TO:  BOARD OF TRUSTEES





      FROM:  SUPERINTENDENT





      BOARD REPORT NO. 3928

Prepared by the Office of Student Services

for presentation to the Board of Trustees on May 3, 2005

SUBJECT:
STRATEGIC MASTER PLAN

I. AGENDA STATEMENT


The College’s 2005-2010 Strategic Master Plan will be presented for review and approval. (distributed at the April 23rd Board Retreat)
II. BACKGROUND

Over the course of the past six months, the college staff have been working on the development of a Strategic Master Plan.  The process involved the campus members (students, staff and faculty) as well as the community in the identification of some of the key activities we should be undertaking over the next five years. 

At the March 1, 2005, Board meeting, a presentation was made on the process used to create the Strategic Master Plan. At that meeting, the first key elements – the Mission, Values, Vision and Function – were adopted by the Board.

During February and March, the campus community worked on the development of the Goals, Objectives, Activities, Timeline and Responsibilities for the Plan.  A series of campus forums were conducted to solicit feedback on the drafts and this feedback was reviewed by the Strategic Master Plan Committee and changes were made.  The final document was then prepared.
III. ANALYSIS

The 2005-2010 Strategic Master Plan represents the thoughtful work of members of the campus staff and community.  Through community & campus forums and many  committee meetings, hundreds of individuals have had the opportunity to share their thoughts about the college’s future.  

Our values – Learning, Achievement, Innovation, Environment, Collaboration, Diversity, Accessibility, and People – guide the Plan.  Twelve goals serve as the benchmark measures for the campus to determine whether we are living up to our values.  And, the objectives, activities, timeline and responsibilities outline the ways in which we will accomplish those goals.

IV. BUDGET IMPLICATIONS


The strategic master planning process will set the direction for the college for the next five years.  Several of the items included in the plan will require additional budgetary allocations.  These will be processed primarily through the annual budgeting process.
V.
RECOMMENDATION

It is recommended that the Board approve the 2005-2010 Strategic Master Plan.

Respectfully submitted, 



Approved by, 



Robin Richards




W. David Pelham, EdD

Vice President, Student Services/Research 

Superintendent/President
































































