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Academic Senate Executive Meeting Minutes
February 14, 2018 (Convened at 8:05am) in Instruction Office

Attendees: Chris Vancil (President), Andrea Craddock (Secretary), Sean Kenny (At Large), Ed
Kephart (At Large), and Mike Graves (At Large).

A. Opportunity for Public Comment
¢ No public comment.
B. Approval of Minutes
¢ No minutes were presented.
C. Discussion Items
¢ Senate Exec will consider the Guided Pathways Implementation Plan — Dr. Zach
Zweigle and Dr. Sunny Greene discussed with us their intention to take the Guided
Pathways Implementation Plan to the Academic Senate meeting scheduled this
Friday. They have been working on a report and a timeline to submit to the
Chancellor’s Office. They were required to broadly set a plan for each of the four
pillars of Guided Pathways from the Spring 2018 to Summer 2019.

»  They envision that a Steering Committee will need to be formed. The VPs
will appoint 4 — 6 members (Chris clarified that Academic Senate will select
the faculty for this committee). The Steering Committee will be composed of
faculty, staff, and administration. The Steering Committee will bring issues to
the VPs, who then go through the sharing governance process to make sure
these issues are addressed.

»  Dr. Zweigle and Dr. Greene will email the report and the timeline to
Andrea who will then email it out to faculty members, along with a reminder
of the Academic Senate meeting.

»  Chris stated that once the Academic Senate grants approval of the

Guided Implementation Plan, he will sign off on it.

¢ Adjournment at 8:30am






