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Hello Siskiyous and Happy Classified Professionals Week!

Thank you to all the classified professionals for your dedication and endless contributions to
the College. | know there are times when you feel beat up and bruised. Your resiliency has
proven to be a symbol of your strength and commitment. | look forward to celebrating you at
the Employee Appreciation Celebration!
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This Week's Updates:

e Enrollment Report: Can be accessed here.
e COVID Status: Currently, we have 1 confirmed positive case.
e Free COVID-19 at-home tests: Individuals are now able to order 8 Free COVID-19 at-

home tests! To place an order, go to: https://special.usps.com/testkits

e COVID Requirement Survey: If you haven't done so already, please complete the COVID
Requirement Survey by Thurs. May 19th: https://forms.office.com/r/63EpckAQDv

e National University Community College (CC) Employee and Dependents Scholarship:
CC employees receive 25% tuition reduction scholarship towards their bachelor's and
master's degrees. CC Employees spouse and dependents receive 25% during April - June
(limited time). Afterwards, the discount reverts back to 10%. CC employees and their
spouse & dependents receive 15% tuition reduction scholarship toward a doctoral
degree. See attached flyer for additional information!

e Reminder: Commencement is this Friday, May 20th at 5p at Herschel Meredith
Stadium: See all of you there!

e Reminder: Employee Appreciation Celebration-Friday, May 20th after
Commencement: It's time to celebrate all of our achievements! Complimentary COS



Tanith S., Class of 2019

As a Community College Employee, You
are Eligible for a 25% Scholarship to
National University*

If you're considering a bachelor’s, master’s, or
certificate for career advancement or a career
change, National University offers the flexibility
working adults need. You'll choose from over 75

degree programs available on on-site and Online.

mmasoud@nu.edu
(619) 457-1200

Or Schedule a 1:1 appointment at your
convenience, by clicking

https://calendly.com/nu-monir-masoud

NATIONAL
UNIVERSITY

Veteran Founded. Nonprofit.

Plus, with our four-week class format, you'll be able to
complete one class at a time and finish your degree
faster.

+ Use your 25% scholarship to reach your educational
and career goals

Spouses and Dependents are eligible for a
25% tuition discount scholarship for enroliments

between April-June 2022, after that point they will be

eligible for a 10% scholarship
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Senior College and University Commission

Get started as soon as next month!

* For first-time enrollments

NU.edu
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DEGREE PROGRAMS OFFERED AT NATIONAL UNIVERSITY

UNDERGRADUATE DEGREES
Associate of Arts
With a Major in:

General Education

Associate of Science
With Majors in:

Business

General Education
Human Biology
Paralegal Studies

Bachelor of Arts
With Majors in:

Digital Media Design

Early Childhood Development with an
Inspired Teaching and Learning Preliminary
Multiple Subjects Teaching Credential
(California)

Early Childhood Education

English

English with Single Subject Matter
Preparation and Inspired Teaching and
Learning Preliminary Single Subject
Teaching Credential (California)
General Studies

Global Studies

History

Integrated Marketing Communication
Integrative Psychology
Interdisciplinary Studies

Interdisciplinary Studies with an Inspired
Teaching and Learning Preliminary Multiple
Subjects Teaching Credential (California)

Management
Political Science
Pre-Law Studies
Psychology

Social Science with an Inspired Teaching
and Learning Preliminary Single Subject
Teaching Credential (California)

Sociology
Sport Psychology
Strategic Communications

Bachelor of Business Administration

Bachelor of Public Administration

Bachelor of Science
With Majors in:

For complete program information, including available specializations for each program, please see National University Catalog 83, published 7/20.

Accountancy

Allied Health

Biology

Clinical Lab Science

Computer Science
Construction Management
Criminal Justice Administration
Cybersecurity

Electrical and Computer Engineering
Financial Management

Health Care Administration

* Homeland Security and Emergency
Management

* Information Systems

* Information Technology Management
* Manufacturing Design Engineering

e Nursing (Generic Entry)

* Nursing (Second Bachelor Degree)

e Nursing (RN Completion)

* Organizational Leadership
 Paralegal Studies

* Public Health

* Radiation Therapy

FOREIGN CREDENTIAL BRIDGE PROGRAM

GRADUATE DEGREES
Master of Accountancy

Master of Arts
With Fields of Study in:
* Counseling Psychology
* English
e Human Behavior
e Human Resource Management
e Performance Psychology
e Strategic Communications

Master of Business Administration
Master of Criminal Justice
Master of Early Childhood Education

Master of Education in Inspired Teaching
and Learning Preliminary Multiple or Single
Subject Teaching Credential and Internship
Option (California)

Master of Education in Special Education
With a Preliminary Ed Specialist Credential:
Mild/Moderate with Internship Option
(California)

Master of Education in Special Education
With a Preliminary Ed Specialist Credential:
Moderate/Severe with Internship Option
(California)

Master of Fine Arts

With Fields of Study in:

* Creative Writing

e Professional Screenwriting
Master of Forensic Sciences
Master of Healthcare Administration
Master of Public Administration
Master of Public Health

Master of Science
With Fields of Study in:
* Applied Behavioral Analysis

* Applied School Leadership with Preliminary

Administrative Services Credential Option
(in Partnership with COE)

* Computer Science
* Cyber Security
e Data Science

e Educational Administration With a
Preliminary Administrative Services
Credential Option (California)

* Educational Counseling With PPSC School
Counseling Credential

e Educational and Instructional Technology
* Engineering Management

* Health Informatics

* Higher Education Administration

* Homeland Security and Emergency
Management

* Marketing
* Nursing
* Organizational Leadership

* School Psychology With PPSC School
Psychology Credential

* Social Emotional Learning

UNDERGRADUATE CERTIFICATES
e Alcohol and Drug Abuse Counseling
 Alternative Dispute Resolution
 Criminal Justice Administration
* Emergency Medical Technician
* LVN “30-45 Unit” Option
* Marine Technology
 Paralegal Specialist Certificate

GRADUATE CERTIFICATES

* Autism

* Banking

* Early Childhood Special Education Add-On
Authorization

* Forensic and Crime Scene Investigations

e Health Informatics

e Post-Graduate Family Nurse Practitioner

* Post-Graduate Mental Health Nurse
Practitioner

* Reading and Literacy Certificate (Added
Authorization)

DOCTORATE DEGREES
e Doctor of Education
With a Field of study in:
» Organizational Innovation (Ed.D)

¢ Doctor of Nurse Anesthesia Practice
(DNAP)

© 2022 National University 22-NU-0628










Integrating Diversity Equity Inclusion
Practices in the Hiring Process

Dr. Eric Ramones
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Diversity,
Equity, and

Inclusion

Diversity: the practice or quality of including or
involving people from a range of different social
and ethnic backgrounds and of different genders,
sexual orientations, etc.

Equity: the quality of being fair and impartial

Inclusion: the practice or policy of providing equal
access to opportunities and resources for people
who might otherwise be excluded or marginalized.

Google Definitions





Racial Equity

Closing the gaps so that race does not determine success while also

improving outcomes for all






A history and current reality of institutional
racism across all institutions combining to
Racism create a system that negatively impacts
communities of color

Structural






Examples of
Racial Equity
ssues

Compensation

Health Outcomes
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SYSTEMIC RACISM SUPPRESSES BLACK HOME OWNERSHIP
ABC7 NEWS
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Judge finds plausible race
discrimination in Black couple’s lawsuit

over lowball appraisal

The appraisal suddenly shot up to $1.4 million when a white stand-in posed as the owner.






ﬁ Rooting Out Bias in Home Appraisals: The PAVE Task Force Action Pl... © ~»
Watch later . Share

- PAVE 4

Rooting g 't Bias
£ 1n Home é vaisals

RanTwg QUT BIAS IN HOME APPRAISALS
Watch on @3Youube T'he PAVE Task Force Action Plan
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THE RACIAL INCOME GAP IS A BIG PROBLEM, BUT
THE RACIAL WEALTH GAP IS AN EVEN BIGGER PROBLEM

MEDIAN HOUSEHOLD INCOME AND WEALTH, 20162

INCOME GAP WEALTH GAP

Income = The wages earned from a job or from capital gains Wealth = The sum of one’s assets minus their debts

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------





COVID-19 Death Rates Among Older Hispanic, American Indian/Alaska Native,
and Black Adults Are Nearly Double the Rate Among Older White Adults

COVID-19 Death Rates per 100,000 People.

Overall 631

Hispanic or Latino | 050
American Indian/Alaska Native [ 966
siack |, o0

Native Hawaiian/Other Pacific Islander 624

asan. | 505

More than One Race - 221

NOTE: Data for unknown raoaletnc growps not shown Dala spars ame ponod January 1, 2020 Jaruary 31 2021
SOAURCE KFF anawac ol fha Contors o Diccaco Control Prowaconal COVED 19 Daath Coures bw Raco Honane Onaan Groun Ane and Stalo data llrr
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Equality and Equity
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Gender pay gap in U.S. held steady in
2020

BY AMANDA BARROSO AND ANNA BROWN

The gender gap in pay has remained relatively stable in the United States over the past 15

years or so. In 2020, women earned 84% of what men earned, according to a Pew
Research Center analysis of median hourly earnings of both full- and part-time workers.
Based on this estimate, it would take an extra 42 days of work for women to earn what
men did in 2020.






Pay Equity
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U.S. Soccer to Pay $24 Million to End Women's
Equal-Pay Suit






Ineqqality Equality?

Evenly distribuled
tools and assistance

opporiunities





Why is

Diversity
Equity and
Inclusion
Important?

Harvard

Business
Review

How Diversity Can
Drlve Innovatlon





by Sylvia Ann Hewlett, Melinda Marshall, and Laura Sherbin

How Diversity Can Drive Innovation

ost managers accept that employ-

ers benefit from a diverse work-

force, but the notion can be hard
to prove or quantify, especially when it
comes to measuring how diversity affects
a firm’s ability to innovate.

But new research provides compelling
evidence that diversity unlocks innovation
and drives market growth—a finding that
should intensify efforts to ensure that ex-
ecutive ranks both embody and embrace
the power of differences.

In this research, which rests on a nation-
ally representative survey of 1,800 profes-
sionals, 40 case studies, and numerous
focus groups and interviews, we scruti-
nized two kinds of diversity: inherent and
acquired. Inherent diversity involves traits
you are born with, such as gender, ethnicity,

and ceviinl orientation Acanlired divercity

year and 70% likelier to report that the firm
captured a new market.

2-D diversity unlocks innovation by
creating an environment where “outside
the box” ideas are heard. When minori-
ties form a critical mass and leaders value
differences, all employees can find senior
people to go to bat for compelling ideas and

can persuade those in charge of budgets to
deploy resources to develop those ideas.

Most respondents, however—78%—
work at comnaniec that lack 2-D divercitv

Inherent diversity, however, is only half
of the equation. Leaders also need acquired
diversity to establish a culture in which all
employees feel free to contribute ideas
Six behaviors, we have found, unlock in:
novation across the board: ensuring that
everyone is heard; making it safe to pro
pose novel ideas; giving team members

decision-making authority; sharing credit
for success; giving actionable feedback;

and implementing feedback from the team
T endere who ocive diverce voicee eaiial





3 REASONS to Create More Inclusive Work Groups

Innovation levels can Raclal and gender diversity Management teams
Increase by as much as 80 1s assoclated with increased exhibiting a wider range
percent when diversity is sales revenue, more of educational and work

recognized. ! customers, and greater backgrounds produce more-
relative profits.® Innovative products.®

SOURCES:

' Study conducted by the Victorian Equal Opportunity and Human Rights Commission in partnership with Deloitte










What are the benefits of
diversity in the workplace?

19%2. 39% 36%

higher innovation performance more profitable
revenues advantage over those (companies in top 25% for
that are homogenous enthic and cultural diversity
vs bottom 25%)
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TEACHER
DIVERSITY AND
STUDENT SUCCESS

\’Vh_\f Racial chrcscnr;lti(m
Matters in the Classroom

SETH GERSHENSON
MICHAEL HANSEN
CONSTANCE A. LINDSAY





DID YOU KMNOW

@ New York State schools are the most @ New York City is the 3rd most segregated
school system in the country.

segregated in the country.

The Benefits of Diversity for fALL Students

Academic & Cognitive

Civic & Social-Emotional

Economic

Benefits

eHigher average tests scores

eHigher rates of college
enrollment

elower rates of dropout

eReduction of racial
achievement gaps

eIncreased critical thinking,

| Arahleam ealvvins AnA

Benefits

eReduction of racial bias &
counter stereotypes

oStudents are more likely to
seek out integrated settings
later in life

eImprovement of student
satisfaction &

| ecalf.-~anfidanca

Benefits

eHighly effective & least
expensive academic
intervention

Promotes more equitable
access to resources

eStudents in diverse
classrooms are better
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Siskiyous

Mission, Vision, and Institutional Goals
Adopted June 2019

Mission (Modified April 2021)

We are a comprehensive community college serving the economic, educational, lifelong
learning, and workforce needs of Siskiyou County and the other communities our
programs reach. College of the Siskiyous provides students a strong education leading to
associate degrees, certificates, college transfer, career and technical education,
workforce training, and basic skills preparation. We understand the transformative
power of higher education and seek to inspire students by offering inclusive and
practical learning experiences that are relevant in today’s global economy and
environment. We strive to prepare our students to align their newly-gained skills and
experiences with those best suited to the work they wish to pursue and the lives they
wish to lead. At the same time, we aim to inspire our students to engage actively,
question deeply, reason critically, think boldly, communicate effectively, act
innovatively, work collaboratively, and live ethically.

Vision
Transforming students’ lives through lifelong learning and success.






Institutional Goals: Vision for Success Alignment
Unless otherwise noted, all local goals will use the 2016-2017 academic year as the
baseline for future growth targets

Goal 1: By the end of the 2021-2022 academic year, College of the Siskiyous will
increase the number of students earning a certificate or degree by 20%.

Goal 2: By the end of the 2021-2022 academic year, College of the Siskiyous will
increase the number of students transferring to a four-year institution by 35%.
Goal 3: By the end of the 2021-2022 academic year, College of the Siskiyous will
lower the average number of units for degree completion to 79.

Goal 4: By the end of the 2021-2022 academic year, College of the Siskiyous will
maintain the percentage of students from career and technical education
programs receiving employment closely related to their field of study at higher
than 75%.

Goal 5: By the end of the 2021-2022 academic year, College of the Siskiyous will
reduce the equity gaps in performance metrics by 40%, with an additional goal
for full elimination of equity gaps by the end of the 2026-2027 academic year.





College of the Siskiyous

2019-2022 Student Equity Plan
Student Equity Executive Summary

The Student Equity plan will work toward addressing the disproportionate impact of identified student groups and improve
the general student population success. Although the Chancellor’s Office does not identify all of the following populations as
“impacted” (due to the cohort size), College of the Siskiyous will seek to provide augmented and targeted services toward the
following groups: Black/African American, Foster Youth, Veterans, Native American/American Indian, Hispanic, Disabled, and
low-income students.

The Student Equity efforts are in collaboration and partnership with other programs, such as EOPS, Foster Youth Success
Program, TRiO, and Veterans, as well as areas within Instruction such as the math and English faculty and the Academic
Success Center. Student Equity’s primary focus is to provide outreach to identified groups and direct support to students that
will meet student basic needs (such as food insecurity, book and supply costs, and student transportation costs). The services
Student Equity provides cannot be supplied by other categorical programs (or, as in EOPS, can only serve limited number of
students) due to funding and program limitations per Title V and Ed Code.

Augmented services will include Eagle Ambassadors (peer mentor program), extended orientation workshops, expanded
tutoring, collaboration with TRIO programs, additional outreach and application assistance to off-site locations, professional
development, implementation of an Early Alert system, and food for student activities, such as application workshops, “meet-
ups,” and travel.





STUDENT INFORMATION (view historical trend)

Students 6,334
Gender % Ethnicity/Race 9
Female 54.6% African American 3.0%
Male 44.0% American Indian/Alaska Native 1.3%
Unknown 1.4% Asian 2.9%
Age ™ Filipino 1.0%
Less than 20 years old 17.6% Hispanic 47.5%
20 to 24 years old 11.8% Pacific Islander 0.4%
25 to 39 years old 33.3% White 36.2%
40 or more years old 37.1% Two or more Races 3.6%

Unknown 0.1% Unknown 4.0%





Declarations of Support and Commitment

SISKIYOU JOINT COMMUNITY COLLEGE DISTRICT

RESOLUTION NO. 2020-2021-12
COMMITMENT TO DIVERSITY, EQUITY AND INCLUSION

WHEREAS, California Community Colleges (CCC) represent and serve one of the most diverse
populations in the world in terms of race, ethnicity, language, culture, nationality, socio
economic class, age, physical ability, sexual orientation, and religious beliefs; and

WHEREAS, College of the Siskiyous is an open-access California Community College and
offers an accessible path to a better life and upward mobility; and

WHEREAS, College of the Siskiyous, as part of the California Community Colleges, serves
diverse in-state and out-of-state student populations; and

WHEREAS, College of the Siskiyous has the capacity to attract racially and ethnically diverse
students; and





Declarations of Support and Commitment

College of the Siskiyous Faculty Equity, Social Justice, and Anti-Racism Resolution

Whereas, College of the Siskiyous faculty recognize the importance of student equity and are committed
to working tirelessly to disrupt the historical systemic racism that causes the persistent, identifiable,
predictable, race-based differences in educational access and outcomes for our students; and

Whereas, the statewide Academic Senate has resolved in Resolution 3.01 F20 Support The Anti-Racism
Pledge that senators in community colleges throughout the state “take steps to not only strive for a greater
knowledge about and the celebration of diversity, but also to support deeper training that reveals the
inherent racism embedded in societal institutions, including the educational system, and asks individuals
to examine their personal role in the support of racist structures and the commitment to work to dismantle
structural racism’; and





The Anti-Racism Pledge

Pledge and Commitment to Anti-Racism Education

To eliminate institutional discrimination and racist policies, the Academic Senate for California
Community Colleges strives to integrate an accurate portrayal of the roles and contributions of
all groups throughout history across curricula, particularly groups that have been
underrepresented historically; identify how racism, bias, stereotyping, and discrimination have
limited the roles and contributions of individuals and groups, and how these limitations have
challenged and continue to challenge our society; encourage all members of the educational
community to examine assumptions and prejudices, including, but not limited to, racism, sexism,
and homophobia, that might limit the opportunities and growth of students and employees; offer
positive and diverse role models in our society, including the recruitment, hiring, and promotion
of diverse employees in community colleges; coordinate with organizations and concerned
agencies that promote the contributions, heritage, culture, history, and health and care needs of
diverse population groups; promote a safe and inclusive environment for all; actively work to
clearly define-and redefine as circumstances dictate-key terms and phenomena related to
institutional racism; and critically reflect on anti-racism efforts to ensure their relevance and
effectiveness.

| pledge my commitment to end institutional discrimination and racism and will support deeper
training that reveals the inherent racism embedded in societal institutions, including the
educational system; and ask individuals to examine their personal role in the support of racist
structures and the commitment to work to dismantle structural racism.






Social Justice, Equity, Diversity, and
Inclusion Committee

The College of the Siskiyous Social Justice, Equity, Diversity, and Inclusion
Committee takes a united stance to promote a sense of belonging where
everyone feels valued and respected.

Our vision is to create a safe environment through celebration, education, and
the challenging of beliefs, perceptions, and biases.

Members

Chang, Wenli, Faculty

Haugen, Doug, Director Student Life
Johnson, Selena. Student Rep
Knudsen, Michelle, Faculty
LaMachia, Amy, CSEA

Moser, Emily, ASM

Muelrath, Beverly, ASM

Perlas, Char, Interim Superintendent/President
Porterfield, Janice, CSEA

Rexford, Nathan, ASM

Slabbinck, Ron, Faculty

Thatcher, Patrice, Faculty

Weston, Regina, ASM

Wroten, Stephanie, ASM






1. Call to Order

1.01 Welcome & Announcements

2. Old Business

2.01 Book Assignment
2.02 Revisit 'Summer' Projects

2.03 Reschedule 2022 Retreat

3.01 Antiracism Pledge - All
3.02 NCORE Interest Forms
3.03 ASCCC Spring Plenary Takeaways - Slabbinck

3.04 BP 6430 - Vendor Diversity Plan

4. Adjournment

4.01 Adjourn the meeting

The 2022 Black Student Success Week is scheduled for April 25-29, 2022. This year's theme is A Vision for Black Student
Success: Creating a New Landscape to Succeed. The 2022 Black Student Success Week will focus on new approaches to
ensure Black and African American students succeed at California Community Colleges as we recover from the COVID-19
pandemic.

Webinar registration now open

The original email | sent to points of contact regarding webinar registration is attached for your reference. The email includes the
activities to be held virtually during Black Student Success Week (The Black Hour, The After Party, The BlackOut), and webinar
registration links. Participants must register for each webinar separately.

e To register, visit https://linktr.ee/cablackstudents

Encourage sign-ups for The BlackOut Advocacy Day
We are still looking for students, faculty, staff, CEO, trustees, and advocates to sign-up for our virtual #BlackOut Advocacy Day, to be
held on Thursday, April 28, during Black Student Success Week. Attached is a sample email that you can use to promote this event with
your networks.
e Complete this form to participate https://forms.gle/P908sep2jBceot6S6
¢ No prior experience required. There will be a training on Monday, April 18, to go over talking points and how to
successfully participate in this event. The training will be recorded for those unable to attend.

Toolkit and T-shirt/Sweatshirts soon forthcoming
A media toolkit is in the works and will be soon forthcoming. We hope to have the t-shirt and sweatshirt order link in the next couple days
as well. | will send both to this group as soon as they become available.

Send District/College events to cmalixi@equityavengers.com
If your district/college is also holding an event during Black Student Success Week, please send the information to me
at cmalixi@equityavengers.com. | am compiling the events into a master calendar to be shared and show the various ways we're all

supporting Black student success across the state.

REGISTRATION IS OPEN FOR THE '‘CALIFORNIA COMMUNITY COLLEGES LGBTQ+ SUMMIT
2022: A VIRTUAL EVENTY






Diversity Climate Survey for Students

Q11 My college provides adequate
opportunities for students to participate in
and celebrate diversity related events.

Answered: 61 Skipped: 2

Agree _

Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

V %





Q14 The College of the Siskiyous does
NOT adequately address diversity issues
related to... (check all that apply)

Answered: 31 Skipped: 32

Race

Ethnicity
Gender
Gender Identity

National Origin

Sexual
Orientation

Age
Disability
Religion

Socio-economic
Class

Educational
Background

0% 10% 20% 30% 40% 50% 60% 70%

80%

90%

100%





California Community Colleges Chancellor's Office
Faculty & Staff Demographics Report

Fall 2021 Employee |Fall 2021 Employee
Employee Count Employee Count (%)
Siskiyous CCD Total 100.00 %

Educational Administrator 372 %

Asian 14.29 %
White Non-Hispanic 85.71 %
Academic, Tenured/Tenure Track 15.96 %

African-American 333 %
Asian 333 %
Hispanic 6.67 %
White Non-Hispanic 86.67 %
Academic, Temporary 34.57 %

African-American 154 %
Asian 1.54 %
Hispanic 6.15 %
Multi-Ethnicity 1.54 %
Pacific Islander 1.54 %
Unknown 3.08 %
White Non-Hispanic 84.62 %
Classified 45.74 %

African-American 349 %
Hispanic 9.30 %
Multi-Ethnicity 4.65 %
Unknown 233 %
White Non-Hispanic 80.23 %

Report Run Date As Of : 4/26/2022 4:53:19 PM






Closing Date:
Opened until filled
General Description:

DEAN - LIBERAL ARTS
FIRST REVIEW APRIL 14, 2022 - OPEN UNTIL FILLED
$8,641 TO $10,318 PER MONTH
$103,694 TO $123,816 PER YEAR
12 MONTHS/40 HOURS PER WEEK POSITION
PRIMARY WORK LOCATION: WEED CAMPUS
WORK SCHEDULE: MONDAY - FRIDAY

The Dean of Liberal Arts has broad accountability within the participatory governance framework for planning, directing and evaluating assigned functions associated with maintaining
quality instructional programs. Reporting to the Vice President of Academic Affairs (VPAA), the Dean is responsible for the programs of study within the Liberal Arts and Sciences
division, oversight of major academic support efforts, and liaison collaboration with the Division of Student Services area for improving Student Success. The Dean's primary focus will
be on effective student learning, completion and next level success in support of the College's vision, mission, goals, and values.

LEADERSHIP QUALITIES
College of the Siskiyous seeks a student centered, dynamic leader who exemplifies:
Integrity — Well-developed ethics and core values congruent with actions; candor in sharing beliefs and values as well as responsibility in actions; good will and humor.

Intellectual Curiosity — Cognition; expertise in higher education academe and an appreciative inquiry approach to work at a high level of accomplishment; commitment to life-
long learning and continuous quality improvement in developing skills, administrative acumen, wisdom, and efficiency.

Effective Teamwork — Tact, diplomacy, and human understanding; flexibility to situationally lead or to follow, to collaborate and support as needed by the College; ability to
build constructive and effective relationships; advocacy for Academic Affairs and Student Success, as well as the College and District; and facilitate the focus, priorities and
coordination for multiple and diverse initiatives.

Commitment to Diversity — Skill in promoting diversity, equity, and inclusion; knowledge in establishing and enhancing a climate tolerant of differences, curious of the
unknown, and open to new ideas.

Innovative — Strong commitment to continuous quality improvement and change. Creative and strategic vision that considers current and future trends in education,
technology, workforce training, disruptive innovation, entrepreneurial design, adaptive learning, cognitive resonance, emotional intelligence, active learning, applied research,
virtual and augmented reality, etc.

Vision — Strong support and clear vision of the community college role, along with the ability to inspire others to achieve that vision.





Principal Duties and Responsibilities:
GENERAL RESPONSIBILITIES

Provide leadership in the areas of program and curriculum development, program assessment, program improvement and staff development.

Assist the VPAA in the hiring and evaluation of academic staff in the area.

Supervise and evaluate classified personnel assigned to the area.

Recruit, hire, evaluate and supervise adjunct faculty in the area.

Prepare and administer annual budget recommendations with the participation of faculty and staff in assigned areas.

Establish and maintain relationships with local school districts, political entities, and cultural or performing organizations for the purpose of serving the district and identifying additional
program resources.

Participate in and represent the College in local, state, regional and national professional organizations related to instruction, and as part of the College’s student success team.
Promote communication among faculty, staff, students, and administration.

Meet with students to address student/faculty concerns and provide information and referral to Student Services regarding student success needs.

Review and approve faculty requests for professional development activities, field trips, and leave of absence.

Assist in the marketing of instructional programs, academic support activities, and targeted student success efforts.

Coordinate and prepare timely and accurate instructional and student services reports required by various federal, state, and district and college departments.

Serve on appropriate taskforces, committees, and councils for the College and District.

Stay current on emerging services, methodologies, and technologies relevant to Liberal Arts and Sciences teaching and learning, Academic Support services, and effective Holistic
Student Supports Success redesign.

Perform other duties as assigned.

CURRICULUM & INSTRUCTION

Align teaching schedules, faculty load management, and facilities management to support the class schedules of the area and ensure that they fit into the overall college curricular and
instructional goals.

Ensure the currency and accuracy of the information for instructional programs in the college catalog, college website, and other college publications.

Initiate the assessment of instructional program within the area, especially those related to student success, and facilitate the development and implementation of improvement plans
based on assessed outcomes.

Ensure that curriculum and instruction in courses and programs offered by the area are current in relation to industry standards, transfer institutions, and State mandates.

Working with faculty and staff, prepare annual plan and other federal and state grant applications; prepare reports required for and by federal and state agencies.

Work with faculty to facilitate the development of new courses and programs.

Promote and participate in the application of computer technology to division programs and activities; use a variety of computer software to research, enter, modify and retrieve data
for preparation of reports, correspondence and other written materials.





STUDENT SUCCESS/ACADEMIC SUPPORT

Form and maintain an effective bridge between Academic Affairs and Student Services in the areas of orientation, progression, retention, completion, and next level success efforts.
Work closely with both Academic Affairs and Student Services on enroliment transitions to identify and repair weaknesses from students’ first contact through onboarding; and from
their first semester until graduation.

Develop, implement, direct and evaluate activities related to articulation with secondary schools, and matriculation activities within the college. Collaborate with appropriate staff to
ensure proper course articulations are maintained with other institutions of higher education.

Work closely with the College’s dual enrollment and concurrent enroliment efforts to strengthen pathways from high school to college.

Provide leadership and advocacy for academic support services and programs, including oversight of the College Library and Academic Success Center (ASC).

Create innovative and effective curricular support efforts to maximize student retention, progression, and completion.

Assists credit and non-credit programs with learning support services including tutoring.

Minimum Qualifications:

Master’s Degree from an accredited institution of higher education.

Completion of one year of full time formal training internship or leadership experience reasonably related to the administrative assignment.
Demonstrated ability in providing educational leadership and developing team building through collegial consultation.

Demonstrated ability to interpret, apply and explain rules, regulations, policies and procedures.

Demonstrated ability to successfully communicate complex facts and ideas both in writing and in public speaking.

Sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability, and ethnic backgrounds of community college students.
Demonstrated ability to conduct complex analytical studies, evaluate alternative and implement sound recommendations.

Desired Qualifications:

Earned Doctorate from an accredited institution.

Administrative experience in progressively responsible positions in higher education, preferably in a rural community college.

Successful experience as a community college counselor, instructor, or supervisor.

Evidence of knowledge of goals, policies, regulations; and methods related to curriculum, assessment, retention, articulation, transfer, graduation.

Ability to elicit and coordinate the expressed recommendations from faculty and staff, and ability to advocate effectively the division recommendations and its goals at college and
district levels.

Ability to think innovatively and to recognize, respond to, and encourage faculty and staff innovation.

Other Details:
Benefits:

The District offers a competitive benefits package including medical, dental and vision coverage to employees and qualified dependents. In addition, the District provides vacation, sick

leave and paid holidays. The employee participates in CalSTRS through District and employee contributions.





Selection Process:

After the preliminary screening, selected candidates will be invited to the campus for an initial interview with the Search Committee. Videoconference interviews (in lieu of an in-person
initial interview) will be offered. Candidates to be interviewed will be selected from applicants who most closely meet the minimum and desired qualifications. Meeting the minimum
qualifications does not guarantee an interview. The Search Committee will recommend finalists to the Superintendent/President for a final interview.

The District reserves the right to re-advertise the position or to delay indefinitely filling of the position if it is deemed that applicants for the position do not constitute an adequate
applicant pool or if funding is not available.

Conditions of Employment:

Employees must satisfy all the pre-employment requirements prior to appointment that include, but are not limited to, tuberculosis clearance (EC 87408.6), fingerprint processing, and
verification of their legal right to work in the United States. A pre-employment physical examination may be required.

Applicants requiring reasonable accommodations in completing the application or interview process must notify the Human Resources Office in advance.

College of the Siskiyous is an equal opportunity employer. The policy of the District is to encourage applications from ethnic and racial minorities, women, persons with disabilities and
Vietnam-era veterans. No person shall be denied employment because of ethnicity or race, color, sex or gender, gender identity, age, religion, marital status, disability, sexual
orientation, national origin, medical conditions, status as a Vietnam-era veteran, ancestry or political or organizational affiliation.

College of the Siskiyous is accredited by the Accrediting Commission for Community and Junior Colleges of the Western Association of Schools and Colleges.

Required Document(s):
Cover Letter, Resume, Unofficial Transcripts





How can Siskiyous enhance DEI?






Welcoming I i Unwelcoming

Attendance Course Goals Office Hours

Class Participation

Office Hours:

233 Jones Hall

MWF 10:00-10:50 AM; TR 9:30-10:30 AM
jsmith@hotmail.com

| welcome you to contact me outside of
class and student hours. You may email
me, call my office, or contact the
department and leave a message.

Some of the specific skills | hope you will
obtain in this course are listed below.
Being a critical consumer of information
about mental processes and behavior is
important; all of these activities will help
you become one, and it is my hope that
you will use the skills in your daily life.

You should attend every class but
extenuating circumstances arise that can
make this difficult. If you cannot attend a
class, please let me know. If
circumstances make you miss more than
3 classes during the semester, you may
be overextended. | ask that you come see
me to discuss your options.

All of us in the class, you, me, your peers,
have a responsibility to create an
environment in which we can all learn
from each other. | expect everyone to
participate in class so that we can all
benefit from the insights and experiences
that each person brings.

Office Hours:

233 Jones Hall

MWF 10:00-10:50 AM; TR 9:30-10:30 AM
jsmith@hotmail.com

If you need to contact me outside of office
hours, you may email me, call my office,
or contact the department and leave a
message.

Some of the specific skills you should
obtain in this course are listed below.
Because you are not yet a critical
consumer of information about mental
processes and behavior, all of these
activities will help you become one, and if
you are motivated enough, use the skills
in your daily life.

| expect you to attend every class. If you
cannot attend a class, please let me
know. If circumstances make you miss
more than 3 classes during the semester,
| will drop you from the class roster in
accordance with the college’s attendance
policy.

Come prepared to actively participate in
this course. This is the best way to engage
you in learning the material (and it makes
the lectures more interesting).

Adapted from Harnish et al. (2011)






Job Descriptions
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IDEAL CANDIDATE ESSENTIAL DESIRABLE EEO STATEMENT
STATEMENT DUTIES QUALIFICATIONS






OHLONE
-

Dean, Counseling and Special Programs
Ohlone College
Ideal Candidate Statement: The ideal candidate will be a knowledgeable and enthusiastic community college leader with a commitment to equity, access and student success. The candidate must have demonstrable
ability to plan and coordinate counseling and other student services to meet the needs of students, whether on-line, in-person or at offsite locations.
The successful candidate will have a strong background and knowledge of educational policies and all applicable laws and regulations such as, but not limited to, California Education Code Title 5 Regulations and

District Board Policies. The candidate must have the ability to lead faculty and staff to achieve the institution’s goals and objectives included in the Student Equity and Achievement, Strategic and the Educational Master
Plan.

The candidate must embrace the principles of diversity, equity, inclusion and have the ability to foster collaboration between the Student Services and Academic Affairs divisions. More importantly, the candidate must be
committed to the values of the College and lead with integrity.

The ideal candidate will have a commitment to equity, access, and student success

The candidate must embrace the principles of diversity, equity, inclusion






\NO rd ) & Demonstrate cultural sensitivity while engaging with a
diverse academic, socioeconomic, cultural, and ethnic

I_a N g U a ge backgrounds of faculty, staff, and students

Essential Duties: DUTY STATEMENTS

1. Directs the implementation of departmental policy changes, policy modifications, the development of new curriculum, changes to curriculum, special assignments, action plans, and institutional effective plans to
obtain short-and long-term objectives for all areas under responsibility;

2. Ensures that all programs under responsibility, instructional activities, policies and procedures are in compliance with state/federal/local regulations and collective bargaining agreements;
3. Determines how to approach the day to day operations of the transfer center;

4. Authorizes departmental personnel actions;

5. Approves of student success in reach strategies to provide support services for students;

6. Approves outreach and orientation initiatives, workshops, and events;

7. Approves the use of financial resources for all departments and areas under responsibility;

8. Ensures that required assessments are completed for all departments under responsibility:

9. Participates in the District’s recruitment process to hire full time and part time staff; recommends the hire of full-time certificated staff to the student services executive;

10. Analyzes employee performance to develop performance evaluations and address performance issues for faculty, classified staff, and administrators under responsibility;

I 1. Apportions work amongst subordinate administrators, certificated staff, classified staff, and unclassified staff

12. Engages in employee discipline:

13. Approves paid time off for all employees under supervision;

14. Directs the preparation of various federal, state, county, and District reports to ensure compliance with regulatory report deadlines:

15. Ensures that grant guidelines and outcomes are being met;

16. Demonstrate cultural sensitivity while engaging with a diverse academic, socioeconomic, cultural and ethnic backgrounds of faculty, staff, and students with physical and learning disabilities;
17. Performs other duties as assigned.





West Valley College is committed to fostering an increasingly
WO rd S & diverse and inclusive learning community and applicants who

possess the knowledge, skills, and life experiences to address the

I_a n g u a ge cultural and educational needs of a culturally diverse student
population are encouraged to apply.

Athletic Trainer

West Valley-Mission Community College District

Closing Date: 5/12/2022

Definition:

The Athletics Department is seeking a highly motivated and talented individual to fill the position of Athletic Trainer.

The purpose of this position is to perform care and prevention of athletic injuries for student athletes; to provide education regarding proper rehabilitation and treatment of injuries; and to develop and oversee
conditioning programs for athletes in intercollegiate sports.

West Valley College is located in Saratoga, California, and serves a region of the San Francisco Bay Area that includes urban neighborhoods, business centers and residential communities. Nestled in the southwest
corner of the Silicon Valley, West Valley College enjoys an entrepreneurial and innovative energy supplied by its closest technology and business neighbors. We are seeking a talented individual who thrives in a fast-
paced and innovative environment. The college is known for the strength of our academic and athletic programs as well as our equity-minded and student-focused approach that combines high-tech and high-touch. West
Valley College is committed to fostering an increasingly diverse and inclusive learning community and applicants who possess the knowledge, skills, and life experiences to address the cultural and educational needs of
a culturally diverse student population are encouraged to apply.





WO rd S & Assist and promote the growth and success of a diverse

population of students and employees through the development

of interculturally competent and equity minded management and
Language ERV e

' NORTH ORANGE COUNTY
” COMMUNITY COLLEGE DISTRICT

Dean, Health Science

North Orange County Community College District

Demonstrates sensitivity to and understanding of the disabilities and diverse academic, socioeconomic, cultural, and ethnic backgrounds of students.
Provide leadership in District/College efforts to increase the diversity of faculty and staff, to address student achievement gaps, and in the creation of a welcoming and inclusive work and educational environment.

Assist and promote the growth and success of a diverse population of students and employees through the development of interculturally competent and equity minded management and leadership abilities. The ideal
candidate should have experience in this area with African Americans, Latinx, Native Americans, Pacific Islanders and other disproportionately impacted students and employees.





Interview Questions

DEI Presentation

Interview
Process Written Exercise

Scenarios






Does the
candidate
DOSSEsS

cultural
competence?

How have your past experiences prepared you to be
effective in an environment that values diversity and
equity?

As an instructor, how do you create a classroom culture
that intentionally welcomes and supports students from
different racial/ethnic and socio-economic backgrounds?

Given all the candidates have similar interests in teaching,
education, and experience, what distinguishes you as a
good fit for our students?

How do you draw upon your students’ prior knowledge,
backgrounds, and lived experiences?

> 4

/

I





Does the
candidate
engage In
critical self

reflection to
ensure ongoing
Improvement?

What do you feel are two or three teaching strategies that you use to
ensure that your students have an enriching learning experience in your
classes? How do you determine whether these strategies result in this
outcome?

What strategies do you use to reflect on your teaching?

What criteria do you use to determine whether you are succeeding as a
teacher? How do you determine whether and in what ways you are

meeting these criteria?

Do you currently look at outcomes data for your students to identify
inequities in outcomes by race and ethnicity? Please describe your
process of doing so or how you could do if you don’t already?

/
7

I





What strategies do you use to get to know your students?

How do you consider the varying experiences and
identities of your students on a daily basis?

Does the

can d |d ate Recall a time when you noticed a student struggling in
class and in jeopardy of failing. What did you do?

TOCUS OnN
What does ‘equity’ mean to you? How do you enact your

. N Stlt U t | OonNa | definition of equity in your classrooms?
i el eq-
es p O n S | b | | lty? If you noticed patterns of racialized outcomes, what

would you do? For example, if you notice that your white
students tend to speak more than your black students,

what would you do?






DI/ERS TV
IN EDUCATION
RECRUITMENT FAIR

Wednesday, April 20, 2022 | 5:30 PMto 7:30 PM

DEIl Marketing and Outreach Campaign

D E | Re C rU |t m e nt Diversity Conferences
Strateg|es Community Connections





Diversity, Equity,
and Inclusion
Practices

* Integrate DEl in Strategic Plan

* Internship Programs

* Mentoring Program






Diversity Equity and Inclusion Practices

@

i P [ “5

Unconscious Bias Diverse Hiring DEl Job Announcement, EEO Monitor DE|l Advertisements Job
Training for Hiring Committee Participation Application, and Fairs and Expanded
Committees Assessment Posting





Diversity Equity and Inclusion Practices

Onboarding

Employee Resource Groups

Continuous DEI Professional Development

Include DEI work in Performance Goals and Evaluation

Diversity Advisory Committee
DEI Awards and Recognition

Diversity Newsletter

Pay Equity Analysis





"hoose the Most Valtable Practices











Forbes 9 DEI Practices to Leave in
2019

Cosmetic Diversity

Not reporting Diverse Retention

Reactionary DEI Trainings

Conflating Diversity with Inclusion

Not Assessing DEI Efforts

lgnoring Current Events that Impact Employees
Not Learning from Missteps from the Past

Mandatory DEI Training

fo Lo =yl s by Y =

One-size-fits-all DEI Training
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Purpose of Report

This analysis was prepared by the California Community Colleges Chancellor’s Office
(Chancellor’s Office) with support from the:

e Association of California Community College Administrators (ACCCA),
e Association of Chief Business Officials (ACBO), and
e Community College League of California (League).

Its purpose is to provide information about the Governor’s May Revision as a common
resource for each organization’s further analyses and advocacy efforts. Over the next
several months, updated analyses will describe any proposed trailer bills and the enacted
budget.

Summary of Key Budget Changes

Today, Governor Newsom released the May Revision for the 2022-23 fiscal year. Following
are some key changes in the proposal compared to the enacted budget for 2021-22 and
the Governor’s Proposed Budget for 2022-23.

e Under the May Revision, the overall state budget would be higher than proposed in
January, increasing over the 2021-22 enacted budget by about 5% overall to $300.7
billion. General Fund spending increases by about 15%, to $227.4 billion.

Figure 1: May Revision for 2022-23 budget reflects surplus of
$49.2 billion (dollars in billions).

2021-22 Enacted Budget W 2022-23 Governor's Proposed Budget W 2022-23 May Revision

$350
$300.7
$263.0
- $250 227.4
g $213.1$
2 $196.0
3 $200
=
v $150
8
©
0 3100
$50
$11.6 $12.4 $13.4 $7.1 $7.8 $9.0
$0 e ]
Total State Budget State General Funds Total CCC Budget CCC General Funds

e The revised budget proposals for each segment of higher education are based on
multi-year frameworks. The proposal for the California Community Colleges’ “road
map” includes a refined set of metrics and goals focused on equity and student
success, aligned to the Vision for Success goals. Key goals and expectations in the
roadmap include increased collaboration across segments and sectors to enhance
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timely transfer; improved completion rates and reduction in excess units; closure
of equity gaps; and better alignment of the system with K-12 and workforce needs.

e The proposed budget for 2022-23 provides about $4.2 billion in Proposition 98
augmentations over the prior year, including $1.3 billion (31%) in ongoing
spending and $2.9 billion (69%) in one-time funding.

Figure 2: Majority of new Proposition 98 funding for 2022-23
represents one-time investments (dollars in millions).

Ongoing,
$1,325.1

e The proposal for additional ongoing spending includes $375 million to increase the
base of the Student Centered Funding Formula (SCFF). The revised budget also
includes a larger cost-of-living adjustment (COLA) for community college
apportionments than proposed in January, at 6.56% rather than 5.33%, with the
COLA also applied to various categorical programs. The proposal also includes
$200 million for part-time faculty health insurance and $26.2 million to sustain
systemwide enrollment growth of 0.5%. Additional ongoing funds are proposed to
support technology modernization, to increase support for NextUp, and to
establish a Classified Employee Summer Assistance Program.

Figure 3: Proposed new ongoing investments for 2022-23 include COLAs, SCFF

base increase, and PT faculty health insurance (dollars in millions).
Student Success

Completion...

~

SCFF Base Increase, PT Faculty
COLAs, $555.4 il Health Ins,
$200.0
Enrollment,
$26.2
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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e One-time funding proposals in the revised budget include over $1.5 billion for
deferred maintenance and energy efficiency projects and $750 million for
discretionary block grants to address issues related to the pandemic and to reduce
long-term obligations. One-time funds are also dedicated to student retention and
enrollment efforts, implementation of common course numbering, technology
modernization, and several investments focused on education pathways.

Figure 4: Proposed one-time investments for 2022-23 of $2.9 billion include
deferred maintenance and discretionary block grants (dollars in millions).

Retention, Common course
enrollment,  numbering, $105.0
$150.0
\ /

Deferred maintenance, Discretionary block Other,
$1,523.0 grants, $750.0 $255.2

-
Adult ed healthcare
pathways, $130.0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

@A portion of the funding for Adult Ed programs goes to community colleges, with the remainder going to K-12.

e The Governor’s proposal includes $403 million in capital outlay funding from
Proposition 51 to support the preliminary plans, working drawings and
construction phases for 22 continuing projects (up from $373 million in the
Governor’s Budget).

e Therevised budget proposal includes an additional $3.9 million in state operations
to support 26 new positions in 2022-23, a considerable increase over the $1.4
million proposed in the Governor’s Budget (for 9 new positions). The added
resources are intended to support modernization efforts and increased state
operations capacity to lead the system in achieving its Vision for Success goals and
other state priorities.

Changes in Overall Budget Framework

In January, the administration projected a $45.7 billion surplus for 2022-23, nearly
matching the record $47 billion surplus in the 2021-22 budget that resulted from a large
increase in income among California’s wealthy residents during the pandemic. With that
trend continuing into 2022, the administration’s May Revision now projects a
discretionary budget surplus of $49.2 billion. The spending proposals plan to use 94% of
the surplus on one-time expenditures given the economic volatility and potential for
declines in capital gains, which now account for nearly 10% of personal income tax
revenues, approaching the levels seen during the “dot com bust” of 2000. The
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administration projects $37.1 billion in reserves, including $23.3 billion in the state’s
Rainy Day Fund.

SURPLUS DUE TO HIGHER-THAN-EXPECTED REVENUES

The improved budget outlook is related to higher-than-expected revenues in recent
months, with revenues expected to be between $33 billion and $39 billion higher than
estimated in the Governor’s Budget, according to the Legislative Analyst’s Office (LAO).
However, the LAO notes that lawmakers will have to consider the implications of the State
Allocation Limit (SAL or Gann Limit), approved as a constitutional amendment by the
votersin 1979 to limit state spending. The SAL is based on tax revenue and is adjusted
annually to account for economic growth and the change in population. Absent specific
policy decisions to exempt spending from the SAL, half of any revenue above the limit
must be returned to the taxpayers, with the other half going to K-12 and community
colleges.

The May Revision summary indicates that, while the SAL was exceeded in the 2020-21 and
2021-22 fiscal years by a small margin, the proposed budget does not exceed the limit.
The proposals in the May Revision reflect means to avoid exceeding the SAL (e.g., tax
rebates and infrastructure spending), and continue the state’s focus on recovery from the
pandemic and economic upheaval. Some proposals include:

e An$18.1billion plan to provide fiscal relief to taxpayers, including tax rebates for
vehicle owners; grants to help cities make public transit free to all riders for three
months; emergency rental assistance and support for past-due utility bills;
increased support for health insurance premium assistance and subsidized child
care; and bonuses for healthcare workers to boost retention amid high burnout
caused by the pandemic.

e An additional $17 billion for infrastructure projects, on top of the $20 billion
proposed in January, including an additional $1.1 billion for broadband, $500
million for housing, $500 million for active transportation, and $650 million to
expand efforts to build more housing for homeless individuals.

e An additional $1.1 billion for pandemic-related expenses such as testing and
vaccination efforts.

LEGISLATIVE ANALYST OFFERS CAUTIONS ABOUT LONGER-TERM OUTLOOK

Based on a recent analysis of 10,000 possible revenue scenarios, the LAO concluded the
state’s General Fund likely faces a budget deficit by 2025-26, regardless of the future trend
in state tax revenues. Due to the SAL, continued revenue growth could increase the state’s
constitutional funding obligations and lead to large budget deficits. Having essentially
reached the limit, each additional dollar of revenue above it actually worsens the state’s
budget outlook. The LAO estimates that, for every dollar of tax revenue above the SAL,
California faces about $1.60 in constitutional funding obligations for education, rebates to
taxpayers, and reserve and debt payments (as required by Proposition 2 [2014]). With the
possibility of a recession increasing as the Federal Reserve raises interest rates to cool
inflation, the LAO describes as “worst-case scenario” a situation in which the state incurs
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SAL-related obligations due to strong revenues in 2022-23 followed by a recession of
average severity, which could result in depletion of the reserves within one year.

In this context, the LAO recommended that the Legislature reject $10 billion of the
Governor’s proposals that are not excludable from the SAL (i.e., expenditures for
infrastructure), instead saving those funds. The intent would be to both constrain growth
of the state’s spending base and increase its reserves to cover projected budget problems.
In the event the Legislature wants to proceed with some increased expenditures, the LAO
recommended that they be restricted to those that are excludable from the SAL, are one-
time in nature, are addressing a well-defined problem in a cost-effective manner, and/or
have fiscal benefits such as leveraging additional federal funds.

Changes to California Community Colleges Funding

In this section, we detail changes to proposals included in the Governor’s Budget (and
described in our January analysis) and describe new proposals presented as part of the
May Revision.

PROPOSITION 98 ESTIMATE INCREASES

Minimum Guarantee for Community Colleges Increases by 9%

Table 1 shows the Department of Finance’s estimates of the minimum guarantee for the
current and budget years as of the May Revision. The minimum guarantee is 9% higher
than projected in January, and has increased by about $1.5 billion over 2021-22.

Table 1: California Community Colleges Proposition 98 Funding by Source (In
Millions)

2022-23 2022-23 Change

2021-22 Change From

GB (Percent)

Source Governor's May From GB

Revised

Budget (GB) Revision (Amount)

ALL PROPOSITION 98 PROGRAMS

General Fund $83,639 $73,134 $82,292 $9,158 13%
Local property tax 26,560 28,846 28,042 (804) -3%
Totals $110,199 $101,980 $110,334 $8,354 8%
COMMUNITY COLLEGES ONLY?

General Fund $8,782 $7,827 $8,951 $1,124 14%
Local property tax 3,465 3,766 3,653 (113) -3%
Totals $12,247 $11,593 | $12,604 $1,011 9%

@ CCC totals include resources that go to the K-12 system via the Adult Education, Apprenticeship, and K-12
Strong Workforce programs.

District Revenue Protections Extended in Modified Form

In response to the disruptions of the COVID-19 pandemic, providing fiscal stability was a
top priority. The Administration expects the SCFF’s stability provisions to protect district
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funding levels in 2022-23, especially considering recent enrollment declines. In addition,
the May Revision includes an increase to the SCFF’s funding rates, discussed below.

The Governor’s January proposal to extend the revenue protections in a modified form is
carried over to the May Revision, with a goal of avoiding sharp fiscal declines in 2025-26
and supporting a smooth transition to the SCFF formula over time. Under the proposal, a
district’s 2024-25 funding would represent its new “floor,” below which it could not drop.
Funding rates would continue to increase to reflect the statutory COLA if provided in the
budget act language, but this revised hold harmless provision would no longer
automatically include adjustments to reflect cumulative COLAs over time, as is the case
with the current provision in effect through 2024-25.

Provides Districts a Funding
Floor That Won't Decrease

2024-25 Funding Floor .

Required Transfer to Public School System Stabilization Account (PSSSA)

Proposition 2, approved by voters in November 2014, created the PSSSA, a state reserve
for schools and community colleges that receives funding if several conditions are
satisfied. The Governor’s Budget projected a total of $9.7 billion in total payments to the
PSSSA between 2020-21, 2021-22, and 2022-23. Although General Fund revenues are
projected to increase at May Revision, capital gains revenues have decreased as a share of
total funds, bringing these required payments (and the total Account balance) to a total of
$9.5 billion.

CALIFORNIA COMMUNITY COLLEGES FUNDING INCREASES

The May Revision increases funding for the California Community Colleges by about $2
billion compared to the Governor’s Budget, as reflected in Table 2. The system would
receive nearly $500 million in additional ongoing funding and $1.8 billion for additional
one-time programs and initiatives compared to the January proposal (with some
technical adjustments reducing the overall increase).

Most notable among the proposals for ongoing spending, the May Revision includes a
$375 million increase to the Student Centered Funding Formula (SCFF), including $250
million to increase the funding rates for the base, supplemental, and success allocations
and $125 million to increase the basic allocation within the base. Among the most
significant changes to one-time spending proposals are the $1.1 billion increase to
deferred maintenance and a new $750 million proposal for discretionary block grants to
districts.
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Table 2: Proposed 2022-23 Changes in Proposition 98 Funding for the System (In
Millions)

Change from

]
GoBvue(;n:tr s May Revision Governor's
& Budget
POLICY ADJUSTMENTS
Ongoing (Proposition 98)
SCFF COLA (5.33%/6.56%) $409.4 $493.0 $83.6
SCFF Growth $24.9 $26.2 $1.3
SCFF Basic Allocation Increase $0.0 $125.0 $125.0
SCFF Base Funding Increase $0.0 $250.0 $250.0
A Part-Ti F H hi
ugment Part-Time Faculty Health Insurance $200.0 $200.0 $0.0

Program
Augment Student Success Completion Grants $100.0 $50.0 -$50.0
Provide 6.56% COLA for Adult Ed $29.9 $36.8 $6.9
Modernize CCC technology and protect sensitive $25.0 $25.0 $0.0
data
Increase support for NextUp Program $10.0 $20.0 $10.0
Increase support for financial aid administration $10.0 $10.0 $0.0
Imple.ment Equal Employment Opportunity best $10.0 $10.0 $0.0
practices
Provide 6.56% COLA for Extended Opportunity
Programs and Services (EOPS) 38.3 310.2 319
Provide 6.56% COLA for Disabled Students
Programs and Services (DSPS) 36.7 °8.3 316
Provide 6.56% COLA for Apprenticeship $1.6 $1.6 $0.0

i 0,
Prov.|de 6.56% COLA for CalWORKs Student $25 $3.1 $0.6
Services

i 0,
Prgwde 6.56% COLA for Mandates Block Grant and $1.8 $2.2 $0.4
Reimbursements
Expand African American Male Education Network 1.1 1.1 $0.0
and Development (A2MEND) student charters
Provide 6.56% COLA for Childcare Tax Bailout $0.198 $0.243 $0.045

. . o
ProY|de approx.lmatelyS/o increase to Student $0.0 $25.0 $25.0
Equity and Achievement program
Align apprenticeship Related and Supplemental
Instruction (RSI) rate to SCFF credit rate rather $0.0 $16.9 $§16.9
than the noncredit rate
Implement Classified Employee Summer $0.0 $10.0 $10.0
Assistance program
Backfill estimated decrease in federal match for
Foster and Kinship Care Education programs 20.0 205 30.5
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Subtotal Ongoing Policy Adjustments $841.4 $1,325.1 $483.7
One-Time (Proposition 98)
Address deferred maintenance $511.0 $1,523.0 $1,012.0
Support retention and enrollment strategies $150.0 $150.0 $0.0
Support health-care focused vocational pathways
in Adult Ed $130.0 $130.0 $0.0
Implemeptcommon course numbering $105.0 $105.0 $0.0
systemwide
Modernize CCC technology and protect sensitive $75.0 §75.0 $0.0
data ) ) '
Implement transfer reforms of AB 928 $65.0 $65.0 $0.0
Implement program pathways mapping $25.0 $25.0 50.0
technology ) ) ’
Provide emergency financial assistance grants to
AB 540 students 220.0 220.0 30.0
Implement pathways grant program for high- $20.0 $20.0 $0.0
skilled careers ) ) ’
Support Teacher Credentialing Partnership
Program $5.0 $5.0 $0.0
Study Umoja Program best practices $0.2 $0.2 $0.0
Discretionary block grants to address pandemic $0.0 $750.0 $750.0
issues ) ’ )
Implement California Healthy School Meals
Pathway Program $0.0 $45.0 $45.0
Subtotal One-Time Policy Adjustments $1,106.2 $2,913.2 $1,807.0
TECHNICAL ADJUSTMENTS
Student Centered Funding Formula (SCFF)
Technical Adjustments 23.0 33126 -$315.6
Subtotal Technical Adjustments $3.0 -$312.6 -$315.6
TOTAL CHANGES $1,950.6 $3,925.7 $1,975.1

@ Funding for health care pathways in Adult Ed would be spent over three years.
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Table 3 reflects the final SCFF rates for 2021-22, along with estimated rates based on the
proposal for 2022-23, as modified by COLA and other base adjustments. The distribution
of funds across the three allocations (base, supplemental, and student success) is
determined by changes in the underlying factors. Table 3 does not reflect proposed
increases to the Basic Allocation.

Table 3: Proposed 2022-23 Student Centered Funding Formula Rates (rounded)

Estimated Estimated Change Estimated Change
Allocations 2021-22 Rates Proposed 2022- from 2021-22 from 2021-22

23 Rates® (Amount) (Percent)
Base Credit® $4,212 $4,629 $417 9.89%
Supplemental Point 996 1,095 99 9.89%
Value
StL.ldent Success Main 587 645 58 9.89%
Point Value
Student Success 148 163 15 9.89%
Equity Point Value
Incarcerated Credit® 5,907 6,491 584 9.89%
Special Admit Credit® 5,907 6,491 584 9.89%
CDCP 5,907 6,491 584 9.89%
Noncredit 3,552 3,903 351 9.89%

aThe proposal to increase the basic allocation (college/center size rates) by $125m is not reflected in this table of rates
since this only shows the rates for FTES portion of Base allocation, and the supplemental and success point rates

b Ten districts receive higher credit FTE rates, as specified in statute.

Appendix B compares the Governor’s May Revision to the 2022-23 Board of Governors’
budget request. Below we update information on the administration’s more significant
policy decisions and related information.

MAJOR POLICY DECISIONS FRAMED AROUND MULTI-YEAR “ROAD MAP”

The May Revision continues to be shaped by a multi-year road map intended to enhance
the system’s ability to equitably prepare students for California’s future, a collaborative
plan developed by the Administration and the Chancellor’s Office. With a focus on equity
and student success, the framework builds on existing efforts toward achieving the Vision
for Success goals, while establishing expectations for the system over the next several
years. To fund this collaborative plan, the budget includes additional Proposition 98
resources for the colleges as well as additional resources for the Chancellor’s Office to
better support the colleges in meeting the Vision for Success goals and newly established
expectations. The proposal is made in the context of a goal of achieving 70%
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postsecondary degree and certificate attainment among working-age Californians by
2030, a recommendation of the Governor’s Council on Post-Secondary Education, which is
accompanied by proposals for multi-year compacts with the University of California (UC)
and California State University (CSU) along with the road map for the community college
system. Included among the goals for UC and CSU is to increase undergraduate
enrollment by a combined total of more than 22,000 full-time equivalent students
between 2023-24 and 2026-27, and ensure CCC transfer students comprise a significant
share of the new enrollment.

Road Map Includes New Goals and Expectations

Key goals and expectations in the road map include increased collaboration across
segments and sectors to enhance timely transfer; improved rates of completion with
reduced excess units; closure of equity gaps; and better alignment of the system with K-12
and workforce needs.

Expects Improved Student Educational Outcomes. The road map seeks to:

e Increase the percentage of students earning degrees, certificates and specific skill
sets for in-demand jobs by 20% by 2026;

e Decrease the median units to completion in excess of 60 by 15%, and establish
systemwide stretch goals regarding the number of students completing or
transferring within the minimum amount of time necessary;

e Improve the placement and completion of students into transfer-level math and
English that satisfies a requirement of the student’s intended goal within one year;

e Increase the number of transfers to the UC or CSU by 35% or in proportion to
enrollment growth in those systems; and

e Annually publish, for all colleges, the 2-year associate degree graduation rate, the
average units to degree, and the share of first-time students with sophomore
standing when entering their second year, disaggregated for disabled,
underrepresented, and Pell students.

Seeks to Advance Equity. The road map intends to:

e Improve systemwide completion rates, transfer rates, and units to degree
completion among disabled, underrepresented and Pell students to meet the
average of all students by 2026; and

e Compile baseline data regarding equity gaps in dual enrollment programs, along
with metrics for improvement, in a new annual report (2023).

Expects Increased Intersegmental Collaboration. The road map expects:

e Full participation in the Cradle-to-Career Data System;

e Effortsto adopt a common intersegmental learning management system with UC
and CSU;

e Collaboration with the UC and CSU on a higher education student success
dashboard within the Cradle-to-Career framework to identify and address equity

gaps;
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e Efforts to establish an integrated admissions platform common to the UC, CSU and
community colleges; and

e Collaboration with the UC and CSU to redesign data sharing agreements as needed
to facilitate the provision of information related to transfer.

Seeks improved Workforce Preparedness. The road map intends to support workforce
preparedness and high-demand career pipelines, including goals to:

e Increase the percentage of K-12 students who graduate with 12 or more college
units through dual enrollment by 15%;

e Partnerwith K-12 to close equity gaps in access to dual enrollment;

e Establish a baseline for credit-for-prior-learning offerings and increase the
offerings annually, and increase enrollment into direct-assessment competency-
based education programs by 15%;

e Increase the percentage of exiting students who earn a living wage by 15%j;

e Focus on establishing or expanding programs that address workforce needs in
healthcare, climate response, education and early education; and

e Establish pathways in those fields from high school through university, including
development of Associate Degree for Transfer and transfer pathways along with
dual enrollment opportunities that ensure transfer of community college credits
toward degree programs.

Apportionments Receive 6.56% COLA and 0.50% Growth

In addition to the base increase to the SCFF described earlier, the revised proposal
includes $26.2 million ongoing to fund 0.5% enrollment growth and $492.9 million
ongoing to support a 6.56% COLA for apportionments, the same COLA proposed for K-12.
Decisions about any COLA were historically made by the Legislature during the annual
budget process, but the budget plan in 2019-20 implemented a new policy for the K-12
system’s Local Control Funding Formula (LCFF). Under this policy, LCFF receives an
automatic COLA unless the minimum guarantee is insufficient to cover the associated
costs. In that case, the COLA would be reduced to fit within the guarantee. The statute is
silent on community college programs, but the proposed COLA for community colleges for
2022-23 matches that provided for K-12, as was the case in the Enacted Budget for the
current year.

College Affordability Efforts Continue

Expands Support for Completion Grants. Related to the 2021 Budget Act’s expansion of
the Cal Grant entitlement program, the Governor’s May Revision adjusts funding for the
Student Success Completion Grant to $50 million ongoing (down from $100 million in
January) to support expanded Cal Grant eligibility for community college students and to
reflect updated figures on Cal Grant recipients.

Provides Emergency Financial Assistance for AB 540 Students. The proposal includes $20
million one-time to support emergency student financial assistance grants to eligible AB
540 students.

Expands Support for Financial Aid Administration. The proposal includes $10 million
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ongoing to augment resources for community college financial aid offices.

Makes Other Investments in College Affordability. The Governor’s May Revision includes
several other investments in college affordability, including an increase of $632 million
ongoing to begin implementation of a modified Middle Class Scholarship Program,
approved as part of the 2021-22 Budget Act. The May Revision also includes an increase of
$300 million one-time for a total $500 million commitment to the Learning-Aligned
Employment Program administered by the California Student Aid Commission and $10
million for outreach to assist student loan borrowers, programs also included in the 2021-
22 budget agreement.

Addressing Student Needs Remains a Concern

Builds on Efforts to Retain and Enroll Students. The May Revision continues to include
$150 million in one-time funds for student retention and enrollment efforts, aiming to
build on the $120 million included in the 2021 Budget Act. The funds are intended to
support high-touch strategies to increase student enrollment and retention rates.

Expands Student Support Programs. The Governor’s May Revision continues to include
an increase of $1.1 million ongoing to support the expansion of African American Male
Education Network and Development (A2MEND) student charters to additional college
districts. It increases the proposed funding for expansion of foster youth support services
through the NextUp program from $10 million to $20 million ongoing. It continues to
provide $179,000 one-time for a study of the Umoja program. The May Revision includes a
new proposal to increase funding for the Student Equity and Achievement program by $25
million ongoing, or approximately 5%. Another new proposal provides $500,000 ongoing
to increase the funding for Foster and Kinship Care Education Program to backfill an
estimated decrease in federal matching funds and maintain current funding levels.

Expresses Concern about Learning Disruptions. The budget proposal maintains language
included in January expressing that districts should strive to meet the needs of their
diverse student populations through various instructional modalities, given that some
students may be best served by an online course format while others may be better
served by in-person courses. The Administration expects districts to aim to offer at least
50% of lecture and laboratory course sections in-person in 2022-23, provided that
approach is consistent with the district’s student demand and with public health
guidelines in place at the time.

Streamlining Academic Pathways is an Enduring Priority

Invests in Common Course Numbering. To further the effort begun with a $10 million one-
time investment in the 2021 Budget Act, the Governor’s May Revision leaves in place the
proposal for $105 million one-time to support systemwide implementation of a common
course numbering system.

Supports Transfer Reform. The proposal continues to include $65 million one-time to
implement the transfer reform provisions of AB 928 (Chapter 566, Statutes of 2021). Those
provisions require the system to participate in an intersegmental committee charged with
oversight of the Associate Degree for Transfer and to develop and implement procedures
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to place students who declare a goal of transfer on the ADT pathway if one exists for their
chosen major, unless they opt out.

Invests in Technology to Navigate Pathways. The proposal continues to include $25
million one-time to facilitate the implementation approaches that clearly maps out
intersegmental curricular pathways, in order to help students select a pathway, facilitate
streamlined transfer between segments, and reduce excess unit accumulation. The
proposed $100 million ($75 million one-time and $25 million ongoing) to address
modernization of technology infrastructure is also included in the revised budget.

Increases Support for Teacher Preparation Partnerships. The May Revision continues to
include $5 million one-time to support the CCC Teacher Credentialing Partnership
Program, created via legislation several years ago (SB 577, Chapter 603, Statutes of 2018)
and providing grants to community colleges in areas of the state with low rates of K-12
credentialed public school teachers to form partnerships with four-year institutions that
have approved teacher preparation programs.

Supports Grants for High-Skilled Career Pathways. The revised budget proposal
continues to include $20 million one-time for a grant program to support public-private
partnerships that prepare students in high school and community college for specific
high-skill fields, including science, technology, engineering, and mathematics (STEM)
fields; health care occupations; and education and early education.

Invests in Healthcare-Focused Adult Ed Pathways. The May Revision carries forward the
proposal for $130 million one-time to support healthcare-focused vocational pathways
for English language learners through the Adult Education Program. The funding would be
spread across three years ($30 million in 2022-23, $50 million in 2023-24, and $50 million
in 2024-25), and be intended to support learners across all levels of English proficiency.

Supports Apprenticeships. The May Revision includes a new proposal for $45 million one-
time to support the implementation of the California Healthy School Meals Pathway
Program, a pre-apprenticeship, apprenticeship, and fellowship workforce training
pipeline program for school food service workers. It also includes an increase of $16.9
million ongoing to align the apprenticeship program Related and Supplemental
Instruction (RSI) rate with the SCFF credit rate, as opposed to the noncredit rate.

Invests in K-12 Educational Pathways to Workforce and Higher Education. The Governor
proposes $1.5 billion one-time Proposition 98 for K-12 over four years to support the
development of high school pathway programs focused on technology (including
computer science, green technology, and engineering), health care, education (including
early education), and climate-related fields. These programs would focus on developing
local partnerships that bring together school systems, higher education institutions,
employers, and other partners.

College Workforce and Its Diversity Receives Support

Addresses Needs of Part-Time Faculty. The May Revision leaves in place the proposal for
$200 million ongoing to augment the Part-Time Faculty Health Insurance Program as a
means of incentivizing districts to expand healthcare coverage for their part-time faculty.
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A recent analysis indicated that 39 districts currently offer some level of health benefits to
adjunct faculty, with the type and scope varying greatly by district, while 33 districts
provide no coverage.

Invests in Diversifying the Workforce. The proposal continues to provide $10 million
ongoing to support the sustainable implementation of Equal Employment Opportunity
program best practices to diversify community college faculty, staff, and administrators.

Establishes Program for Classified Employees. The May Revision includes a new proposal
for $10 million ongoing to establish the Classified Employee Summer Assistance Program.
For participating districts, the program would provide eligible classified employees, who
regularly work 11 months or fewer in a year with regular pay up to $62,400, to have up to
10% of their monthly pay during the school year withheld for payout during the summer
recess along with a prorated state match.

Efforts to Address Deferred Maintenance Continue

Compared to the January proposal, the May Revision increases proposed funding to
address deferred maintenance and energy efficiency projects across the system by $1.1
billion, for a total investment of about $1.5 billion one-time. Of that total, $863 million is
from 2022-23, $563.5 million is from 2021-22, and $96.5 million is from 2020-21.

Provides Discretionary Block Grants

The May Revision includes a new proposal for $750 million one-time for discretionary
block grants to districts to address issues related to the pandemic and to reduce long-
term obligations. Districts could use the funds to buy down pension liabilities, but would
not be required to do so. The funds would be available for a 5-year period.

Employer contributions are set to increase to 25.37% for CalPERS and 19.1% for CalSTRS,
as shownin Table C-1in Appendix C.

LOCAL SUPPORT FUNDING ACROSS PROGRAMS IS STABLE OR INCREASES

Table 4 shows proposed local assistance funding by program for the current and budget
years as of the May Revision. As the table shows, most categorical programs received
workload funding in the proposal, with certain programs receiving cost-of-living
adjustments consistent with recent practices. Decreases in funding relate to removing
one-time funding allocated in 2021-22 or to revised estimates of underlying factors.

Table 4: California Community Colleges Funding by Program? (In Millions)

2022-23

Proposed Percent
May Change
Revision

Program 2021-22

Explanation of Change

COLA, growth, Basic Allocation
increase, base increase, and other

$7,927.0 $8,508.6 $581.6 7.3% | base adjustments (includes property
tax, enrollment fee, and EPA
adjustments)

Student Centered
Funding Formula
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Deferred maintenance

Additional one-time funding for

0,
(one-time) 5110 15230 | 10120 | 280% | 202023
$750 million one-time for
) : discretionary block grants to
D Block .
cec |scret|9nary 2 0.0 750.0 N/A N/A | address issues related to the
Grant (one-time) .
pandemic and to reduce long-term
obligations
f\‘:A”;:nEducat'on Program 566.4 603.1 36.7 6.5% | 6.56% COLA
Equi .
Sl 499.0 524.0 25.0 5.0% | Augmentation
Achievement Program
strong Workforce 290.4 290.4 0.0 0.0%
Program
Student 'Success 162.6 212.6 50.0 30.8% AdJ'US.t for revised estimates of
Completion Grant recipients
Part-time f health :
Part-time faculty healt 05 2005 | 200.0 | 40818.4% | Add $200M ongoing funds
insurance
Includes one-time ($75M) and
ongoing funding ($25M) for Data
0,
Integrated technology 65.5 164.5 99.0 151.1% Modernization and Protection.
Removes $1M in one-time funding
Full-time faculty hiring 150.0 150.0 0.0 0.0%
Retention and enrollment Additional one-time funding for
strategies (one-time) 100.0 150.0 S iR 2022-23
Extended Opportunity
Programs and Services 135.3 144.2 8.9 6.6% | 6.56% COLA
(EOPS)
Disabled Students
Programs and Services 126.4 134.7 8.3 6.6% | 6.56% COLA
(DSPS)
Adult Education Program . .
- Healthcare Vocational 0.0 130.0 N/A N/A One-time funding spread across 3
. - years.
Education (one-time)
Common course Additional one-time funding for
numbering (one-time) 100 105.0 N2 N 2022-23
Participation and rate adjustments,
Apprenticeship 6.56% COLA for a portion of the
(community college 60.1 114.2 54.1 90.1% | program, and one-time funding of

districts)

$45M for the CA Healthy Meals
Pathway Program.
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Increase of $10 million and

F|nar.1c.|al alc.l 74.3 81.6 7.3 9.8% | adjustments for revised estimates of
administration )
fee waivers
California College Adjust for revised estimates of first-
. 72. . -6. -9.09 . .
Promise (AB 19) > 66.0 65 9.0% time, full-time students
Transfer Reforms (one- 0.0 65.0 N/A N/A Add one-tlmefu.ndlngforAB ?28
time) transfer reform implementation.
CalWORKs student 417 50.9 32 6.6% | 6.56% COLA
services
(s 20.0 40.0 20.0 | 100.0% | Add $20M ongoing funding
program)
Mandates Block Grant Revised enrollment estimates and
. N 1 2.4 7.39
and reimbursements 33 36 3% 6.56% COLA
Stuc!ent mental health 30.0 30.0 0.0 0.0%
services
Basic needs centers 30.0 30.0 0.0 0.0%
!n.st.ltu.tlonal effectiveness 275 275 0.0 0.0%
initiative
Program Pathways
Mapping Technology 0.0 25.0 N/A N/A | Add one-time funding
(one-time)
Part-time faculty 24.9 24.9 0.0 0.0%
compensation
Reappropriation for Prior . .
Year SCFF Deficits (one- 0.0 233 N/A n/a | Add one-time reappropriated
. funding
time)
Online education 23.0 23.0 0.0 0.0%
initiative
Economic and Workforce 2.9 2.9 0.0 0.0%
Development
Part-time faculty office 2.2 2.2 0.0 0.0%
hours
Cooperative Agencies
Resources for Education 19.7 21.0 1.3 6.6% | 6.56% COLA

(CARE)
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Emergency financial

Additional one-time funding for

a.55|stance grants (one- 250.0 20.0 N/A N/A 2022-23 (specific to AB 540 students)
time)
Pathways Grant Program
for High-Skilled Careers 0.0 20.0 N/A N/A | Add one-time funding
(one-time)
California Online
Community College 15.0 15.0 0.0 0.0%
(Calbright College)
Nursing grants 13.4 134 0.0 0.0%
Lease revenue bond 128 12.8 0.0 0.0%
payments
Equal Employment 2.8 12.8 100 | 361.4% | Add ongoing fundin
Opportunity Program ' ' ’ ' going &
Dreamer Resource

. 11.6 11.6 0.0 0.0%
Liaisons
Mathematics,
Engineering, Science 10.7 10.7 0.0 0.0%
Achievement (MESA)
Classified Employee
Summer Assistance 0.0 10.0 N/A N/A | Add ongoing funding
Program
Immigrant legal services

10. 10. . .09
through CDSS 00 0.0 0.0 0.0%
veterans Resource 10.0 10.0 0.0 0.0%
Centers
Rising Scholars Network 10.0 10.0 0.0 0.0%
Puente Project 9.3 9.3 0.0 0.0%
Student Housing
Program 9.0 9.0 0.0 0.0%
'Rapid Rehousing'
Umoja 7.5 1.7 0.2 2.4% | $179K one-time for Umoja study
$500k ongoing adjustment to

Foster Care Education 5.7 6.2 0.5 8.8% provide backfill for Foster and

Program

Kinship Care Education (FKCE)
programs
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Teacher Credentialing

A 0 5.0 N/A N/A | Add one-time funding
Childcare tax bailout 3.7 4.0 0.2 6.6% | 6.56% COLA
Middle College High 18 18 0.0 0.0%
School Program
Academic Senate 1.7 1.7 0.0 0.0%
Historically Black
Colleges and Universities
1.4 1.4 . .09
(HBCU) Transfer Pathway 0-0 0.0%
project
African American Male
Education Network and 0.0 1.1 N/A N/A | Add ongoing funding
Development (A2MEND)
Transfer education and
articulation (excluding o
HBCU Transfer Pathway 0.7 0.7 0.0 0.0%
project)
FCMAT 0.6 0.6 0.0 0.0%
Deferrals-Student Remove one-time funding used to
Centered Funding 1453.0 0.0 N/A N/A pay off 2020-21 deferrals.
Formula
Support zero—textbc?ok— 115.0 0.0 N/A N/A | Remove one-time funding
cost degrees (one-time)
Basic needs for food and
housing insecurity (one- 100.0 0.0 N/A N/A | Remove one-time funding
time)
College'-speaflc . 67.9 0.0 N/A N/A | Remove one-time funding
allocations (one-time)
Guided Pathways
implementation (one- 50.0 0.0 N/A N/A | Remove one-time funding
time)
tEiEmOe;DGSt practices (one- 20.0 0.0 N/A N/A | Remove one-time funding
Workforce investment
initiatives with CWDB 20.0 0.0 N/A N/A | Remove one-time funding
(one-time)
Culturally Competent
Professional 20.0 0.0 N/A N/A | Remove one-time funding

Development (one-time)
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LGBTQ+ support (one-

i) 10.0 0.0 N/A N/A | Remove one-time funding

Competency-based

education (one-time) 10.0 0.0 N/A N/A | Remove one-time funding

AB 1460 implementation

N 5.6 0.0 N/A N/A | Remove one-time funding

Community college law
school initiative (one- 5.0 0.0 N/A N/A | Remove one-time funding
time)

Instructional materials
for dual enrollment (one- 2.5 0.0 N/A N/A | Remove one-time funding
time)

@ Table reflects total programmatic funding for the system, including amounts from prior years available for use in the
years displayed.

b The Adult Education program total includes resources that go to the K-12 system but are included in the CCC budget.
The K-12 Strong Workforce program and K-12 Apprenticeship program are not listed above but are also included in the
CCC budget.

CAPITAL OUTLAY INVESTMENTS LOWER THAN IN CURRENT YEAR

The Governor’s May Revision includes $403 million one-time in capital outlay funding
from Proposition 51, approved by voters in 2016, down from $578 million provided in the
2021 Budget Act. The funding would support the preliminary plans, working drawings,
and construction phase for 22 continuing projects, as listed in Table 5.

Table 5: Governor’s Proposed Capital Outlay Projects in the California
Community Colleges (In Millions)

District. College Proiect 2022-23 2022-23 AllYears All Years
? g ) State Cost Total Cost State Cost Total Cost

CONTINUING PROJECTS

El Camino, El Camino Music Building

College Replacement $27.09 $54.54 $29.06 $58.48
Los Angeles, East Lost Facilities Maintenance &

Angeles College Operations Replacement $11.59 $§27.97 $12.42 $29.76

Plant Facilities

Los Angeles, Los Angeles Warehouse and Shop

Mission College

Replacement $0.21 $0.72 §7.12 $23.62
Los Angeles, Los Angeles | Industrial Technology
Pierce College Replacement $17.00 $41.41 $18.18 $44.01

Los Angeles, Los Angel . .
0S ANGELES, LOS ANGELES Design and Media Arts

Trade-Technical College $35.78 $85.60 $38.19 $90.88
Los Angeles, Los Angeles . -

Valley gollege ; Academic Building 2 §23.74 $57.56 §25.38 $61.14
Los Angeles, West Los Plant Facilities/Shops

Angeles College Replacement $5.73 $14.20 $6.17 $15.18
Mt San Antonio, Mt San Technology and Health

Antonio College Replacement $77.43 $187.26 $82.67 $197.85
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North Orange County, Tower First Floor
Anaheim Campus Life/Safety Renovation $10.46 $13.45 $11.18 $14.37
North Orange County, Fine Arts Renovation
Cypress College $19.38 $31.85 $20.89 $34.37
North Orange County, Business 300 Renovation
Fullerton College $14.06 $28.25 $14.06 $28.30
Music/Drama Complex-
North Orange County, Buildings 1100 and 1300
Fullerton College
Replacement $40.49 $51.74 $43.79 $55.86
Rio Hondo, Rio Hondo Music/Wray Theater
College Renovation $11.56 $26.59 $12.54 $28.82
Sierra Joint, Sierra Gymnasium
College Modernization $26.48 $35.54 $28.89 $38.55
Siskiyou Joint, College of | Remodel Theater and
the Siskiyous McCloud Hall $1.63 $1.63 $28.07 $28.07
Sonoma County, Public Public Safety Training
Safety Training Center Center Expansion $4.93 §7.28 $5.32 $7.94
Sonoma (.Iounty, santa Tauzer Gym Renovation
Rosa Junior College $9.87 $19.47 $10.76 $21.32
South Orange County, Science Math Building
Saddleback College Reconstruction $20.34 $46.62 $21.64 $49.65
Ventura County, Administration Building
Moorpark College Reconstruction $3.91 $10.38 $4.32 $11.20
West Hills, West Hills Instructional Center
College Lemoore Phase 1 $23.54 $31.70 $25.18 $34.09
W?St. valley Mission, Performing Arts Building
Mission College $14.43 $§17.11 $15.45 $33.58
Building 800 Life and
Yuba, Yuba College Physical Science
Modernization 3.46 4.48 3.85 4.92
Total $403.11 $795.32 $465.13 $911.94

STATE OPERATIONS RECEIVES ADDITIONAL FUNDING

The Chancellor’s Office provides leadership and oversight to the system, administers

dozens of systemwide programs, and manages day-to-day operations of the system. The
office is involved in implementing several recent initiatives including Guided Pathways,

basic skills reforms, and a new apportionment funding formula. In addition, the
Chancellor’s Office provides technical assistance to districts and conducts regional and

statewide professional development activities. The current-year (2021-22) budget
provides $19.7 million in non-Proposition 98 General Fund and $11.6 million in special
funds and reimbursements for Chancellor’s Office operations.

Responding to the Board of Governors’ request for additional capacity to lead the system,
the Governor’s May Revision includes an increase of $3.9 million ongoing non-Proposition
98 General Funds to support 26 new positions at the Chancellor’s Office in 2022-23,
substantially more than proposed in January ($1.4 million for 9 positions). It shifts the 10
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additional positions originally proposed for 2023-24 to 2022-23, and adds seven (7) more
positions to support implementation of the Cradle-to-Career Data System, assist colleges
with affordable student housing, and build capacity to accommodate the increase in
contracts and reporting requirements. The new resources are intended to allow the
Chancellor’s Office to better support curriculum-related reforms and technology
modernization efforts, in addition to increased operational capacity for research, data
analysis, legal affairs, governmental relations, and fiscal health monitoring.

Next Steps

Following release of the Governor’s May Revision, the budget process moves very quickly.
LAO typically publishes analyses of the May Revision within a few days. Budget
subcommittees convene to review the proposals and often take action on both January
and May proposals within about a week. Subcommittees report their recommendations to
full committees, which in turn report to their respective houses. Not long after, a budget
conference committee convenes to resolve differences between the two houses’ versions
of the budget by June 15, the state constitutional deadline for the Legislature to approve
a budget. (See Appendix A for a more complete overview of the state budget process.)

For more information throughout the budget process, please visit the Budget News
section of the Chancellor’s Office website:

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-
Facilities-Planning/Budget-News
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Appendix A: Overview of the State Budget Process

The Governor and the Legislature adopt a new budget every year. The Constitution
requires a balanced budget such that, if proposed expenditures exceed estimated
revenues, the Governor is required to recommend changes in the budget. The fiscal year
runs from July 1 through June 30.

Governor’s Budget Proposal. The California Constitution requires that the Governor
submit a budget to the Legislature by January 10 of each year. The Director of Finance,
who functions as the chief financial advisor to the Governor, directs the preparation of the
Governor’s Budget. The state’s basic approach is incremental budgeting, estimating first
the costs of existing programs and then adjusting those program levels. By law, the chairs
of the budget committees in each house of the Legislature—the Senate Budget and Fiscal
Review Committee and the Assembly Budget Committee—introduce bills reflecting the
Governor’s proposal. These are called budget bills, and the two budget bills are identical
at the time they are introduced.

Related Legislation. Some budget changes require that changes be made to existing law.
In these cases, separate bills—called “trailer bills”—are considered with the budget. By
law, all proposed statutory changes necessary to implement the Governor’s Budget are
due to the Legislature by February 1.

Legislative Analyses. Following the release of the Governor’s Budget in January, the LAO
begins its analyses of and recommendations on the Governor’s proposals. These analyses,
each specific to a budget area (such as higher education) or set of budget proposals (such
as transportation proposals), typically are released beginning in mid-January and
continuing into March.

Governor’s Revised Proposals. Finance proposes adjustments to the January budget
through “spring letters.” Existing law requires Finance to submit most changes to the
Legislature by April 1. Existing law requires Finance to submit, by May 14, revised revenue
estimates, changes to Proposition 98, and changes to programs budgeted based on
enrollment, caseload, and population. For that reason, the May Revision typically includes
significant changes for the California Community Colleges’ budget. Following release of
the May Revision, the LAO publishes additional analyses evaluating new and amended
proposals.

Legislative Review. The budget committees assign the items in the budget to
subcommittees, which are organized by areas of state government (e.g., education). Many
subcommittees rely heavily on the LAO analyses in developing their hearing agendas. For
each January budget proposal, a subcommittee can adopt, reject, or modify the proposal.
Any January proposals not acted on remain in the budget by default. May proposals, in
contrast, must be acted on to be included in the budget. In addition to acting on the
Governor’s budget proposals, subcommittees also can add their own proposals to the
budget.

When a subcommittee completes its actions, it reports its recommendations back to the
full committee for approval. Through this process, each house develops a version of the
budget that is a modification of the Governor’s January budget proposal.
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A budget conference committee is then appointed to resolve differences between the
Senate and Assembly versions of the budget. The administration commonly engages with
legislative leaders during this time to influence conference committee negotiations. The
committee’s report reflecting the budget deal between the houses is then sent to the full
houses for approval.

Budget Enactment. Typically, the Governor has 12 days to sign or veto the budget bill.

The Governor also has the authority to reduce or eliminate any appropriation included in
the budget. Because the budget bill is an urgency measure, the bill takes effect as soon as
itissigned.

SEQUENCE OF THE ANNUAL STATE BUDGET PROCESS

GOVERNOR

ASSEMBLY
AND SENATE

BUDGET
CONFERENCE
COMMITTEE

BUDGET
COMMITTEES AND
SUBCOMMITTEES

LEGISLATIVE
ANALYST’S
OFFICE

DEPARTMENT
OF FINANCE

CHANCELLOR'S
OFFICE

[ ]

Governor signs budget
) L
___\_\_‘_,_,_,_' Assembly and
o Senate enact
Budget Act
*—
Budget Conference
Committee meets to
resolve differences
Budget subcommittees meet to review
Governor’s proposals and adopt budgets
L ] L ®
LAD releases LAD reviews Governor's proposals
Fiscal Outlook
L ] [ A o
Department of Finance reviews requests Finance releases Finance reviews Finance Finance releases
for Governor's Budget January budget Spring requests releases May Revision
April letters
| *>—e
Chancellor’s Office prepares request for Chancellor's Office
submittal to Department of Finance prepares revised requests
> - > - - > > - - - - > *
L, - - + * - * . . - * -
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Appendix B: Board of Governors’ Budget and Legislative Request
Compared to Governor’s May Revision

Board of Governor’s Request Governor’s May Revision

Ongoing Investments

Foundational Resources. $500 million for base
fundingincrease.

Provides $250 million to increase the SCFF’s
funding rates for the base, supplemental, and
success allocations, and $125 million to augment
the basic allocation within the base allocation.
Also provides $492.9 million for a COLA of 6.56%,
$26.2 million for 0.5% enrollment growth, and
$113.2 million to adjust for decreased offsetting
local property tax revenues.

Students’ Equitable Recovery. $50 million for basic
needs, $20 million to expand NextUp Program, $2
million for Foster and Kinship Care Education
program, unspecified amount to scale the Military
Articulation Platform, and funds to cover a 3%
augmentation for DSPS and CalWORKS.

Provides $20 million to expand NextUp; $25
million to increase funding for the Student Equity
and Achievement program by approximately 5%;
and $500,000 to backfill an estimated decrease in
federal matching funds for the Foster and Kinship
Care Education program and maintain current
funding levels.

Diversity, Equity and Inclusion. $51 million to
support districts in connecting hiring practices and
procedures to DEI efforts.

Provides $10 million to support EEO best
practices to diversify faculty, staff and
administrators.

Support for Faculty and Staff. $25 million for
professional development.

Provides $200 million to augment the Part-Time
Faculty Health Insurance Program and $10
million to establish the Classified Employee
Summer Assistance Program.

Enrollment and Retention Strategies. $20.3 million
to recover from pandemic enrollment declines,
particularly among underserved student groups.

See one-time funding provided below.

Technology Capacity to Support Teaching and
Learning. $22 million for district cybersecurity staff,
$9 million for distance education (DE) professional
development, $1.25 million for cybersecurity teams,
$1 million for Ed Tech Portfolio security, $1 million for
DE teaching and learning support, and $750,000 for
CCCApply hosting and maintenance.

Provides $25 million to address modernization of
CCC technology infrastructure (and additional
one-time funding described below).

College Affordability and Supports. $20 million for
local financial aid administration.

Provides $10 million to augment resources for
financial aid offices.

Also includes $50 million for students newly
eligible for the Student Success Completion
Grant due to expanded Cal Grant B/C eligibility.

One-Time Investments
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Students’ Equitable Recovery. $1.1 million to
expand A2MEND Student Charters, $179,000 to study
Umoja program elements affecting Black student
success.

Provides the requested funding for A2MEND and
the Umoja program study.

Also provides $750 million for discretionary block
grants to districts to address issues related to the
pandemic and to reduce long-term obligations;
$150 million to support high-touch strategies to
increase student retention rates and enrollment;
$20 million for emergency grants to AB 540
students; and $65 million to support
implementation of the transfer reform provisions
of AB 928.

Diversity, Equity and Inclusion. $40 million for
innovations in colleges’ efforts to implement
culturally competent practices.

See ongoing funding above for increased
diversity in hiring.

Support for Faculty and Staff. $100 million to
support full-time faculty and $300 million for part-
time faculty.

See ongoing funding described above.

Technology Capacity to Support Teaching and
Learning. $40 million for Ed Tech Portfolio, $28.5
million for district enrollment security upgrades, $6.5
million for CCCApply enhancements and
modernization.

Provides $75 million to address modernization of
CCC technology infrastructure; $105 million to
support systemwide implementation of common
course numbering; and $25 million for software
that maps out intersegmental curricular
pathways.

Non-Proposition 98 Investments

Supporting Institutional Quality and Capacity. $75
million ongoing for the Physical Plant and
Instructional Support program, unspecified ongoing
funds to assist in coveringincreases to CalPERS and
CalSTRS, $150 million one-time for deferred
maintenance, $100 million one-time for Guided
Pathways implementation, and $1.5-$2.5 million one-
time and $250,000 ongoing to support development
of a streamlined reporting process and tool.

Provides $403 million of Proposition 51 funds for
facilities. Also provides over $1.5 billion in one-
time Proposition 98 funds for deferred
maintenance.

Capacity to Support the System. Additional
Chancellor’s Office staffing, including 9 Educational
Services & Workforce Development positions, 6 Fiscal
Services positions, 4 Legal positions, 4
Communications and Governmental Relations
positions, and 8 Technology and Research positions.

Provides $3.9 million ongoing to support 26 new
positions in 2022-23.

Students’ Equitable Recovery. Requests (1) policy
recommendations from independent research entity
on how to ensure guaranteed admission to UC or CSU
for transfer students without loss of units; (2) removal
of sunset data on CCAP programs; and (3)
reauthorization and recasting of EWD program to
support a student-centered approach that expands
work-based learning.

See one-time Proposition 98 funding for AB 928
implementation above.
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College Affordability and Supports. $500 million
one-time and $50 million ongoing to develop
affordable student housing program. Also requests (1)
unspecified revenues and statutory authority to
ensure equitable student access to books and
materials; (2) identification of a dedicated revenue
source for increasing Cal Grant amounts for CCC
students to address the total cost of attendance; and
(3) expanded eligibility for AB 540 nonresident tuition
exemption.

See above the ongoing Proposition 98 funding
related to Cal Grant eligibility expansion, and the
one-time funding for AB 540 students.
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Appendix C: Local Budgets and State Requirements

BUDGET PLANNING AND FORECASTING

Based on the information used in developing the May Revision, it would be reasonable for
districts to plan their budgets using information shown in Table C-1 below.

Table C-1: Planning Factors for Proposed 2022-23 Budget

Factor 2020-21 2021-22 2022-23

Cost-of-living adjustment (COLA) 0.00% 5.07% 6.56%
State Lottery funding per FTES® $238 $228 TBD
Mandated Costs Block Grant funding per FTES $30.16 $30.16 $30.16
RSI reimbursement per hour $6.44 $6.44 $7.50
Eiganllcialaid administration per College Promise $0.91 $0.91 $0.91

Public Employees' Retirement System (CalPERS)
employer contribution rates

State Teachers' Retirement System (CalSTRS)
employer contribution rates

20.70% 22.91% 25.37%

16.15% 16.92% 19.10%

32022-23 estimate not available

STATE REQUIREMENTS FOR DISTRICT BUDGET APPROVAL

Existing law requires the governing board of each district to adopt an annual budget and
financial report that shows proposed expenditures and estimated revenues by specified
deadlines. Financial reporting deadlines are shown in Table C-2.

Table C-2: Standard Financial Reporting Deadlines in Place for 2022-23

. Regulatory Title 5
Activity .
Due Date Section

Submit tentative budget to county officer. July 1, 2022 58305(a)
Make available for public inspection a statement of prior year September 15,

. . 58300
receipts and expenditures and current year expenses. 2022
Hold a public hearing on the proposed budget. Adopt a final budget. Septz?zbzer 15, 58301
Complete the adopted annual financial and budget report and make September 30,

! 58305(d)
public. 2022
Submit an annual financial and budget report to Chancellor’s Office. October 10, 2022 58305(d)
Submit an audit report to the Chancellor’s Office. December 31,2022 59106

If the governing board of any district fails to develop a budget as described, the
chancellor may withhold any apportionment of state or local money to the district for the
current fiscal year until the district makes a proper budget. These penalties are not
imposed on a district if the chancellor determines that unique circumstances made it
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impossible for the district to comply with the provisions or if there were delays in the
adoption of the annual state budget.

The total amount proposed for each major classification of expenditures is the maximum
amount that may be expended for that classification for the fiscal year. Through a
resolution, the governing board may make budget adjustments or authorize transfers
from the reserve for contingencies to any classification (with a two-thirds vote) or
between classifications (with a majority vote).

STATE REQUIREMENTS RELATED TO EXPENDITURES

State law includes two main requirements for districts’ use of apportionments. The
Chancellor’s Office monitors district compliance with both requirements and annually
updates the Board of Governors.

Full-Time Faculty Obligation

Education Code Section 87482.6 recognizes the goal of the Board of Governors that 75%
of the hours of credit instruction in the California Community Colleges should be taught
by full-time faculty. Each district has a baseline reflecting the number of full-time faculty
in 1988-89. Each year, if the Board of Governors determines that adequate funds exist in
the budget, districts are required to increase their base number of full-time faculty over
the prior year in proportion to the amount of growth in funded credit full-time equivalent
students. Funded credit FTES includes emergency conditions allowance protections, such
as those approved for fires and for the COVID-19 pandemic. Districts with emergency
conditions allowances approved per regulation will not have their full-time faculty
obligation reduced for actual reported FTES declines while the protectionisin place. The
target number of faculty is called the Faculty Obligation Number (FON). An additional
increase to the FON is required when the budget includes funds specifically for the
purposes of increasing the full-time faculty percentage. The chancellor is required to
assess a penalty for a district that does not meet its FON for a given year.

Fifty Percent Law

A second requirement related to budget levels is a statutory requirement that each
district spend at least half of its Current Expense of Education each fiscal year for salaries
and benefits of classroom instructors. Under existing law, a district may apply for an
exemption under limited circumstances.
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Appendix D: Districts’ Fiscal Health

The Board of Governors has established standards for sound fiscal management and a
process to monitor and evaluate the financial health of community college districts.
These standards are intended to be progressive, with the focus on prevention and
assistance at theinitial level and more direct intervention at the highest level.

Under that process, each district is required to regularly report to its governing board the
status of the district's financial condition and to submit quarterly reports to the
Chancellor’s Office three times a year in November, February, and May. Based on these
reports, the Chancellor is required to determine if intervention is needed. Specifically,
intervention may be necessary if a district's report indicates a high probability that, if
trends continue unabated, the district will need an emergency apportionment from the
state within three years or that the district is notin compliance with principles of sound
fiscal management. The Chancellor’s Office’s intervention could include, but is not limited
to, requiring the submission of additional reports, requiring the district to respond to
specific concerns, or directing the district to prepare and adopt a plan for achieving fiscal
stability. The Chancellor also could assign a fiscal monitor or special trustee.

The Chancellor’s Office believes that the evaluation of fiscal health should not be limited
to times of crisis. Accordingly, the Fiscal Forward Portfolio has been implemented to
support best practices in governance and continued accreditation, and to provide training
and technical assistance to new chief executive officers and chief business officers
through personalized desk sessions with Chancellor’s Office staff.

The Chancellor’s Office’s ongoing fiscal health analysis includes review of key financial
indicators, results of annual audit reports, and other factors. A primary financial health
indicator is the district’s unrestricted reserves balance. The Chancellor’s Office
recommends that districts adopt policies to maintain sufficient unrestricted reserves
with a suggested minimum of two months of general fund operating expenditures or
revenues, consistent with Budgeting Best Practices published by the Government
Finance Officers Association.

Districts are strongly encouraged to regularly assess risks to their fiscal health. The Fiscal
Crisis and Management Assistance Team has developed a Fiscal Health Risk Analysis for
districts as a management tool to evaluate key fiscal indicators that may help measure a
district’s risk of insolvency in the current and two subsequent fiscal years.
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Appendix E: Glossary

Appropriation: Money set apart by legislation for a specific use, with limits in the amount
and period during which the expenditure is to be recognized.

Augmentation: An increase to a previously authorized appropriation or allotment.

Bond Funds: Funds used to account for the receipt and disbursement of non-self-
liquidating general obligation bond proceeds.

Budget: A plan of operation expressed in terms of financial or other resource
requirements for a specific period.

Budget Act (BA): An annual statute authorizing state departments to expend
appropriated funds for the purposes stated in the Governor's Budget, amended by the
Legislature, and signed by the Governor.

Budget Year (BY): The next state fiscal year, beginning July 1 and ending June 30, for
which the Governor's Budget is submitted (i.e., the year following the current fiscal year).

Capital Outlay: Expenditures that result in acquisition or addition of land, planning and
construction of new buildings, expansion or modification of existing buildings, or
purchase of equipment related to such construction, or a combination of these.

Cost of Living Adjustment (COLA): Increases provided in state-funded programs
intended to offset the effects of inflation.

Current Year (CY): The present state fiscal year, beginning July 1 and ending June 30 (in
contrast to past or future periods).

Deferrals: Late payments to districts when the state cannot meet its funding obligations.
Deferrals allow districts to budget for more money than the state will provide in a given
year. A district is permitted to spend as if there is no deferral. Districts typically rely on
local reserves or short-term loans (e.g., TRANS) to cover spending for the fiscal year.

Department of Finance (DOF or Finance): A state fiscal control agency. The Director of
Finance is appointed by the Governor and serves as the chief fiscal policy advisor.

Education Protection Account (EPA): The Education Protection Account (EPA) was
created in November 2012 by Proposition 30, the Schools and Local Public Safety
Protection Act of 2012, and amended by Proposition 55 in November 2016. Of the funds in
the account, 89 percent is provided to K-12 education and 11 percent to community
colleges. These funds are set to expire on December 31, 2030.

Expenditure: Amount of an appropriation spent or used.

Fiscal Year (FY): A 12-month budgeting and accounting period. In California state
government, the fiscal year begins July 1 and ends the following June 30.

Fund: A legal budgeting and accounting entity that provides for the segregation of
moneys or other resources in the State Treasury for obligations in accordance with
specific restrictions or limitations.
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General Fund (GF): The predominant fund for financing state operations; used to account
for revenues that are not specifically designated by any other fund.

Governor’s Budget: The publication the Governor presents to the Legislature by January
10 each year, which includes recommended expenditures and estimates of revenues.

Legislative Analyst’s Office (LAO): A nonpartisan office that provides fiscal and policy
advice to the Legislature.

Local Assistance: Expenditures made for the support of local government or other locally
administered activities.

May Revision: An update to the Governor’s Budget presented by Finance to the
Legislature by May 14 of each year.

Past Year or Prior Year (PY): The most recently completed state fiscal year, beginning
July 1 and ending June 30.

Proposition 98: A section of the California Constitution that, among other provisions,
specifies a minimum funding guarantee for schools and community colleges. California
Community Colleges typically receive 10.93% of the funds.

Related and Supplemental Instruction (RSI): An organized and systematic form of
instruction designed to provide apprentices with knowledge including the theoretical and
technical subjects related and supplemental to the skill(s) involved.

Reserve: An amount set aside in a fund to provide for an unanticipated decline in revenue
or increase in expenditures.

Revenue: Government income, generally derived from taxes, licenses and fees, and
investment earnings, which are appropriated for the payment of public expenses.

State Operations: Expenditures for the support of state government.
Statute: A law enacted by the Legislature.

Tax and Revenue Anticipation Notes (TRANs): Short-term debt instrumentsissued in
anticipation of taxes or other revenues to be collected at a later date.

Workload Budget: The level of funding needed to support the current cost of already-
authorized services.
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Themed buffet and two drink tickets will be available to all! Looking forward to
celebrating with all of you!

e Governor's May Revise: Details of the Governor's May Revise are attached in the 2022-
23 Joint Analysis of the Governor's May Revision document.

SJEDI Corner

e DEIl in Hiring Presentation: Thank you to those who attended the DEl in Hiring
workshop! For your reference, the presentation is attached.

e Justice-centered Theory, Practice, and Praxis in Higher Education June 29-30,
2022: In addition to talks on radically humanizing and antiracist pedagogy, this 2-day
virtual event will highlight educational equity programs that are causing disruption for
good. If you are interested, please email cperlas@siskiyous.edu so we can secure
funding for youl!

May 17, 2022 is also Cherry Cobbler Day! If you're interested in acknowledging this day, here's
an easy recipe: https://celebratingsweets.com/cherry-cobbler/. Enjoy!

Char Perlas, PhD MPA MS
Interim Superintendent/President
College of the Siskiyous

800 College Ave.

Weed, CA 96094

(530) 938-5248
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Transforming students' lives through lifelong learning and success.
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