
ID Task Name Notes Duration Start Finish

1 Approval to Proceed 0 days 1/30/19 1/30/19

2 Construction Documents 

Development

Front end specs, draft

advertisment, etc.

13 days 1/30/19 2/15/19

3 Demolition Plan Finalized for 

College Implementation

8 days 2/6/19 2/15/19

4 Contractor Outreach and 

Recruitment

College Leads 13 days 2/6/19 2/22/19

5 Client Review and Page Turn Conference Call 4 days 2/18/19 2/21/19

6 College Site Preparation 42 days 2/1/19 3/30/19

7 Approval to Proceed with Public 

Bidding and Advertising

College Advertises 0 days 2/22/19 2/22/19

8 Advertisement Begins and Bid 

Period

College Outreach 17 days 2/25/19 3/19/19

9 Pre-Proposal Conference College Leads 0 days 2/28/19 2/28/19

10 All Bidder Questions DUE 0 days 3/8/19 3/8/19

11 Addenda Issued College Leads 0 days 3/13/19 3/13/19

12 Public Bids Opened 0 days 3/18/19 3/18/19

13 Intent to Award; Contractor 

Begins Administrative 

Preparations

College Leads 10 days 3/18/19 3/29/19

14 Bid Protest Clock Expires 5 days 3/29/19 4/4/19

15 Board Approval College Leads 0 days 4/2/19 4/2/19

16 NTP to Contractor 0 days 4/4/19 4/4/19

17 FLOAT 7 days 4/5/19 4/14/19

18 Pre-Construction College Leads 12 days 4/15/19 4/30/19

19 Construction 44 days 5/1/19 6/30/19

20 Sod Grow-in and Maintenance 22 days 7/1/19 7/30/19

21 Striped and Ready for Play College Leads 0 days 7/31/19 7/31/19
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Jan 27, '19 Feb 3, '19 Feb 10, '19 Feb 17, '19 Feb 24, '19 Mar 3, '19 Mar 10, '19 Mar 17, '19 Mar 24, '19 Mar 31, '19 Apr 7, '19 Apr 14, '19 Apr 21, '19 Apr 28, '19 May 5, '19 May 12, '19 May 19, '19 May 26, '19 Jun 2, '19 Jun 9, '19 Jun 16, '19 Jun 23, '19 Jun 30, '19 Jul 7, '19 Jul 14, '19 Jul 21, '19 Jul 28, '19 Aug 4, '19
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