
COS Strategic Master Plan 

MISSION, VALUES, VISION AND FUNCTION 
 

MISSION 
College of the Siskiyous will serve our community and any student who can benefit from an 
exceptional learning environment which is safe, attractive and promotes a passion for learning, 
cultural enrichment, and sense of belonging for all. 

VALUES 
Learning 
Achievement  
Innovation 
Environment 
Collaboration 
Diversity 
Accessibility 
People 

VISION STATEMENTS 
College of the Siskiyous aspires to: 
� Be a learning outcome-centered environment that transforms students from where they 

are to where they aspire to be. 
� Offer a progressive, dynamic atmosphere that prepares students to thrive in a future that 

continues to unfold. 
� Provide state-of-the-art facilities and aesthetically pleasing grounds that mirror the 

uniqueness of the surroundings. 
� Conduct programs that effectively integrate the surrounding environment and energize 

the local economy. 
� Maximize our effectiveness through collaborative efforts that promote community vitality, 

improve local economic health, and expand student learning opportunities. 
� Celebrate diversity and strive to achieve a model for inclusion that can be emulated 

within our community and beyond. 
� Provide a safe, open and welcoming environment where students are encouraged to 

challenge and overcome their physical, intellectual and socioeconomic barriers to 
success. 

� Attract people who are passionate about creating an optimal learning atmosphere. 
� Offer an outstanding setting where students receive encouragement and support to 

achieve their educational goals. 

FUNCTION 
The College of the Siskiyous is an open access, public educational institution providing the 
following: 
� Associate Degree & Certificate Programs 
� Basic Skills Education 
� Career & Technical Education 
� Economic Development 
� Lifelong Learning Opportunities 
� Transfer Education 
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