ANNUAL Report: COS sTRATEGIC MASTER PLAN 

2005-06
Learning
	Goals and Responsibility
	Activities
	Outcomes

	Goal 1

To have at least 75% of the students in each course meet each learning outcome in the course. 

Responsibility: 
SLO Assessment Team
Vice President, Instruction
	· November Planning Day for all staff focused on Student Learning Outcomes

· In December, Student Services Student Learning Outcomes developed and approved by the Student Services Council 

· January 17th meeting conducted to develop Academic Program SLO’s

· SLO Committee is meeting monthly and will review the program SLO’s and provide feedback.  

· A workshop on assessing SLO’s is being planned.
	· Student Learning Outcomes developed for academic programs and student services

· Assessment measures to be developed in 2006-07 

	Goal 2

To achieve at least a 75% success rate for all courses at COS.
Responsibility:

Student Success Team
Vice President, Instruction

Vice President, Student Services
	· Courses with success rates over 70% and below 50% identified and focus will be developed by the SST

· Student Success Team meeting once per month

· Basic Skills Task Force also meeting regularly

· New NAVIGATOR program developed which promotes student success (see goal 3)
	· Four courses with low success rates were targeted for further study and support activities during 2006-07:  BIO5, READ62, ENG96, and MATH81

	Achievement
	
	

	Goal 3

To have at least 75% of our students persist from fall to spring and 75% from spring to fall.
Revised Goal 3.  

To have students persist from fall to spring and from spring to fall as follows:

· 65% of all new students 

· 85% of all new students taking 6 units or more

Responsibility:

Student Success Team

Vice President, Instruction

Vice President, Student Services
	· New NAVIGATOR program: Direction for Success developed

· New elements of the program are:

· Focus on new students before the semester begins

· Appropriate course-taking and early registration

· Completion of FAFSA by all new students

· Participation in WOW-Week of Welcome

· Change in tutoring location to LRC to increase access
	Data for fall-spring retention extracted for past three years: 

	
	· 
	All New Students 

F03-S04     

F04-S 05 
F05-S06


	% Persist

44.8%     40.8%
41.0%


	Total 

957

1059

1026

	
	· 
	New Students w/ 6 units or > 
F03-S04

F04-S05

F05-S06
	72.2%

79.0%

78.3%
	381

404

374

	
	
	Based on the data, change in goal 3 recommended.

	Innovation
	
	

	Goal 4

To offer at least five new progressive, forward-looking programs and services that respond to identified needs.
Responsibility:

Instruction Council

Vice President, Instruction

	· Focus group on health programs scheduled for March 28th in Yreka

· Focus group with high school principals & superintendents asked about programs.

· Grant proposal for nursing program submitted to the state.

· Focus groups are planned for other program ideas.
	

	Environment
	
	

	Goal 5

To envision, build, renovate and maintain state-of-the-art facilities to accommodate needed programs and services.
Responsibility:

Superintendent/President

Facilities & Grounds Committee

Vice President, Administrative & Information Services 

	· Process for revising the Strategic Master Plan approved by PAC

· Level 2 Plans developed for submission to PAC (includes facilities)

· Four priority projects underway: residence hall remodel, fire training classroom, distance learning network and rural health training facility

· Focus groups held with representatives from fire programs, health care professionals and high school principals and superintendents to determine needs.

· Facility and Grounds Committee met regularly 

· Beginning to develop a plan for signage on campus.
	· Bond election successful in November 2005
· Bonds sold in May 2006

· Revised list of facility needs developed in May 2006

· Remodeling work initiated in the Residence Halls in May 2006

· Distance Learning Network with High Schools targeted for completion by December 2006

	Goal 6

To increase by 25% the number of courses, programs and activities that integrate the surrounding environment.
Responsibility:

Instruction Council

Vice President, Instruction

	· New ski/snowboard clinic scheduled for spring break (for university students).
	· 

	Goal 7

To have at least 95% of students be satisfied with the campus environment.
Responsibility:

Student Services Council
Vice President, Student Services


	· Student engagement survey distributed in March.  Letters sent to all instructors about the survey.

· New NAVIGATOR program includes a WOW – Week of Welcome for new students in Fall 2006


	· Engagement survey results to be available by July 31

	COLLABORATION
	
	

	Goal 8

To create at least five new partnerships with education, business, industry and community groups to support the college’s mission and learning objectives.
Responsibility:

Superintendent/President

Administrators’ Group


	· The college staff are working with others in the community to identify ways to partner on projects.  We currently have numerous strong partnerships (e.g. with Fire) that we continue to support.
· Several new partnerships have been developed this year
	· REACH/ARCHES to improve community college transfer underway
· CalPASS data sharing activities beginning

· International Film Festival

· MCTV15

· Construction Advisory Committee



	Diversity
	
	

	Goal 9

To support coursework, programs and services to assure all students are equally successful, feel welcome and are engaged in the college.
Responsibility:

Superintendent/President

Diversity Council
	· Monthly Diversity Council activities conducted (Black History Month, Women’s History Month)
	· 

	Accessibility


	· 
	· 

	Goal 10

To provide services to all students regardless of their physical, intellectual, or socioeconomic barriers in a safe, open environment in order for 100% of our students achieve their educational goals.
Responsibility:

Instruction Council

Vice President, Instruction

Facilities Committee

Vice President, Administrative & Information Services
	· All new/remodel building projects will address accessibility issues.
	· 

	
	· 
	· 

	People
	· 
	· 

	Goal 11

To create and maintain a campus atmosphere that attracts and retains passionate, learning-centered staff who are all engaged in the learning process for our students and themselves.
Responsibility:
Health & Wellness Team

Superintendent/President

Vice Presidents
	· Recruitment conducted for faculty positions; screening committees currently working

· January 17 SLO workshop held for faculty.

· Eagle Health Challenge instituted in February with activities.

· Health insurance committee receiving training.

· Health Fair planned for March 15.

· 5 CSEA employees received $475 for completion of their Professional Growth Awards

· Recruitment and hiring process were completed for two full-time classified positions and two part-time positions
	· 

	Goal 12

To increase our FTES by at least 5% each year.
Responsibility:

Marketing & Enrollment Strategies Committee

Vice President, Instruction

Vice President, Student Services
	· 
	Late Summer 2005: 54FTES (down 2 FTES)

Fall 2005: Estimate 1130FTES (about even with last year)

Spring 2006: Estimate down about even at this time last year (3/1/06)

Overall estimate: about the same as last year 


