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Overview

Shared governance is defined as a collaborative effort of administration, faculty, staff and students for the purpose of providing high quality college programs and services.  Appropriate members of the campus community shall participate in planning for the future, and in developing policies, regulations and recommendations under which the College is governed and administered.

General Goals and Operating Principles for Shared Governance

The following principles apply to the shared governance, planning and budgeting:

1. To base the shared decision-making process on cooperation, trust, and shared values rather than confrontation.

2. To include only those decisions that are institutional in nature that affect the college as a whole.  Administrators and other decision-makers are still required to make the everyday decisions that are included in their areas of responsibility.

3. To reach solutions that are made better through the expertise of the participants and made more acceptable through the shared process.

4. To foster a climate of mutual trust, creative conflict resolution and positive communication skills.

5. To communicate regularly and accurately with those stakeholders directly affected by the decisions made in the shared governance process.

6. To create effective decision-making and use of time and resources by streamlining the process to avoid duplication of effort.  This implies the expanded use of ad-hoc task specific work groups rather than the proliferation of standing committees.

7. To establish purpose, function, membership, meeting time schedules and reporting relationships for each committee or work group.

8. To assign management, faculty, staff and students appropriate to the purpose and function of the committee and to adhere to the principle of reasonable balance of representation.

9. To have reasonable resources available to committee members in order to carry out and complete assignments efficiently and effectively, including adequate reassigned time for faculty leadership.

10. To expect representatives to committees to become familiar with committee functions, to be responsible for attendance, and to regularly consult and communicate with their constituents.

11. The Shared Governance process will be reviewed annually by the PAC for improvement and clarity.

Mutual Agreement

The Academic Senate and the College President are to reach mutual agreement demonstrated by written and signed documentation on issues recognized as academic and professional in nature and will adhere to Title 5, Subchapter 2, Academic Senates, Sections 53200-53204.

The areas defined as academic and professional matters are:

1. Curriculum, including establishing prerequisites and placing courses within disciplines

2. Degree and certificate requirements

3. Grading policies

4. Educational program development

5. Standards or policies regarding student preparation and success

6. District and college governance structures, as related to faculty roles

7. Faculty roles and involvement in accreditation processes, including the self study and the annual report

8. Policies for faculty development activities

9. Processes for program review

10. Processes for institutional planning and budget development

11. Other academic and professional matters, as mutually agreed upon between the governing board and the academic senate

The Instruction Council serves as the body for which Mutual Agreement will be reached on academic and professional matters. Academic and professional matters that obtain mutual agreement may be forwarded to the President’s Advisory Council for information.

Governance Process

The flow of the governance process is outlined on the following page.  In general, the steps involved are as follows:

Process/Flow Chart

Submitting Action Proposals for Review/Approval

· Items submitted may be as a result of the annual planning process objective development or may be a result of a problem/issue which arose throughout the year.

· If a proposal requires an expenditure of funds, it is advantageous to submit during the budget development cycle.

· The President’s Advisory Committee will establish written formats and timelines for recommendations from standing committees, ad hoc committees, groups and individuals.

· College committees, the Academic Senate, the Classified Senate, the Associated Students, managers, departments, groups, and individuals may submit items to the President’s Advisory Council for consideration.

· The “Action Proposal” format should be used for submitting information to PAC for recommendation.

· The Level 1-2-3 Process should be used for review, as appropriate.

· The President’s Advisory Council may refer items to any individual or group.

Reviewing Action Proposals

· Generally, proposals will be reviewed using the “level 1-2-3” process. This process is outlined in the flow chart on page 5.  In some instances, Action Proposals will go directly to the PAC without the Level 1-2-3 review.

· Non-academic and professional items will flow from the President’s Advisory Council to the President with a written recommendation.

· The PAC will review/discuss/revise and recommend approval or disapproval of the Action Proposals presented.

Approving Action Proposals

· If the President agrees with a particular recommendation, then the final decision may be made by the President’s Advisory Council.

· The President shall respond to all recommendations from the President’s Advisory Council in a timely manner to ensure closure.

Actions on Budget Request Items

For budget request items – staff, facilities and equipment – the two actions will be as follows:

1. Approved and Funded

2. Not Approved

LEVEL 1-2-3 REVIEW PROCESS

LEVEL 1
LEVEL 2                            



Action Proposal Format

An “action proposal” is to be developed and submitted to the appropriate group for requests related to such items as policy and procedure changes, college-wide budgeting, staffing additions, and reorganizations.  The action proposal should follow the following format:

To:

From:

Date Submitted:

Statement of the Proposal: 

Problem/Objective to be addressed
Analysis: 


This section is the most critical element of the proposal.  It should anticipate important questions, relate to the strategic plan and program review (as appropriate), provide relevant supporting data, include estimated costs (if any), suggest sources of funding, and make a clear statement of why this recommendation should be forwarded for consideration.

Recommendation:


The recommendation should be a clear statement of what action is expected of the group.

Attachments:


Attachments may be included as deemed necessary and appropriate.

Annual Planning/Program Review

Planning is a systematic process for the collection, analysis and evaluation of qualitative and quantitative data about a program or service provided by the College.  The process is designed to identify strengths and weaknesses of programs and to identify goals for improvement.  The purpose of planning is to enhance the vitality, effectiveness, efficiency and relevance of programs and services as it relates to the Mission and Strategic Plan for the College.

Each area of the college will develop an annual planning/program review document.  The intent is to do a brief review of what has happened during the past year and to identify any new objectives to be conducted during the upcoming year.  

A key element of the annual planning process is the relationship with both individual area’s Program Review and the Strategic Master Plan.  Both of these documents shall be reviewed as part of the process and the new objectives identified based on this review.

For any objectives which require an increase in expenditures or change in policy or procedures, an “action proposal” should be developed.   The plan will include the following elements:


Program Title:


Date:


Function Statement:



The “function” of the area is be described (usually in one or two sentences).


Review of Past Objectives:


List the objectives you have included in your plan for last year and describe progress made towards accomplishing them.

Review of Learning Outcomes:


List the Learning Outcomes for your area and assessment activities completed.

Review of Overall Program:


Respond to the following questions:



What’s working with the program?



What’s needs improvement?

New Objectives:


Review the goals of the Master Plan and Program Review documents and identify objectives on how your area might assist in implementing them.  For each of the new objectives requiring district action (e.g. increases in budget, changes in policy), prepare an “Action Proposal” to be reviewed by the Level 1-2-3 process.

PLANNING SCHEDULE

	Month
	Activity
	Who’s Involved

	LEVEL ONE

	August-September
	Distribution of Program Data:

Annual Program Review and Planning guidelines and directions provided to all staff.
	Vice Presidents



	October-December
	Meet and Develop Program Plans:

By December 20, the Annual Program Review and Plans will be completed for each of the identified areas and submitted to the Vice Presidents.  Level 1 Committees, as needed, will review the plans developed by the individual areas and will identify planning priorities.
	· All Staff Members

· Program Directors

· Area Directors

· Level 1 Committees

	LEVEL TWO

	January-February
	Review of Program Plans:

 Level 2 Committees review the individual action proposals 
	Level 2 Groups:

· Education

· Administrative/Technical Services 

· Student Services

· Institutional Support 

	LEVEL THREE

	March-April
	Review/Recommendations for Institutional Master Plan Development:

The action proposals submitted by the Level 2 groups will be reviewed and priorities established for staffing, facilities, and capital equipment needs for inclusion in the annual budget.  Short-term and long-term institutional strategies for achievement of goals.  Recommendations are forwarded to the Superintendent/President.
	Level Three

	March – May
	Review Preliminary Budget:

The individual budgets are entered into the system and reviewed .
	Level Three

	LEVEL FOUR

	May
	Preliminary Budget and Plans:

The preliminary budget and institutional master plan are submitted to the Board of Trustees.
	Board of Trustees

Budget Oversight Committee

CEO

	June
	Tentative Budget:

The tentative budget is reviewed and adopted by the Board of Trustees.
	Board of Trustees

Budget Oversight Committee

CEO

	September
	Final Budget:The final budget is submitted to the Board for approval.
	Board of Trustees

CEO


Research & Grant Requests

Because the research and grant-writing resources at the college are limited, a process for approving these activities has been established.  Requests for research or grant-writing services should be made through the appropriate administrator (vice president or president).  The requests will be reviewed by the administrator’s group and compared with other campus needs to determine the best use of resources.

Annual Budgeting
The annual budgeting activities will be coordinated by the Budget Oversight Committee. 

2005-2006 BUDGET DEVELOPMENT TIMELINE: Revised March 28, 2005

	
	
	
	
	

	Approximate

Dates
	GOVERNOR

LEGISLATURE

CHANCELLOR
	ADMINISTRATION


	BUDGET

(PAC/ Oversight) COMMITTEE
	BOARD

OF

 TRUSTEES 

	
	
	
	
	

	JAN 9
	GOVERNOR’S BUDGET

PRESENTED
	TRAINING TO USE BUDGET MODULE IN FUNDWARE

(Business Office)
	
	

	FEBRUARY/ MARCH
	
	TRAINING TO USE BUDGET MODULE IN FUNDWARE

(Budget Managers)
	
	

	MARCH 1-31
	
	
	MEET TO DEVELOP ASSUMPTIONS
	

	MARCH-JUNE
	PARTICIPATE IN BUDGET DISCUSSIONS AT THE STATE 
	
	
	

	APRIL
	
	
	PREPARE & SUBMIT PRELIMINARY UNIT BUDGETS 

LEVEL III  PAC COMMITTEE PRIORITIZES POSSIBLE CUTS AND ENHANCEMENTS
	

	APRIL 6-22
	
	RECOMMEND ASSUMPTIONS

ESTIMATE PROJECTED REVENUES FOR 05-06 COMPLETE SALARY AND BENEFIT TABLES

REVIEW PRELIMINARY BUDGETS & DEVELOP 1ST DRAFT OF DISTRICT BUDGET FOR 05-06
	REVIEW PROJECTED REVENUES FOR 05-06 & SALARY SCHEDULES

RECOMMEND STRATEGY FOR BALANCING BUDGET

REVIEW 1ST DRAFT OF 05/06 BUDGET

RECOMMEND REVISIONS TO 1ST DRAFT
	APPROVE ASSUMPTIONS

	MAY 4
	DISSEMINATE MAY REVISION (STATE BUDGET)
	
	
	REVIEW PRELIMINARY REQUESTS

	MAY 14-31
	
	
	REVIEW REVISED DISTRICT BUDGET/MAKE RECOMMENDATIONS FOR ADDITIONAL REVISIONS
	

	JUNE 1
	
	
	
	ADOPT TENTATIVE BUDGET

	JULY
	STATE BUDGET PASSED 
	
	REVISE PROJECTED REVENUES AS NECESSARY
	

	AUGUST
	CERTIFICATION OF APPORTIONMENT ISSUED
	PREPARE FINAL DRAFT OF PROPOSED BUDGET
	REVIEW FINAL PROPOSED BUDGET
	

	AUG 25-27
	
	POST BUDGET FOR PUBLIC INSPECTION
	
	

	SEPT 7
	
	CONDUCT PUBLIC HEARING ON PROPOSED BUDGET
	
	ADOPT PROPOSED BUDGET


How to Handle Mid-Year Increases and Decreases in the Revenues  

During the course of the academic year, after the college budget has been adopted, there are usually changes to the amount of revenues received, either increases or decreases.  

Annual Planning and Budgeting is conducted using the Level 1-2-3 process in a systematic manner based on the timelines identified by the state. However, the changes occurring during the course of the year do not generally follow any predictable timeline.

Revenue projections would be updated quarterly.  If the changes in revenues meet either of the two “thresholds” defined below (increase or decrease), recommendations are made to the Administration by the PAC on how these changes might be handled using the following process:

Increases in the Revenues

Increases in revenues (exceeding 0.5% of the fund 11 previously projected revenues) would be allocated using a combination of the following options.  In general, first priority would be given to restoring cuts from previous year’s budget.

Option 1.  Follow the Level 1-2-3 plan priorities for staffing, equipment and facilities as developed by the PAC.  The type of project funded will depend on whether the unanticipated revenues are one-time or on-going.

Option 2. As circumstances change, new proposals approved by the appropriate Level 2 may be submitted to PAC members at a PAC meeting at any time.  These new proposals should include the information required for a Level 1 Plan.

Option 3. As applicable, review cuts from previous year’s budget and allocate funds to cover some of the left-outs.

Decreases in the Revenues

Decreases in revenues (exceeding 2% of the total projected fund 11 revenues) would be addressed as follows:

Option 1. The Level 1 areas will be contacted to identify ways to cut costs.  These suggestions will be reviewed by Level 2 and then the PAC to identify the most appropriate.

Option 2. An across-the-board cut would be made to all areas.

Option 3. Proposals may be submitted to PAC members at a PAC meeting.  These proposals for reductions should include 1) Description of the decrease, and 2) Amount to be saved.

Governance Groups: Membership and Roles

Although there are numerous committees and task forces at the college, the following groups are considered to be key shared governance groups at COS.  To be included in this list, the question was asked: “If this group went away, would shared governance go away or be diminished?”

Key Governance Groups
· Board of Trustees






   

· President’s Advisory Council




   

· Academic Senate 

· Level 2 Groups:

· Instruction Council





   

· Student Services Council





   

· Technology Council

· Administrative Services Council

· Institutional Support Council

· Administrator’s Group





 


   

· Classified Senate






   

· Administrative Support/Management Group


 

· Associated Student Board

· Facilities and Grounds Committee

· Budget Oversight Committee
The General Operating Principles for the key shared governance committees are as follows:

1. The Purpose Statement describes why the committee exists

2. The Function Statement describes what the committee does and establishes the parameters for its work in order to avoid duplication of effort.

3. The Membership Statement lists the committee members, identified the chair or group facilitator, and indicates how they are assigned or appointed to the committee, and includes the term of office for each member

4. Committee members are either appointed or serve on the basis of their administrative or campus leadership position.

5. Student appointments shall be for one year only.

6. All appointments for the subsequent academic year shall be made before the end of the Spring Semester

7. The Reporting Statement indicates the reporting relationship for the committee as well as how agendas and minutes are distributed. 

8. Any standing committee may establish subcommittees consisting of the membership or others to carry out the functions for which the committee is responsible.

Board of Trustees
Membership:

The Board of Trustees consists of seven members elected at large.  However, each member is required to be a resident of within a designated Trustee Area as follows: (Board Policy 1.4.1)

· Trustee Area 1: Dunsmuir, McCloud

· Trustee Area 2: Mount Shasta

· Trustee Area 3: Big Springs, Butteville Union, Gazelle, Weed

· Trustee Area 4: Yreka

· Trustee Area 5: Butte Valley Unified, Delphic, Grenada, Little Shasta, Montague, Willow 

· Trustee Area 6: Etna Union, Forks of Salmon, Fort Jones, Quartz Valley, Sawyers Bar

· Trustee Area 7: Fall Creek, Happy Camp Union, Hornbrook, Junction, Klamath River, Seiad

Purpose and Role:

The Board of Trustees shall establish, maintain, operate and govern the community college district and its campus locations consistent with the law and the mission of the community college district.  The roles, as defined in Board Policy 1.3, are as follows:

1. Policy Development: The Board determines the policies under which the District operates.

2. Budget: The Board has ultimate control of the budget to the extent authorized by law. The body approves an annual budget and monitors the budget's implementation.

3. Personnel: The Board has ultimate control of District personnel, and as a body, it establishes policies for employment, salaries and benefits, and hires and fires staff on the recommendation of the administration.

4. Educational Programs: The Board establishes policies for and approves instructional programs, sets academic standards, graduation requirements, and sets the academic calendar as provided by law.

5. District Property: The Board controls District property, holds and conveys property for the use and benefit of the District, and has the authority to receive and accept gifts, donations, bequests, and devises.

6. Planning: The Board establishes policies and approves current, long range and strategic plans for academic and instructional programs, facilities and promotes the orderly growth and development of the community college district.

7. Shared Governance: The Board establishes process for shared governance consistent with Board of Governor’s standards.  Ensures the participation of all campus levels and recognizes the right of academic senate to assume primary responsibility for making recommendations in curriculum and academic standards.

8. Standard of Conduct: The Board establishes policies to govern student conduct.

9. Accreditation: The Board will ensure continued compliance with the accreditation eligibility requirements as established by Western Association for Schools and Colleges. 

10. Auxiliary Services: The Board provides auxiliary services as deemed necessary to achieve the purposes of the College.

Reporting:  Board packet and minutes are distributed to Board members one week prior to the meeting and to campus representatives (those sitting at the table plus some others) about six days before the meeting.  The agenda and minutes are available on the college website. 

President’s Advisory Council

Membership:

The membership of the President’s Advisory Council (PAC) is as follows:

Superintendent/President

Vice Presidents

President, Academic Senate

Academic Senate Representatives (2)

CSEA Representative

Administrative/Management Support Group Representative

Student

Purpose and Role:

The President’s Advisory Council (PAC) is an advisory group to the President that serves as the shared governance body for the College. It considers significant budget allocations and discusses policy for college wide issues. The PAC is the conduit for information and suggestions about appropriate campus wide issues. Members are responsible for providing feedback and bringing issues forward from their constituency groups.   

The roles of the PAC are divided into two general categories: 

1. Those items where advice is provided to the Superintendent/President; and

2. Those items where information is provided for sharing with constituency groups

Advisory to the Superintendent/President
1. Policy Development – Makes recommendations on all changes in Board Policy.

2. Procedure Development – Makes recommendations on all College Procedures.

3. Budget – Reviews and makes comments on the budget assumptions and the overall budget prior to distribution to the Board.

4. Planning – Serves as “Level 3”, recommends policies and procedures to be used for the planning process, and recommends planning priorities based on the recommendations from “Level 2”.

5. Accreditation – Reviews and recommends the process to be used for conducting the self-study.

6. Positions – Makes recommendations on replacement of current positions or addition of new ones.

7. Reorganization – Makes recommendations on reorganizations if the action means the addition or replacement of positions.

Information to Constituent Groups

1. Educational Programs – Obtains information about any recommendations/changes in the academic program (e.g. calendar, graduation requirements, academic standards).

2. District Property – Receives information on any proposed major changes to facilities or property.

3. Accreditation – Receives reports about the self-study and other accreditation topics.

4. Reorganization – Obtains information about area reorganizations. 

Reporting: The agenda and minutes are distributed via email to the campus and are posted on the college website.

Academic Senate

Membership:

The membership of the Senate is composed of all contract faculty, including counselors, librarians and the Director of Library Services, who directly serve registered College of the Siskiyous students.  

Purpose and Role:

The purposes of the College of the Siskiyous Academic Senate (hereafter to be known as the Senate) are to facilitate participation of the electorate in the formulation and implementation of district policies on academic and professional matters including but not limited to the following:

1. curriculum, including establishing prerequisites and placing courses within disciplines;

2. degree and certificate requirements;

3. grading policies;

4. educational program development;

5. standards or policies regarding student preparation and success;

6. district and college governance structures, as related to faculty roles;

7. faculty roles and involvement in accreditation processes, including self-study and annual reports;

8. policies for faculty professional development activities;

9. processes for program review;

10. processes for institutional planning and budget development; and

11. other academic and professional matters as are mutually agreed upon between the governing board and the Academic Senate. 

Note: Items 1-11 are from Ed Code Title 5 Article 2. Section 53200

12. philosophy of education and instruction

13. facilities and services related to instruction

14. student relations

15. faculty responsibilities for participation in committee matters and other professional matters.

16. administration – selection and evaluation

17. setting the academic calendar
Reporting:  The agenda and minutes are distributed to all faculty and administrators via email.  This information is posted on the website.

Curriculum Committee

Membership:

Curriculum Committee consists of:

· One contract faculty member from each of the four instructional areas who are nominated by the contract faculty in the area and appointed by the Academic Senate President for staggered three year terms. 

· Vice President, Instruction

· Director of Instructional Services

· Articulation Officer

Purpose and Role:  The Curriculum Committee meets weekly during the academic year to do the following:

1. Classify and approve existing and new courses under Title V regulations.

2. Recommend changes to the Academic Senate in policies and procedures to improve the academic quality at COS using the current Academic Goals document as a guide.

3. Review and make recommendations to the Senate concerning program evaluation and review documents.

4. Review and make recommendations to the Senate concerning General Education designations, graduation requirements, certificate requirements, and curriculum matters.

5. Perform other relevant duties as assigned by the Academic Senate.

Reporting: The district provides clerical assistance including the taking of minutes for the committee.  The minutes are posted on the website.

Instruction Council – Level 2 and Mutual Agreement

Membership:

Instruction Council membership consists of the five area directors, Director of Library Media Services, Director of Instructional Support Services, President of Academic Senate, Vice President of Student Services/Research, Director of Yreka Campus, Associated Student Body representative and Vice President of Instruction

Purpose and Role:

The Instruction Council meets to discuss and develop the goals and directions for the instructional program of the College in order to provide quality educational services.  Through a philosophy that we are all part of a learning community, the Council works to advance the vocational, transfer, economic development and life long learning mission of the College.   The Council provides input to the Vice President, Instruction on ways to improve the quality of services and communicates ideas and recommendations to the President’s Advisory Council.

 Although the Council engages in broad-based discussions of how this mission can be accomplished it also:

1. Assists the Vice President of Instruction in developing and administering the instructional program of the College

2. Reviews all proposed courses and programs after the Curriculum Committee and before they are taken to the Board of Trustees

3. Reviews and approves designated petitions dealing with the academic program of the College

4. Reviews all policies and procedures dealing with the academic program of the College prior to review by President’s Advisory Council

5. Assists in the development of the schedule, catalog and academic calendar

6. Provides guidance in matters dealing with support services to instruction

7. Assists in providing direction to the education programs of the College
Reporting: The agenda and minutes are distributed to members (paper format) about 3-5 days prior to the weekly meetings.  The minutes are posted on the website.

Student Services Council – Level 2

Membership: The Student Services Council includes:

· Admin Asst to VP, Student Services

· ASB Student Representative

· Bookstore Coordinator

· Counseling Services Technician

· Counselors (all)

· Director of Child Care Center

· Director of DSPS

· Director of EOPS/SSS

· Director of Financial Aid

· Director of Public Relations

· Director of Resource Development

· Director of Student Housing

· Director of Upward Bound

· MESA Coordinator 

· Recruitment Technician

· Registrar

· Researcher

· Student Activities Technician

· Vice President, Instruction

· Vice President, Student Services

Subcommittee for Funding Prioritization:  For developing the funding priority list from student services, a subgroup of the Student Services Council will be used.  This group includes: VP, Administrative Assistant to the VP, Two General Counselors, Director of EOPS/SSS, Director of Financial Aid, Director of Student Housing, Registrar, Administrative Services Rep, Tech Services Rep, and Instruction Rep.

Purpose and Role:

The Student Services Council serves to assure the student services areas work together as a cohesive unit through information-sharing and coordination of activities.  The members provide advice and support for each other’s programs.  The group strives to assure that COS remains student friendly and accessible.  The Council provides input to the Vice President, Student Services/Research on ways to improve the quality of our services and communicates ideas and recommendations to the President’s Advisory Council.

Some specific roles of the Student Services Council include:

1. Assists the Vice President of Student Services in developing and administering the student services programs at the college.

2. Creates, reviews and revises policies and procedures dealing with the recruitment, retention and success services at the college prior to approval by the President’s Advisory Council or the Board of Trustees.

3. Serves as a key communication group to link all of the student services programs.

4. Provides guidance and support in matters dealing with the academic program.

5. Assists in providing direction to the student services programs of the College.

6. Serves as the Matriculation Committee for the college and makes recommendations regarding assessment, advising, admissions/registration, orientation, research, coordination and follow-up.

Reporting: The agenda and minutes are distributed to the members of the Council via email.  The minutes are posted on the website.

Technology Council
Membership:

Administrative Assistant, Tech Services

Area Director, Business ad Technical Programs

Area Director, Natural and Applied Sciences

Director, Library Services

Director, Yreka Campus

Director, Disabled Students and Learning Services or alternate

Director, Technology Learning Center

Instructional Network Administrator

Instructor, Graphic Arts

Network Administrator

Technology Services Technician

Tele-communications Specialist

Vice President of Student Services or alternate

Vice President, Administrative & Information Services

Vice President, Instruction or alternate

Purpose and Role:

The mission of the Technology Council is to serve as a vehicle for planning the implementation of new technologies in support of the mission of the College. It is a vehicle for exchange and discussion of ideas related to technology. It advises and recommends to the Vice President of Information Technology on the operation of technology services, including academic and administrative computing, telecommunications, and media services. 

The roles of Technology Council are:

1. To serve as an advisory body to the Vice President of Information Technology

2. To review and revise campus-wide technology plans

3. To review the needs to upgrade software

4. To review and prioritize the deployment of new computer equipment

5. To review and discuss the needs for technology and related policies.

6. To serve as Level 2 of the planning process to prioritize Level 1 Technology Services plans. 
Reporting: The agenda and minutes are distributed to the members via email.  The minutes are posted on the website.

Administrative Services Council – Level 2

Membership

Controller

Director of Maintenance

Assistant Director of Maintenance

Instruction Representative

Technology Services Representative

Student Services Representative

Vice President, Administrative and Information Services

Administrative Assistant, Administrative Services

Purpose and Role

1. To serve as an advisory body to the Vice President of Administrative and Information Services

2. To review and revise administrative services plans

3. To serve as Level 2 of the planning process to prioritize Level 1 Administrative Services plans. 
Reporting: The agenda and minutes are distributed to the members via email.  The minutes are posted on the website.

Institutional Support Council – Level 2

Membership

Resource Development Director

Public Relations Officer

Personnel Director

Superintendent/President

Assistant to the Superintendent/President

Purpose and Role

1. To serve as an advisory body to the Superintendent/President 

2. To review and revise institutional support services plans

3. To serve as Level 2 of the planning process to prioritize Level 1 Institutional Support Services plans. 
Reporting: The agenda and minutes are distributed to the members via email.  The minutes are posted on the website.

Classified Senate

Membership

CSEA, which functions as a Classified Senate concerning shared governance issues (hereafter to be known as CSEA-Senate), includes all bargaining-unit classified employees of College of the Siskiyous.

Purpose and Role

In accordance with California Education Code 70901.2 and CSEA Contract Article 2.3.2, CSEA-Senate shall be the exclusive representative for bargaining-unit classified employees in the matters of non-contractual issues.  The CSEA President shall appoint representatives to serve on college or district task forces, committees, or other governance groups.

The purpose and role of the CSEA Senate is as follows:


participate in the governance structure of the District,


provide a body representing the concerns and viewpoints of the bargaining unit classified group on non-contractual issues,


provide a unified means of two-way communication between classified bargaining unit staff, the District, and other constituent groups, and


provide an opportunity to develop individual leadership and professional standards among the classified bargaining unit staff.

CSEA--Senate promotes the interest of the bargaining unit – classified staff in development and formulation of policies and practices related, but not limited to the following:

· selection & evaluation of administrators, 

· in-service training,

· facilities and services, classified relations with student/faculty/administration and administrative support group, and finance and budget.

Reporting: The agenda is distributed via email.  Reports are provided at the meeting on actions taken.

Administrative Support/Management Group

Membership:

The Administrative Support/Management Group consists of a myriad of classified managers, administrative, and technical employees.  The composition of the Group’s membership is consistent with Government Code section 3513, and includes campus employees who have supervisory responsibilities, employees who have access to confidential information, and employees who are considered as office/program/ department managers.   

Purpose and Role:

The Administrative Support/Management (AS/M)Group operates as a support, advocacy, and resource network to help members effectively carry out their roles and responsibilities to effectively serve the mission of the college.  The AS/M Group serves the following roles and purposes:

1. Support campus, community, and student activities

2. Advocate for management and administrative support employees, including collective salary and benefit “negotiations”

3. Represent non-bargaining unit, non-faculty, and non-administrative employees in the shared governance process

4. Act as a support network for employees who have similar workplace experiences

5. Serve as an information dissemination body to management and administrative support staff

Reporting: The agenda and minutes are distributed via email by the Chair.  

Associated Student Board and Student Trustee

Membership:

Registered students are automatically members of the Associated Students of College of the Siskiyous. The Associated Student Board (ASB) shall be composed of fifteen senators. These senators shall be elected/appointed to the following offices according to the Associated Student Board Code in the By-Laws of this association: President (Chairperson), Vice President (Vice Chairperson), Student Trustee-Elect, Student Trustee, Historian, Secretary, Cal-SACC Representative, Residence Hall Representative, Campus Club Representative, Physically Challenged Representative, International Representative, and four Senators.

Purpose and Role:

The Associated Student Board (ASB) was developed to provide the students with self-government opportunities in a learning environment. It is an ideal laboratory for gaining experience in the responsibilities of leadership. Through due process as provided in a constitution, student associations shall have capable elected and appointed officials who will efficiently and effectively initiate and carry out a well balanced program to meet the needs of the total student body. Student government cooperates with and compliments the ever important fundamental purpose of college education.  Specifically, ASB will:

a) provide representation for students on the various administrative committees, councils, boards, and meetings on campus under the Shared Governance laws, and to listen to students' concerns and present those concerns to the proper committees for consideration, and

b)  provide a variety of activities, assistance, information, and directions to students.

Student Trustee: 

A member of the student body is seated at the Board of Trustees table to provide input.  The student is entitled to the following: (Board Policy 1.4.2):

a) can cast advisory vote only

b) is not entitled to attend closed session

c) shall not be entitled to receive compensation

d) shall serve a one-year term

e) shall serve as a member of the Associated Student Board

Reporting: The agenda and minutes are distributed to members prior to the meeting.  

Facilities and Grounds Committee

Membership 
Membership

Vice President, Administrative and Information Services

Vice President, Instruction

Vice President, Student Services

Director, Student Housing

Athletic Director

DSPS Director

Director of Facilities, Grounds and Maintenance


Purpose and Role 

The Facilities and Grounds Committee reviews Facility issues, prioritizes projects, and makes recommendations for funding of projects within the District's planning Process. The committee will also review space allocations within District owned buildings and grounds and make recommendations to the Level 3 Planning Committee for changes in space allocation that will result in improved services for students, elimination of safety hazards, or increased efficiency and effectiveness of campus programs.

Reporting: The agenda and minutes are distributed to the members via email.  The minutes are posted on the website.

Budget Oversight Committee

Membership:

Vice President-Administrative and Technical Services, Two Faculty, Controller / ASM

Administrative Support –VP, Administrative & Tech/ ASM, One Classified

 

Purpose and Role: 

The purpose of the Budget Oversight Committee is to serve as the primary recommending body to the President’s Advisory Committee regarding fiscal priorities for the District’s budget.  The key functions include:

 

1.      To meet regularly to study and analyze the financial resources available to the District.

2.      To make recommendations regarding fiscal priorities and major budget categories for the expenditure of the District’s budget

3.      To review the process to develop the District’s Tentative Budget

4.      To research solutions for funding projects recommended by the President’s Advisory Committee.

5.      To assist in the gathering and dissemination of information regarding the District’s financial resources

6.      To assist in developing planning assumptions used to develop the Tentative Budget

 

 

Reporting Relationship: The Budget Oversight Committee Reports to the Vice President, Administrative Services and the President’s Advisory Council as appropriate

  

Meeting Dates and Times:  TBA

Strategic Master Plan Steering Committee

Purpose and Role: 

The Strategic Master Plan Steering Committee will coordinate the development of the COS Master Educational and Facilities Plan.  The Plan’s framework should encompass the next five years.  The committee will report to the President’s Advisory Council (PAC) and will assure that the Strategic Master Plan timelines are followed.  The Strategic Master Plan Steering Committee will assure that appropriate communication with staff, students and the community takes place throughout the planning process.

Membership:

Chair: Superintendent/President

Members: Five to Seven Members appointed by the Superintendent/President (recommendations from PAC)
Guidelines

1. As much as possible, committee decisions and recommendations will be achieved through consensus. (i.e. all members of the committee feel they have been heard and they are willing to support a decision or recommendation even if they don’t agree with it)

2. The timelines developed in the Strategic Master Planning grid will be followed

Outcomes

· A completed Educational and Facilities Strategic Master Plan

· An understanding by staff, students and the community of the college’s direction for the next five years (as defined by the Strategic Master Plan) and their sense that they have been given the opportunity to be involved in the development process

Reporting: The minutes are distributed to the members via email and are posted on the website.

Administrator’s Group

Membership:

The Administrator’s Group consists of the Superintendent/President, Vice President-Instruction, Vice President-Student Services, and Vice President-Administrative & Technical Services.

Purpose and Role:

The Administrator’s Group serves as a venue for sharing information and issues related to the different areas of responsibility.  The group serves to:

1. Provide input to the Superintendent/President in the development and implementation of programs at the college.

2. Create, review and revise policies and procedures dealing with all aspects of the college prior to approval by the President’s Advisory Council or the Board of Trustees.

3. Provide a key communication group to link all of the college programs.

4. Provide guidance and support in matters dealing with the academic, student services, and administrative programs.

Reporting: The activities of the administrator’s group are reported to the PAC during the first part of each meeting. Agendas and minutes are not kept for this group.
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