Minutes for CTA/FA Association meeting Oct 16, 2008

Meeting brought to order at 1:04
Attending:

Abbott, Abel, Cecil, Clarke, Cleveland, Fernandez, Gilmore, Graves, Hefflinger, Ismail, Jensen, Johnston, Kenny, Lopez, Mazariegos, Murdock, Osa, Pompa, Read, Vancil, Van Aalst, Weathers


1 – A motion was made to approve the August 14 minutes (Graves/Fernandez).  There was no discussion.  The motion passed.
2 – A motion was made to approve the September 18 minutes (Graves/Abel).  There was no discussion.  The motion passed.

3 – Evaluation process.  Members have expressed concerns about several aspects of the newly implemented evaluation process.  Much discussion is summarized into these points.
· The ‘first meeting checklist’ is cumbersome and unclear.

· Some aspects of the checklist, originally intended to give a faculty member the opportunity to include unconventional activities as part of their self-evaluation, seem to have been interpreted by some as required activities.
· There is some ambiguity in the student survey.

As a result of these concerns, two ad hoc committees are to be formed.  One committee (Graves, Abel, Fernandez, Read, Clarke) will work on modifying the process and forms to better reflect the spirit embodied in contract language.  The other committee (Vancil, Pompa, Osa) will work on the student survey.  While target dates for completion of these tasks were not specifically discussed, the sense of the body was that it would be relatively quick.  So, I’ll presumptively set report-out dates for these committees of four weeks from now November 13.
Meeting adjourned at 11:50.

Submitted by Dave Clarke
