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Hello Siskiyous and Happy April (wow...April, sheesh, time flies)!

This week's updates:

e Enrollment Report: Can be accessed here.

e Maintenance and Facilities Updates: The vaporizer system is back on-line, and we will
be painting the building and repairing the roof in the next couple of weeks (depending
on the weather). The ESTC air handler is still down we are in need of one return fan VFD
which Ronnie will be working on diligently this week. The Elevator in the Science
building is still down, and Ronnie expects to see the technician this week with a new I/0
board and processor chip. Fingers crossed this is all that is damaged in the system.

e Total Eclipse Live Stream on Monday April 8th: A total solar eclipse will be visible in
some parts of the U.S. on April 8. Even if you're not in the path of the eclipse, you can
still join in the fun with the U.S. National Science Foundation. On April 8th, click here to
view the livestream: https://www.youtube.com/watch?v=gAZmtbTTQAE

e Individual Mental Health Appointments Available to Employees: If you're facing
challenges that are adversely affecting your life, we strongly recommend utilizing this
resource. Courtney Chase is offering 1 on 1 sessions with employees. Sessions are
confidential and the cost will be covered by the District. To schedule an appointment
visit: https://calendly.com/courtneyslifecoaching/onehoursession.

e Catapult Professional Development Program: Catapult is a reputable campus-wide
professional development program. Outcomes and time commitment can be accessed
on the attached presentation. Video and overview of the program can also be accessed
on the Catapult Website. We are asking all employees to complete this very short
survey to determine interest in this program. Please complete the survey no later than
Friday, April 5th. https://forms.office.com/r/QKXK41SBXA

e Food Service Mobile Ordering App - Now Available! TOAST Mobile ordering app is now
available! You can order and pay for food to be picked up at a specified time, reducing
wait times and standing in line. To sign up for the app, scan the QR code on the
attached flyer. Beverages (besides fountain drinks) will not be available for purchase
through the app but will continue to be available for purchase separately at the counter.
If you have any questions, please reach out to Christina at cvanalfen@siskiyous.edu.

e Coffee Cart: The Transition Class Coffee Cart Project is scheduled to commence on
Thursday, April 4th. Show your support by purchasing a hot cup of coffee or tea.


mailto:cperlas@siskiyous.edu
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CELEBRATE
Honoring the 2024 Teacher of the Year Award Recipients

It is with great honor that Gamma Nu Chapter of DKG CA, a Society of Women
Educators, in recognition of the Child Abuse Prevention Month, presents the 2024 DKG
Gamma Nu Teacher of the Year (TOY) Awards.

On behalf of our chapter, First 5 Siskiyou and the Siskiyou Child Abuse Prevention
Council we invite you to attend the 2024 TOY Award Dinner to help us celebrate the
dedication of all Siskiyou County educators and to honor our 2024 TOY Award
recipients.
Thursday, April 18th at the Mt. Shasta Resort
1000 Siskiyou Lake Blvd. Mt. Shasta
Doors open for registration and cash bar at 5:00: The Dinner will start at 5:30
Cost: $30 Kindly RSVP by April 5th, 2024

Please fill out a form and remit $30 for each guest attending

NAME
Please circle choice of entree:

Buffalo Chickpea and Steak Salad Lemon Ricotta Pasta
Grilled Apricot Thyme Chicken

Mail RSVP to Cathie Lynch, 5501 Agate Court, Montague, CA 96064
Checks payable to Gamma Nu Chapter
hanahharv@gmail.com 530-841-7113

OR

Fill out the Google Form for each guest attending and send a check to Cathie Lynch -
$30 per guest, payable to Gamma Nu Chapter
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42% of American adults know
someone who died from fentanyl

poisoning. You can help turn this
around. Start now.

To learn more, visit: https://www.fentanylawarenessday.org/facts-about-fentanyl

For disability related accommodations, contact Patrick Walton,

ADA Coordinator at studentservices@siskiyous.edu or
(530) 938-5374.

(J Three weeks notice is recommended.

It is the policy of College of the Siskiyous not to discriminate on the basis of
(S, race, color, national origin, sex or disability in its educational programs and
) N
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tools needed to successfully: Draft an-Action Plan, Identify Ideal Competencies £
= = and Ereate an Evaluator Rubric /’g
-~ pate: Friday, April 12, 2024
~ “Time: 9:30a - 12pm
- Location:DLC-3 <

This in-person workshop will be conducted by Dr. Eric-Ramones,
Vice Chancellor of Human Resources for the West Valley-Mission CCD




ATAPULT

Launching Education





Gratitude:

Thank you for a few minutes!

ATAPULT






Goals:

Learn about Catapult's unigue PD model
Understand Catapult’'s collaboration with LARC

Be informed to make a decision if this is a good fit

ATAPULT





Founder & CEO: Kevin Fleming, Ph.D.

23 years in higher ed. 18 years in the CCC system
Center of Excellence Director; LMI Research (5 years)

Dean of Instruction (8 years)

CC Vice President, Planning & Development (4+ years)
Former CCCAOE Regional Vice President

NSF Principal Investigator

Producer of 80+ animated videos including “Success in the New Economy”
TEDXx Speaker and 4x Author

Innovation & Strategic Development, Los Angeles Regional Consortium
CATAPULT





ATAPULT

Professional Development Problems we Solve:

Currently, we invest a lot of money sending (the same) people
to conferences, it's expensive, there is limited transfer of
learning, and nothing happens.

Most staff (especially classified and PT faculty) rarely get to go
to conferences.

Everyone is busy. It's hard to get a lot of people to engage.

If we bring a speaker to campus, it is an expensive, one-and-
done event, from one person’s perspective, still not everyone
comes, there is no actionable follow-through, and the message
isn't always relevant.

Most trainings are program-based; Not focused on systemic
change or designed for cultural advancement.






ATAPULT

OWENOUAWN

Research has shown we need a new approach to PD.
Effective professional development today must:

be a shared experience (216%)

clarify the Why

be presented in diverse ways from different voices
be informed by external subject matter experts
take place over time

have a student-centered, systems-focus

be rooted in learning science & an inquiry-based approach (reflection & practice)
be cohort-based

have local applicability and follow-up/accountability
result in tactics and/or planning

have a strong ROI

be offered in a hybrid-flexible format

Catapult was created using
these twelve approaches as the bedrock for our entire model.





ATAPULT

Catapult understands that the heart of
any educational transformation lies not
with a programs or policy alone,
but with themselves.

Our is to empower and equip
educators to lead change so that all
education is relevant for every student,
every day.






How?

Catapult is a hybrid-flexible
professional development platform
for educators and educational
institutions.

Through specialized
masterclasses, we combine the
synronous and asyncronous

learning
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ATAPULT

What Catapult provides:

The of professional development
opportunities through institution-wide masterclasses (Access for
EVERYONE. All FT/PT faculty, classified professionals, staff, and
administrators);

Multiple, diverse, dissatisfied with the status quo;

Featuring , future-focused topics, driving change and
career-connectedness for students;

Expert facilitators and success ensuring ongoing
accountabiilty, deep learning, and tactical planning;

Plus a virtual of change makers modeling a hybrid-
flexible learning environment;

a shared experience, broader buy-in, galvanized
support, and a focused plan with germane next steps, all with simple
execution, very few logistics to coordinate, and a 4x return on
investment.






CATAPULT

PROFESSIONAL DEVELOPMENT MASTERCLASSES

STUDENT
RECRUITMENT AND
MARKETING

WORK-BASED
LEARNING

INSTRUCTIONAL
EXCELLENCE

CAREER b r : 1 V
READINESS =y
.. " cuce. TO TRANSFORM YOUR INSTITUTION

FORWARD FASTER!

EMPLOYER
PARTNERSHIPS






FPREPARE FOR
SUCCESS

INTERACTIVE
PLAYBOOK

B CATAPULT PROVIDED
B INSTITUTION LED

0 EXPERIENCE INTEMTIOMAL

ORCANIZATIONAL

CHAMN
COLLECT o

FEEDBACK

TAILORED COACHING PLAM STRATECY
CALL OR Q&A AND TAKE ACTION

We are the only hybrid-flexible
professional development
approach that changes culture

Recorded Keynotes on demand +
+ Live Coaching Sessions

+ Live Q&A sessions

+ Interactice Playbook

ATAPULT





Questions You May Have:

Who else has done this?
What are your Outcomes?
How much Time does it take?

What does it cost?

ATAPULT





Over 100 Institutions Catapulted in 2022-2023
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Growing Impact

Fall 2023: CATAPULT WAS THE LARGEST,
WORK BASED LEARNING CONVENING
IN THE :

e 8,123 registrants! % El Camlgg
. . . . Psapeve. LATTC College @
e Open registration model (opt-out versus opt-in) to increase engagement. CITYCOLLECGE  onwas mcomen

e Coordinated through the Los Angeles Regional Consortium

VN
LOS ANGELES
MISSION COLLEGE






WORK BASED LEARNING CAREER READINESS

Increase WBL and Career Readiness

Innovative masterclass model designed to:
- Advance Vision for Success, SWP, LARC, &
economic mobility goals
- Galvanize all employees in shared mission e
; i Wei isty Vi Ken Shelton
- Transform professional development approach |

12 Industry Thought Leaders
+ Coaching Calls
+ Tactical Planning
+ External Evaluation

+ Application Playbook don Buste ha\ne&( Victor Saad

+ Dedicated Success Manager + BONUS SESSIONS

Funded for every employee at nine (9) LARC Colleges

Bl CA:%PULT LARC ACT i I = JP Miche

LOS ANGELES
REGIONAL
CONSORTIUM

Christine
Cruzvegara Mike Rowe






LARC A(:Ty

LOS ANGELES
REGIONAL
CONSORTIUM

LARC Participant Feedback

“So engaging! | didn’t see career readiness as part of my job until now. [ see | can provide support for my
students from a different lens now.”

“I appreciate the flexible schedule for this series, as we are all so busy.”

“Great seminar! Lots of useful information.
I will need to go back and re-watch the session because there were things | missed.”

“More than | expected. Concrete strategies to put in place. Thank you!”

“While this masterclass was extremely helpful and enlightening | had to do some reflection on my part. |
have two children at home who | characterized as a lazy generation, until now. | needed a different
perspective and positive outlook and now | have a solution and a different way forward. Thanks :-)”





OUTCOMES

As a company dedicated to redefining education, our success is measured by the educators and staff
employed within educational institutions who are more confident and equipped in leading institutional
change and enacting intentional strategies forward. Outcomes from previous participants include:

99%

of educators/staff found Catapult's
content motivational and engaging.

of educators/staff say Catapult helped
to transform passive support into
active commitment at their institution
resulting in broader understanding and
buy-in.

96.3%

of educators/staff found Catapult's
content useful in crafting their local
strategies/tactics.

98%

of participating educators/staff were
thankful for the time and space created
to reflect, discuss, and engage
together.

of educators/staff felt more prepared
and focused on implementing targeted
institutional change.

93.9%

of educators/staff highly recommend
Catapult.






Time Investment

Approximately 14.5 hours spread across one semester

+ Pre-masterclass team/department expectation meeting (1 hour)

* 5virtual keynotes (5 hours)

+ 5 exclusive coaching/Q&A sessions (30 minutes each; 2.5 hours)

* 1hour per keynote reflecting, learning, and planning in the Catapult
Playbook (5 hours)

* Post-masterclass debrief and discussion session (1 hour)

Without leaving your classrooms, departments, or families.





Masterclass Pricing Structure

Our standard pricing is designed to offer flexibility, customization, exceptional value and maximum impact for either an individual, team, or an entire

institution. We meet educators where they are, and help them intentionally advance forward, faster.

Pricing for Teams (1-20 people)

$299 fperson

@ Access one Speaker’s
program of your choice

@ Interactive Playbook

@ Exclusive Speaker
Community - lifetime
access

@ Certificate of Completion

@ 3 month content access

ATAPULT

$995 jurer

@ Choose one Masterclass
(5 Speakers)

@ Interactive Playbooks
@ Exclusive Masterclass
Community - lifetime

access

@ Certificate of Completion
for each program

@ 1-Year content access

$1,999 ecer

@ Unrestricted access to
30+ Speakers and
Masterclasses

© Interactive Playbooks

@ Lifetime access to
Catapult Community

@ Certificate of Completion
for each program

@ 1-Year content access

@ Virtual Huddles

Pricing for Institutions (20+ people)

$6,000 oo

@ 3-month access to one
Speaker of your choice forj
your entire institution

@ Interactive Playbook

@ Exclusive Speaker
Community - lifetime
access

@ Certificate of Completio

@ Data reports/dashboard

$25,000 /o

@ One Masterclass of your
choice (5 Speakers) for your
entire institution

@ Option of 5 Q&A sessions or
strategic coaching calls

Interactive Playbooks

@ Exclusive Masterclass
Community - lifetime access

@ Certificates of Completion
®s5 nth content access
@ Data reports/dashboard

@ Dedicated Success Coach

$50,000 /-

@ Unrestricted access for 20+
people to 30+ Catapuilt
speakers and Masterclasses

@ Virtual Huddles & Facilitated
Idea Exchanges

@ Interactive Playbooks

@ Lifetime access to Catapult
Community

@ Certificates of Completion
@ 1-Year content access
@ Data reports/dashboard

@ Dedicated Success Coach






CAFAPULT

CatapultMasterclass.com
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e Gamma Nu 2024 Teacher of the Year Dinner Invitation: Everyone is invited to
celebrate Gamma Nu's Teacher of the Year (TOY) Recipients! The event is scheduled on

April 18t at 5pm at the Mount Shasta Resort located at 1000 Siskiyou Lake Blvd in
Mount Shasta. Invitation with RSVP is attached. RSVP Deadline: April 5, 2024.
Congratulations to Dr. Andrea Craddock for receiving this prestigious award!

e Al in Higher Education Presentation & Resouces: Dr. Saucedo-Daniel’s (saucedo-
daniel_jorge@rsccd.edu) Al in Higher Education Study Session Presentation can be
accessed here: [:#]3-19-24 Siskiyous BOT - GenAl Presentation V2 (1).pdf. | have also included
the resource links below which were shared in the chat:
https://www.menti.com/alr8kovumbdm

https://www.nvidia.com/gtc/keynote
https://www.youtube.com/watch?v=JJINDPSmdpSU

e Screening Committee Training Part | & ll: Recordings for both trainings can be
accessed as follows: Screening Committee Training | and Screening Committee |l. Please

note, starting FY 24-25, all individuals serving on a hiring committee will have to
complete both trainings (total 4 hours). If you attended the live Zoom Trainings, we
have record of your attendance. If you plan to complete the trainings on your own by
viewing the links provided, please notify HR once you have completed.

e Fentanyl Awareness Day: Save the Date - May 7, 2024 from 11:30p - 1p in Student
Center (flyer attached).

SJEDI Corner

e Reminder: DEl in Evaluations: Friday, April 12t from 9:30a - 12p in DLC 3. Thisis an in-
person working session with Dr. Ramones. See attached flyer for details.

e Accessibility Capability Maturity Model (ACMM) Kickoff Recording and Site Visit: The
PPT from the Kickoff can be accessed here. The recording can be accessed_here.

e Breaking Free From Imposter Syndrome: Diagnosis and Empowerment: Scheduled

Friday April 19t at 12pm. To register, click here.

e Neurodiversity Week Webinar Recordings: Did you miss any of the Neurodiversity
Webinars due to the time difference? | did too! Not to worry, all of the recorded
webinars can be accessed here.

The month of April acknowledges Sexual Assault Awareness, Diversity Equity and Inclusion,
and Community Colleges. To learn more about advocacy and events related to each of these
areas, please refer to my submission in this month's campus connection (which will be
available at the end of next week).

This Thursday, | will be departing for the Asian Pacific Americans in Higher Education (APAHE)
Conference located in Oakland, CA. | will be available via email while off campus.


https://siskiyous0-my.sharepoint.com/:b:/g/personal/cperlas_siskiyous_edu/EX_pPFB1ykhIt3asDQpla1MBxsuRKVaJVAl3jFWRoKTb-w?e=SbfvdV
https://www.menti.com/alr8kovumbdm
https://www.nvidia.com/gtc/keynote/
https://www.youtube.com/watch?v=JJNDPSmdpSU
https://us02web.zoom.us/rec/share/YHJcv262xmuLW1SOEoT_djAZqv624-TeI6wiRm56LefqOXF1tQ7eiq0qeHtbMQI5.69ZTqmWRQNJ_vSTI
https://us02web.zoom.us/rec/share/OWWvLNB8jdkaFDRl6jBZkM4i_BraPvfwc0d9boqvrpwC03F64yWTE-4T5WyRuir3.KRFze1BPT32VjNlC
https://siskiyous0-my.sharepoint.com/:p:/g/personal/cperlas_siskiyous_edu/EdGwHrs7TApFodjGHZ61u8wBucXjparFlH57NNFckwS-Pg?e=wEd5Qh
https://siskiyous0-my.sharepoint.com/:v:/g/personal/cperlas_siskiyous_edu/EUtxiWhPzE1Ch-AlBknlyYcB_f29fsJS94wd9IlQYcNRrw?e=fbfetp
https://fullerton.zoom.us/webinar/register/WN_pu6b6HO_SdeB8YF88hWleA#/registration
https://www.neurodiversityweek.com/2024-event-recordings?utm_campaign=NCW%202024&utm_medium=email&_hsmi=84735173&_hsenc=p2ANqtz-_aSNV8p-M6De9ZcK1w7_LyMR_AZHAbaE5KnL6f1jeDPmnvlNXnXcHnlEbT5ZRZN4v-1VhEGeHlOVCemtyQGoQ8Vlfo1A&utm_content=84735173&utm_source=hs_email

Thanks and have a good week!

oeo®
—| Sexual Assault

Building Awareness Month
2024

Connected

Communities

Char Perlas, PhD MPA MS
Superintendent/President
College of the Siskiyous
800 College Ave.

Weed, CA 96094

(530) 938-5248

College of the Siskiyous
Great Location. Great Education.



