TO:  BOARD OF TRUSTEES
FROM:  SUPERINTENDENT
BOARD REPORT NO. 4227 
 
Prepared by the Office of Student Services
for presentation to the Board of Trustees on
July 1, 2008
 
SUBJECT:
COS STRATEGIC MASTER PLAN – Progress and Revisions – 2007-08 
 
I. AGENDA STATEMENT

The Board will receive a report on the progress made on the Strategic Master Plan during the 2007-08 academic year and approve recommendations for changes to the Plan.  
 
II. BACKGROUND

The College’s Strategic Master Plan for Educational Programs, Services and Facilities was developed with widespread input from the campus community in spring 2005.  In fall 2005, a process for implementation was established with assignments made to various committees and task forces on campus.  These groups have been working this past three years on implementation.  Periodic reports are presented to the President’s Advisory Council (PAC) on progress made on the goals and objectives.
Each year, as part of the strategic master planning process, a review is conducted.  The review serves the following purposes:

· To review the progress made on the goals of the plan.

· To determine if existing mission, values, vision, function, goals & objectives are still relevant given the changing environment.

· To make amendments to the plan if necessary.

The review process involved two steps:  1) a brief report on the progress made on each of the goals was developed (included at the end of this document), and 2) a series of open forums were held on campus to allow staff and students the opportunity to provide comments.  The forums were held: Tuesday, March 4 at 10am, Wednesday, March 5at 2pm, Monday, March 10 at 1pm, and Tuesday, March 11at 2pm.  The agenda for the forums was as follows:
1. Purpose of the Forum
· To review current Strategic Master Plan Vision, Mission, Goals and Objectives

· To make recommendations on changes to the Strategic Master Plan, to include the issues of:
· Yreka Campus Facility Plan
· One Stop Shop for Student Services
· Remodel of the Life Science Building (when new science building built)
· Reducing Classroom Space – Being “Overbuilt”
· College-wide SLO’s – adding to the SMP
· Adding Basic Skills to SMP Goals
· Network Infrastructure Plan
· Other?
2. Overview of the current Strategic Master Plan and Progress Report & Process for Updates
3. Recommendations for Changes to the Strategic Master Plan
· Basic Skills Goals

· College-wide SLO’s

4. Possible Facility and Building Projects 
· Yreka Campus Facility Plan
· One Stop Shop for Student Services
· Remodel of the Life Science Building (when new building built)
· Reducing Classroom Space – Being “Overbuilt”
5. Other?
6. Next Steps

A total of 39 individuals attended the four open forums to provide comments.  The forums were conducted so that suggestions made at the first one were reviewed by those attending the second one, and the comments from the first and second were reviewed at the third, etc.  This allowed for a much richer conversation about the suggestions.
III.
ANALYSIS
The Strategic Master Plan is a five-year plan with some challenging goals. It set an excellent direction for the campus these past three years.  We have continued our focus on student success and retention.  These discussions have taken place using existing groups – Instruction Council, Student Services Council, Facility & Grounds Committee, Administrator’s Group, Diversity Council, and Marketing/Enrollment Strategies Committee, Student Success Team, Basic Skills Committee and COAT. 

Through the review process this year, several recommendations were made related to the master plan.  The President’s Advisory Council reviewed the Annual Report on the Strategic Master Plan at their May 15, 2008, meeting and approved the recommendations.  The action plan submitted to PAC is attached to this board report.   
 

IV.
BUDGET  IMPLICATIONS
The strategic master planning process will set the direction for the College for the next five years.  Several of the items included in the Plan will require additional budgetary allocations.  These will be processed primarily through the annual budgeting process.
V. RECOMMENDATION

It is recommended that the Board accept the report on the accomplishments made with the Strategic Master Plan in 2007-08 and authorize the following:
1.  Revise the SMP Goals #2 & 3 to incorporate basic skills success and persistence.

2. Add the Institutional SLOs to the SMP Goals and incorporate the focused SLO into all areas of campus.

3. Develop reports on the a) bond construction timeline, b) “over-builtness” of campus, and c) maintenance of new facilities.

4. Develop Yreka campus facility long-range master plan.

5. Explore the remodeling possibilities for the Life Science building and Student Center.

6. Review, develop, and evaluate options for upgrading our student information system; and create plan for the upgrade.

7. Add “companion” plans to the strategic master plan to create a comprehensive plan. 






Respectfully submitted,
 

 





Peggy Moore 





Interim Superintendent/President
 
Prepared by,
 

 
Robin Richards
Vice President, Student Services

To:
President’s Advisory Council
From:
Robin Richards

Date: 
May 15, 2008
Re:
2007-08 Annual Report on the Strategic Master Plan: 
Mission, Vision, Values, Function, Goals & Objectives

 Issue to be Addressed

Each year, the campus community reviews the five-year strategic master plan to determine:     1) how well we are making progress towards meeting the goals and 2) if there should be any changes in the plan.  The President’s Advisory Council examines the results of reviews and recommends changes to be made in the Plan.

Background 

The attached document is an annual report on the strategic master plan outlining:

1. The purpose for the annual review

2. The process used for the review

3.  The agenda and notes from the campus forums

4. The annual report on the progress made
Analysis

At the campus forums, the comments for change centered on the institutional SLOs and the Goals.  Individuals at all four groups agreed to the proposed changes discussed.  In addition, the groups suggested the following:

Reports Needed

We need to have reports on the following topics:

1. Timeline for construction which identifies when buildings will be on-line and off-line and the transition calendar

2. Number of square feet and usage per building to do an “over-built” analysis

3. Plan for how we will be maintaining the new buildings (technology and maintenance)

Yreka Campus Facility Plan

· Proposed changes in the Tech Center seemed to be good

· Check on STAGE direct route between campuses

· Plan to move Upward Bound to Weed campus

· Plan to address ADA issues

Remodel of Life Science Building

· A room the size of LS-3 is needed, but may be non-instructional space (as we do not have classes that large)

· Move computer lab to remodeled life science

· Move all administrative offices there so that the Student Center can become one-stop shop for all student services

· Look at moving research, resource development, PIO to Life Science

One Stop Shop for Student Services

· Move Eddy Hall services to the Student Center

· Add Book Shop 

· Update dining services and facilities
Reducing Classroom Space (over-builtness)

· Need to review the data

· Create study to see how classes will fit in the compressed schedule
Student Information Software Upgrade

In various conversations and meetings, there is increasing concern about our student information software.  We are currently in the eighth year of using a temporary fix to handling our student information system.  We have experienced some issues with it (e.g. locked processes, archiving).  In our Title 3 grant, one of the recommended activities was to look at upgrading to a web-based software system so that we can be more efficient.  Since we have limited staff resources in-house, we have not been able to progress very far in the development of the system.  It has been suggested that we review existing student information software systems and determine if any are feasible for us.

Combining Our Plans
In the discussions, it has also been suggested that we combine our various planning efforts and add them as “companions” to our Strategic Master Plan and make certain we evaluate them annually.  These other plans include (but are not limited to):

· Annual Plans by Level One Groups

· Basic Skills Initiative Plan

· Student Equity Plan

· Technology Plan

· Facilities Plan

· Marketing Plan

· Matriculation Plan

We would then put these plans into the annual review cycle (similar to the SMP) and provide reports on the progress made on each.

Action Recommendation
It is recommended that the PAC 

· Consider the suggestions made to the strategic master plan & process and identify as objectives for 2008-09:

8.  Revise the SMP Goals #2 & 3 to incorporate basic skills success and persistence.

9. Add the Institutional SLOs to the SMP Goals and incorporate the focused SLO into all areas of campus.

10. Develop reports on the a) bond construction timeline, b) “over-builtness” of campus, and c) maintenance of new facilities.

11. Develop Yreka campus facility long-range master plan.

12. Explore the remodeling possibilities for the Life Science building and Student Center.

13. Review, develop, and evaluate options for upgrading our student information system; and create plan for the upgrade.

14. Add “companion” plans to the strategic master plan to create comprehensive plan. 

· Review the annual report on progress made on the SMP and identify concerns.

The recommendations made by the PAC on the 2005-2010 Strategic Master Plan will then be forwarded to the Board of Trustees.
Annual Evaluation of the COS Strategic Master Plan for

Educational Programs, Services and Facilities 
March/April 2008

Purpose
Each year, as part of the strategic master planning process, a review is conducted.  The review serves the following purposes:

· To review the progress made on the goals of the plan.

· To determine if existing mission, values, vision, function, goals & objectives are still relevant given the changing environment.

· To make amendments to the plan if necessary.

Review Process

The review process involved two steps:  1) a series of open forums were held on campus to allow staff and students the opportunity to provide comments, and 2) a brief report on the progress made on each of the goals was developed by the administrators (included at the end of this document). The forums were held:


Tuesday, March 4, 2008 at 10am


Wednesday, March 5, 2008 at 2pm 


Monday, March 10, 2008 at 1pm 


Tuesday, March 11, 2008 at 2pm

The agenda for the forums was as follows:

	AGENDA

2. Purpose of the Forum
· To review current Strategic Master Plan Vision, Mission, Goals and Objectives

· To make recommendations on changes to the Strategic Master Plan, to include the issues of:
· Yreka Campus Facility Plan
· One Stop Shop for Student Services
· Remodel of the Life Science Building (when new science building built)
· Reducing Classroom Space – Being “Overbuilt”
· College-wide SLO’s – adding to the SMP
· Adding Basic Skills to SMP Goals
· Network Infrastructure Plan
· Other?
7. Overview of the current Strategic Master Plan and Progress Report & Process for Updates
8. Recommendations for Changes to the Strategic Master Plan
· Basic Skills Goals

· College-wide SLO’s

9. Possible Facility and Building Projects 
· Yreka Campus Facility Plan
· One Stop Shop for Student Services
· Remodel of the Life Science Building (when new building built)
· Reducing Classroom Space – Being “Overbuilt”
10. Other?

11. Next Steps


The meeting notes for the forums are attached to this report.  A total of 39 individuals attended the four forums and provided input.  For each session, the comments from the “previous” forum are provided to obtain feedback.  The following is a summary of the key changes that were recommended by the forum participants.
Input from the 2008 Open Forums

Mission, Values, Vision, Function and Student Learning Outcomes 
The Academic Senate has recently adopted “Institutional Student Learning Outcomes”.  It was felt that these SLOs should be incorporated into the Strategic Master Plan.  All of the forum groups agreed that the actual SLO’s should be placed at the beginning of the strategic master plan (just after the Function).  The statements include:

College of the Siskiyous students will be able to:

· Take responsibility for their learning.

· Use critical thinking in their learning.

· Work and communicate effectively as members of diverse communities.

· Embrace life-long learning to thrive as citizens of the world.

Goals and Objectives

The following changes were recommended in the SMP Goals and Objectives (in bold, italic):
Goal 1. Learning: 

· To have at least 75% of the students in each course meet each learning outcome in the course.  

· To have at least 75% of the programs, services and courses demonstrate a clear connection of their SLOs with the institutional SLOs. 

· To have 100% of the campus community aware of the institutional SLOs.

Goal 2. Success
· To achieve at least a 75% success rate for all non-basic skills courses at COS.

· To achieve at least a 60% overall success rate for each of the basic skills courses at COS.
Goal 3. Persistence
· To have students persist from fall to spring and from spring to fall as follows:

- 65% of all new students 

- 85% of all new students taking 6 units or more

- 50% of the basic skills students persist to college-level AA-applicable coursework

Annual Report on the Progress Made

The following pages provide information on the activities and outcomes that have occurred in 2007-08 on our strategic master plan goals.

	ANNUAL REPORT: COS STRATEGIC MASTER PLAN

2007-08


	Goals 
	Activities
	Outcomes
	2008-09 Planning

	LEARNING

Goal 1

· To have at least 75% of the students in each course meet each learning outcome in the course.
· To have at least 75% of the programs, services and courses demonstrate a clear connection of their SLOs with the institutional SLOs. 

· To have 100% of the campus community aware of the institutional SLOs.

Responsibility: 
SLO Assessment Team
Vice President, Instruction
	COAT held monthly meetings and developed institutional learning outcomes:
College of the Siskiyous students will be able to:

· Take responsibility for their learning.

· Use critical thinking in their learning.

· Work and communicate effectively as members of diverse communities.

· Embrace life-long learning to thrive as citizens of the world.

· The Outcomes and Assessment Specialist (OAS) began publishing weekly briefs to inform the campus community of the work happening at COS and at peer institutions regarding the student learning outcomes and assessment cycle (SLOAC).
· Student services staff worked on creating methods of assessment for SLOs.  Forms are being used in EOPS/DSPS/Counseling/A&R.
· August 2007 Planning Day for Staff and Faculty provided workshops that focused on SLOACs and Accreditation reporting. 
· October 2007 Planning Day- Faculty attended a workshop on the SLOA reporting requested in the Annual Program Review process.
· March 2008 Staff Development Day- Members of the Staff and Faculty attended the workshop, Focus on Learning: Making use of Effective Assessments.
	· The new institutional student learning outcomes were created and assessments are being implemented to begin campus wide assessments of the first outcome, “students take responsibility for their learning.”  Assessments at the course, program, general education, and institutional level are being reported and tied into the planning and budgeting process.
· Academic Departments are utilizing the Annual Program Progress Report to give an account of their SLOACs for programs and how they tie this information to planning and budgeting.  
· A SLO and Assessment Website has been created. It contains COAT minutes, assessment resources, OAS briefs with blogging capabilities, and historical documents pertaining to SLOACs at COS. There is also an information/research request form to initiate data for campus wide SLOAC needs.
· Financial Aid established and assessed a SLO this past year and reported on it in their annual plan.
· Student Services areas are piloting the SLO assessment measures for the three SLO’s: 1) Responsibility, 2) Life Goals & Plans, and 3) Values.
· Professional Growth of faculty and staff continues in the area of SLOs and Assessment. Several staff and faculty attend national conferences related to Assessment, Student Success and Retention with breakout workshops focused on SLOs and Assessments. 


	1. Add the Institutional SLOs to the SMP Goals and incorporate a focused SLO into all areas of campus.



	Goal 2

To achieve at least a 75% success rate for all non-basic skills courses.
To achieve at least a 60% overall success rate for each of the basic skills courses at COS.

Responsibility:

Student Success Team
Vice President, Instruction

Vice President, Student Services
	· BSI planning activities took place over the year; recommendation made to establish the BSI goal.

· Math module project underway.

· Summer bridge program conducted in August 2007; plans are underway to create a summer math bridge program for August 2008.

· Academic Success Center becomes a comprehensive service center for students, which includes tutoring.

· Learning Communities Team attends the 2007 National Summer Institute of Learning Communities (LC).

· January 2008 Planning Day- A workshop is conducted to introduce and recruit interested Instructors for LCs.

· Two LCs are researched and planned for the Fall of 2008. Facutly are selected to teach and collaborate for the following pairs- BIO 5/GUID 5 and READ 10/ENGL 52.  

· Mathematics for the Totally Confused offered Fall 2007.

· ARCC 2008 Report and Self-Assessment/response is prepared.
	The goal has not been met yet.  The following data are the “overall” percent successful for the past years.
Semester

Overall Success Rate

Basic Skills Courses
F2003

65.8%

50.3%
S2004

69.4%

53.6%
F2004

68.6%

54.0%
S2005

70.1%

51.9%
F2005

67.4%

53.3%
S2006

69.9%

51.4%
F2006

67.3%

48.8%
S2007
67.7%
43.9%
Source: COS Research Office Website

· Summer Bridge Students (2007), many who are also Basic Skills, had an overall success rate of 62.6%. 

· A complete overhaul of Math 81 into modularized curriculum is to be piloted in Fall 2008.

· The retention rate of this cohort was 91%.

· Writing Lab assessment is revised and data is used to improve services. 

· LC Instructors will attend Professional Development in the Summer of 2008. 

· ARCC Report shows COS is demonstrating strong performance across most of the indicators. 

· The ARCC Report noted that the Vocational Program consistently ranked highest among the college’s peer group.


	Continue to work on success in basic skills courses and monitor progress.


	Goals
	Activities
	Outcomes
	2008-09 Planning

	Achievement
	
	
	

	Goal 3

To have students persist from fall to spring and from spring to fall as follows:

- 65% of all new students 

- 85% of all new students taking 6 units or more

- 50% of the basic skills students persist to AA-applicable coursework

Responsibility:

Student Success Team

Vice President, Instruction

Vice President, Student Services
	· BSI planning activities took place over the year; recommendation made to add to the goal.

· Summer Bridge focus groups were conducted in the Fall to survey students on what worked and what could be improved. 

· Results of this survey and students suggestions were presented at the Student Success Team. 


	This goal has not been met yet.  The five year trend data on persistence:
	1. Clearly identify reasons for students not persisting.

2. Continue to work on student success activities.

	
	· 
	All New Students 

F02-S03

F03-S04     

F04-S05 
F05-S06
F06-S07

F07-S08

	% Persist

50.2%

45.1%
44.8%
44.8%

41.8%
	Total 

1113
  985
1158

1023

1072


	

	
	· 
	New Students w/ 6 units or > 
F02-S03

F03-S04

F04-S05

F05-S06
F06-S07

F07-08
	68.7%

62.3%

73.6%
71.4%

74.8%
	531

469

512

458

449
	

	
	
	Note on Data: This is revised from the Spring 2006 annual review.  A more accurate measure of NEW students developed by the CCC System Office was used (as opposed to self-report).  This new definition was used for all of the years’ data.   In addition, the Spring 2007 numbers may change at census. 
· 62% of the Summer Bridge students retained through the Fall persisted to Spring. 

· 100% of Summer Bridge Focus Group participants stated that they would recommend Summer Bridge to other students. 

· Research and Focus Group results are considered in the planning process for Summer Bridge 2008.

· Title III projects focused on strengthening online learning through an evaluation of online courses


	

	Innovation
	
	
	

	Goal 4

To offer at least five new progressive, forward-looking programs and services that respond to identified needs.
Responsibility:

Instruction Council

Vice President, Instruction


	Coordinated with Shasta College on the Small Business Development Corporation (SBDC)
	· Signed MOU with Small Business Development Corporation (SBDC) with Shasta College

· A meeting was held to discuss an Outdoor Recreation Leadership Program for possible development in 2008-09.  This program will link closely with Environmental Studies Program.

· Research was completed for a Forestry Technician Program

· A Ski & Snowboard Program was launched with two students medaling at Nationals.

· A Culinary Arts Program is being discussed with the City of Weed.

· A Power Generation Technology Program is being reviewed for possible impl. in Weed. 
	Continue to explore new program opportunities.

	Environment
	
	
	

	Goal 5

To envision, build, renovate and maintain state-of-the-art facilities to accommodate needed programs and services.
Responsibility:

Superintendent/President

Facilities & Grounds Committee

Vice President, Administrative & Information Services 

	Continue to work on development of new buildings according to the Strategic Master Plan
	· Tactical Training Center (TTC) opened in January 2008

· Ground breaking for Emergency Services Training Center (ESTC) and Rural Health Science Institute (RHSI)

· Parking lot renovation

· Replacement of basketball courts

· Plans developed for remodeling the Yreka Tech Center building

· Planning for the new Science Building.

· The Maintenance Building will be used temporarily for classes during the 2008-09 year.
	1. Develop reports on the a) bond construction timeline, b) “over-builtness” of campus, and c) maintenance of new facilities.

2. Develop Yreka campus facility long-range master plan.

3. Explore the remodeling possibilities for the Life Science building and Student Center.

4. Review, develop, and evaluate options for upgrading our student information system; and create plan for the upgrade.



	Goal 6

To increase by 25% the number of courses, programs and activities that integrate the surrounding environment.
Responsibility:

Instruction Council

Vice President, Instruction

	· Community forum held May 2

· Working with community groups on the development of environmental programming

· COS began a Board and Ski Program in Fall 2008.  

· Earth Day events planned for Spring 2008.

1. Forum will be held in McCloud to discuss the Nestle water bottling project and its environmental impact.

2. Klamath River forum to discuss the watershed and environment.

3. Eco Film night.

4. Earth Day Fair in the Student Center. 

5. Bear Trail and Campus clean up.

6. Climate Change Panel

7. Earth Day Art Projects.


	· Natural Resources Technician program developed

· COS Board and Ski program had a very successful first season on the slopes.

· Participation in Earth Day 2008.

· Interest in the Klamath Siskiyou Art Center was affirmed by the Board of Trustees.
	Continue to work on sustainability activities.

	Goal 7

To have at least 95% of students be satisfied with the campus environment.
Responsibility:

Student Services Council

Vice President, Student Services
	· Community College Survey of Student Engagement Survey (CCSSE) conducted in Spring 2008.
· Increased number and frequency of student activities
· Creation of active student government program.

· Week of Welcome Fall 2007 and Spring 2008

1. Soar Sessions

2. Welcome BBQ

3. Music in Quad

4. Pool Party

5. Job and Financial Resource Fair

6. Campus Involvement forum with ASB 

7. Ice Cream Social

8. Rock N’ Bowl


	· Significantly increased attendance at weekly ASB activities and meetings.

· Fall and Spring Week of Welcome introduced student to information they need to be successful at COS.

	Continue to expand student activities.


	Goals
	Activities
	Outcomes
	2008-09 Planning

	COLLABORATION
	
	
	

	Goal 8

To create at least five new partnerships with education, business, industry and community groups to support the college’s mission and learning objectives.
Responsibility:

Superintendent/President

Administrators’ Group


	· Continued support for collaboratives: REACH, College OPTIONS

· McConnell Foundation

· California Endowment

· Ford Family Foundation

· CTE Collaborative

· Mercy Medical Collaborative

· Fire Marshall – Cooperative Agreement updated and signed

· Sheriff – Cooperative Agreement updated and signed

· NCTI – Cooperative Agreement updated and signed

· Cascade SBDC – Cooperative Agreement developed and signed

· CDF – Updating Cooperative agreement with City of Weed, CDF, and US Forest Service

· Working with Head Start Program on Discovery Child Development Center

· Work with area libraries to increase computer literacy

· Staff table at Senior Health Fair

· Work with Yreka Senior Center

· Future Partnership being considered with the Klamath-Siskiyou Arts Center.

· Siskiyous Artists Association exhibit.

	· REACH Consortium organization and participation

· Barry Russell participates in Ford Family Foundation Leadership Program.

· Fire courses and trainings offered

· ADJ courses and trainings offered

· EMT courses and trainings offered

· Mercy Medical funds Nursing student workers.

· STEP provides financial resources for nursing students.

· MOU completed and trainings and courses scheduled

· Fire tower and other training props being used for multiple trainings

· Meeting with local business owners and economic development partners

· Network with county senior agencies

· Courses offered at the Yreka Senior Center

· The College of the Siskiyous Library hosted a Women’s History Month Show in collaboration with the Siskiyous Artists Association in March 2008.


	Continue to work on partnerships.

	Diversity
	
	
	

	Goal 9

To support coursework, programs and services to assure all students are equally successful, feel welcome and are engaged in the college.
Responsibility:

Superintendent/President

Diversity Council
	Diversity Council meets regularly and is composed of administrators, instructors, staff and students. 

The Diversity Council plans and coordinates ongoing and ad hoc diversity events.

The 25th Annual Children’s Holiday Party was held in December 2007. Staff volunteered their time to create a well attended event that provided 80 children of self-reported, low-income students with Holiday gifts.

The Administrative Support/Management group donated funds and time to create 20 Holiday food baskets for a selected group of disadvantaged students selected from campus-wide recommendations. 

International and US Travel Courses are planned and held throughout the year.
	Diversity events conducted:

· A Diversity Film series has been held throughout the year. Films addressing issues such as race and disability have been shown monthly.  Moderated discussions have followed each film to give attendees the opportunity to dialogue about the subject matter of each film. These events have been well attended by students.

· The Karuk Circle Drummers and the Lakota Chief, Charlie Fast Horse, were invited to the college to share their art and stories with the campus community for Columbus Day.

· To celebrate National Foreign Language Week an event was held and well attended showcasing several foreign languages taught at COS. 

· A panel of speakers will present, The Power of Health: Women Living Well and Prospering in March to celebrate Women’s History Month. 
· Campus support of diversity activities for students at COS continues to create a welcoming and successful environment.
· Dr. Barry Russell will lead a Summer 2008 travel-study program to explore the art and culture of Peru.
· COS holds Philosophy travel-study course, “In Search of the Divine Feminine in Christianity.” Dr. Ackerman and Dr. Kealey lead a summer 2008 course to Paris and Southern France.
· COS travel-study Spanish Language program to Guatemala Summer 2008.
· Summer Rocky Mountain History Tour travel-study program is conducted.


	Continue to work on diversity activities.

	Accessibility
	
	
	

	Goal 10

To provide services to all students regardless of their physical, intellectual, or socioeconomic barriers in a safe, open environment in order for 100% of our students achieve their educational goals.
Responsibility:

Instruction Council

Vice President, Instruction

Facilities Committee

Vice President, Administrative & Information Services
	· All new/remodel building projects will address accessibility issues.  Reviewed regularly by the Facilities & Grounds committee with DSS.

Testing software for accessibility to computers that will run from the Network.
	· All student computer lab PCs have access to special accessibility software


	1. Review all new buildings to assure accessibility.

2. Work on improving student engagement activities.

	People
	
	
	

	Goal 11

To create and maintain a campus atmosphere that attracts and retains passionate, learning-centered staff who are all engaged in the learning process for our students and themselves.
Responsibility:

Health & Wellness Team

Superintendent/President

Vice Presidents
	· PAC formed a search committee and working with the Board of Trustees and Carl Ehmann, Search Consultant, interviewed and selected an Interim President. 

· The Superintendent/President Search Committee was formed and includes two members each from Classified, AS/M, Faculty, Administrators, Foundation and Students. Recruitment and Interviews will be conducted through Summer 2008. Carl Ehmann, Search Consultant was attained to aid in the process. Campus and Community Forums were held and video-conferenced to various locations around the county for input on the search in March 2008. 

· Recruitment conducted for faculty positions. 

· Recruitment and hiring process were completed for full-time classified positions and part-time positions 

· Increased participation by faculty and staff in state and national conferences. 

· Funds from Flex Committee, Title III, VTEA, Basic Skills and other sources are provided.


	Staff hires this year:

· 10 Faculty Positions

· 1 ASM – Part-time

· 3 ASM – Full-time

· 2 Classified – Part-time

· 13 Classified – Full-time

· 3rd Level Administrator (Dean)

Planning Days in August, January and March provided many workshops for staff focused on improving health, creativity, lifelong learning, green living, mental health and many other engaging topics.
	Work on improving staff development opportunities.

	
	
	
	

	Goal 12

To increase our FTES by at least 5% each year.
Responsibility:

Marketing & Enrollment Strategies Committee

Vice President, Instruction

Vice President, Student Services
	Adoption of the 2006-2009 marketing plan
	The goal of increasing FTES by 5% has not been met yet. The  FTES trends for the past three years are:

Year

FTES

% change
2003-04

2601

2004-05

2426

- 6.7%
2005-06

2383

- 1.8%
2006-07 
2345
- 1.6%

2007-08 (est)
2420
+ 3.2%


	Implement the college’s marketing plan.


Attachment: Notes from SMP Forums

COS Strategic Master Plan for 

Educational Programs, Services & Facilities

2008 Campus Forums 

Four Sessions: 

Tuesday, March 4 – 10am to 11am

Wednesday, March 5 – 2pm to 3pm

Monday, March 10 – 1pm to 2pm 

Tuesday, March 11 – 2pm to 3pm

All Forums

The purpose of the Strategic Master Plan forums was outlined as follows:
· To review current Strategic Master Plan Vision, Mission, Goals and Objectives

· To make recommendations on changes to the Strategic Master Plan, to include the issues of:
· Yreka Campus Facility Plan
· One Stop Shop for Student Services
· Remodel of the Life Science Building (when new science building built)
· Reducing Classroom Space – Being “Overbuilt”
· College-wide SLO’s – adding to the SMP
· Adding Basic Skills to SMP Goals
· Network Infrastructure Plan
· Other?
An overview of the current Strategic Master Plan Mission, Vision, Values, Function and Goals was conducted.  

The attendees at the forums included:
March 4, 2008: Beatriz Vasquez, Christy Cummings, Denis Hagarty, Art Kameda, Mike Miller, Cindy Shipley, Dennis Freeman, Jeff Cummings, Doug Haugen, Les Courtemanche, Peggy Moore, Jesse Cecil and Robin Richards.

March 5, 2008: Connie Warren, Steve Crow, Lori Luddon, Glenn Smith, Ty Speck, Mike Midkiff, Denise Dohrn, Kim Lopez, Denise Mannion, Li Collier, Matt Lattanzio, Gary Hornbeck, Val Roberts, and Robin Richards.

March 10, 2008:  Barry Russell, Jaimie Dillard, Linda Rogers, Peggy Moore, Dave Clarke; Paul Smithers; Bruce Johnston, Jerry Pompa, Barbara Odegard

March 11, 2008: Mike Reid, Lori Cleveland, Ellie Mauro, Gerri Fedora, Michelle Meadows, Robin Richards

March 4, 2008  10am to 11am

March 5, 2008  2pm to 3pm

March 10, 2008 1pm to 2pm  

March 11, 2008: 2pm to 3pm

Mission-Vision-Values-Function-SLOs
March 4: There were no recommendations made to these items.  It was recommended that we add the “Institutional Learning Outcomes” to this area of the Strategic Master Plan and the Catalog.  These SLOs include: 

College of the Siskiyous students will be able to:

· Take responsibility for their learning.

· Use critical thinking in their learning.

· Work and communicate effectively as members of diverse communities.

· Embrace life-long learning to thrive as citizens of the world.

March 5: The group felt the addition of the Institutional SLOs was good.  There was a discussion about the “order” of the function statements – i.e. it seems like Transfer Education might be more important than lifelong learning, for example.  After the discussion, the individuals present felt it should be noted in the introduction to the Function statements that they are listed in alphabetical order.

March 10, 2008:  The group was fine with the Institutional SLOs and moving forward with a process to include them in the SMP.

March 11, 2008: The group felt these comments were OK.

Recommendations for Changes to the Goals
March 4: College-wide SLO’s – It was felt that the actual Institutional Student Learning Outcomes should be included as part of the Mission-Vision-Values-Function area of the SMP.  Goal #1 should be amended as follows:

Goal 1. Learning: 

· To have at least 75% of the students in each course meet each learning outcome in the course.  

· To have at least 75% of the programs, services and courses demonstrate a clear connection of their SLOs with the institutional SLOs. 

· To have 100% of the campus community aware of the institutional SLOs.

Basic Skills Goals: The Basic Skills Committee has recommended the addition of basic skills sections to Goals #2 and #3.  
Goal 2. Success
· To achieve at least a 75% success rate for all non-basic skills courses at COS.

· To achieve at least a 60% overall success rate for each of the basic skills courses at COS.
Goal 3. Persistence
· To have students persist from fall to spring and from spring to fall as follows:

- 65% of all new students 

- 85% of all new students taking 6 units or more

- 50% of the basic skills students persist to college-level AA-applicable coursework

March 5:  The group agreed the recommended changes in the Goals.  It was felt that for Goal #1, the COAT and the VPs should be the responsible individuals.  There might be a better word that “aware” for the third bullet under Goal #1 (e.g. thorough understanding).  Supporting documents should be referenced on all of these items.

March 10, 2008

· Goal 2, bullet #2, delete the work overall and insert “non Basic Skills” between the words success and rate to give a better indication that the percentage is based on all other courses on included in the Basic Skills metric.

· Goal 3, last bullet, change the words “college-level” to “AA applicable”

March 11. 2008: Some comments about the changes to the goals (primarily #1):

· How do we relate course SLOs to institutional SLOs?

· Should the percentage be 75%?

· Assessment is important

· Question from faculty – Should I put “responsibility” in my course SLOs or all of them?

· Maybe revise to have 75% of courses address “at least one” institutional SLO?

Comments on the Possible Facility and Building Projects 

Overall Key Projects to be done: 

March 4

1. We need to have a timeline for construction which identifies when buildings will be on-line and off-line as well as a transition plan with a calendar of where people will be

2. A report on the number of square feet and usage per building is needed to do an analysis of the “over-builtness” of the college (and we can locate high/low use areas)

3. We need to make certain we are protecting our facility investment by providing adequate maintenance and technology staffing for the new buildings

March 5 
The above three statements were OK.  The following was added:

4. We need to have a Master Timeline and the Measure A website should be improved to include the timelines and processes.

March 10 
The following changes were recommended:

5. To #2 on March 4, the report should explicity provide information on classrooms, office space, and storage space.

6. The report of “over-builtness” should include a snapshot as well as the big picture

7. The master timeline should include offices in the Life Science building that are not necessarily going to the new science building.

March 11

8. Need plans and budgetary analysis – committees need budget information

Yreka Campus Facility Plan
March 4

· Need a PLAN for how to support the Rural Health Training Institute (technology and maintenance)
· Changes in the Tech Center (e.g. moving office space there; creating a “student center”) seemed OK with the group

· Moving instructional space (taking off-line) from the Tech Center is a good idea (i.e. moving the ADJ training room equipment to another location on campus)

· Need to look at Day Classes at Yreka

· Check on STAGE direct route
March 5

· Need to address ADA issues

March 10

· A goal should be created to obtain 1,000 FTES on the Yreka Campus, thereby making it a center and available for funding

· When looking at the STAGE direct route, include a discussion of a schedule that would meet the needs of students as well as a possible discussion of cost (possibly having students ride for free)

· Include a plan to move Upward Bound to the Weed campus

March 11

· Hourly bus between campuses is a good idea; add 6pm to 10pm runs

· Look at implementing when new RHTI opens (July 2009)

· There are housing issues

Remodel of the Life Science Building (when new building built)
March 4

· Important to keep a classroom with the same capacity as LS3
· Move computer lab from temp building to Life Science

· To accommodate one-stop student center, move all of the administrative areas (business, HR, President, Instruction) from the Student Center to Life Science

· Look at also moving Research, Resource Development, PIO to Life Science

March 5

· The Life Science building may be too crowded with all of the offices being relocated and comment about retaining the LS3 classroom space

· Why do we need the large classroom?  We don’t have any classes over 50 people right now; it was suggested that this be a non-instructional space as we normally use it for large meetings

March 10

· Where will the faculty go who will not be moving to the new science building

March 11

· Maybe have a plan for some flexible space
One Stop Shop for Student Services

March 4
· Move all non-student services out of the building; move Eddy Hall services to the Student Center 
March 5

· Add book shop to the student center
March 10

· Update dining services and facilities
Reducing Classroom Space – Being “Overbuilt”
March 4
· Need to review the data to determine what needs to be done
March 5

· Agreed – we need data
March 10

· Create a study how all classes will fit in the day in the regular and compressed calendar

March 11

· Look at expenses if buildings torn down
Other

March 4

· Use LRC3 for a staff lounge again

· Improve marketing activities so that COS is seen as “cool” (changing perception, e.g. with ski/snowboard team, Lodges)
March 5

· Make the physics/book shop building into a student lounge
· Need to develop contingencies for buildings 98 & 99
· Need to make certain we are looking a tree removal carefully
March 10

· Where does the print shop go?

· Has an environmental impact statement for the new injection well been completed?

March 11

· What about the location of the staff lounge?

· Look at student lounge

· Talk to Chartwells regarding Yreka campus
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