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SP 2022

* Finalize ISER and obtain
approval from Governance
Groups
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SP 2022

Schedule Outcome
Discussion Day
Review Outcome
Reports for compliance

FA 2021

*  Assess Student Support Services
(including Basecamp) and
document

*  SEA Plan Report Progress

*  Complete identified SEM Goals
*  Continue Equity Training

*  Develop draft of ISER

FA 2021

* Approve SLO Manual

* Launch non-instructional &
Admin Program Review

* Input SLO mapping into
eLumen

* Commence input of SLO

Assessment in eLumen

SP 2021

* Create Outcome Mapping Tool

* Cont. Update SLO Manual

¢ Approve BP/AP 2510

*  Develop & approved Participatory

SP 2021

Governance Manual
¢ Complete GP Program Maps and Commence bi-Monthly Steering
Meta Majors Committee Meetings

¢ ID QFE Projects

FA 2020

*  Confirm ILOs

* Implement eLumen SLO & Program
Review Modules

e Start SLO Manual Update

*  Revise Strategic Enrollment

* Develop ILO Assessment
Calendar

* Provide eLumen Training

* Approve SEM

* Clean-up curriculum and
programs

FA 2020

*  Sept. 23 ACCJC Training

* ID of Accreditation Steering
Committee

* Commence monthly Steering
Committee meetings and
collect evidence/ID gaps.

Management Plan

2020 -2023
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