CHAPTER 3: GENERAL INSTITUTION
BOARD POLICY NO.: 3250

BOARD POLICY
SISKIYOU JOINT COMMUNITY COLLEGE DISTRICT

Subject: Institutional Planning and Evaluation
Adoption Date
Revision Date(s):
10/6/92
711197
2/11/03
3/4/03
9/2/08
3/1/11

Policy Reference:
Accreditation Standard 1.B. Title 5, Sections 51008, 51010, 51027,
53003, 54220, 55080, 55190, 55250, 55510, 56270 et seq.

*hhkhkAhkhkhkkhkhkhkkhkhkhkkhhhkihhkhkkhhhkhhhkhihhkhhhkhhhkhkhkhkhhhkhkkhhkhkihhkhkkihkhkkirhhkkihhkkihhkkihhkkhhhkkhhhkhihkkhihkiiikk

The Superintendent/President shall ensure that the District has and implements a broad-based
comprehensive, systematic and integrated system of planning that involves appropriate segments
of the college community and is supported by institutional effectiveness research. The planning
and evaluation system shall be guided by the District’s vision and mission and shall include plans
required by State and/or Federal policy.

The Superintendent/President shall ensure that the District establishes and follows a cycle of
planning and evaluation for long-range strategic and short-range operational plans. Principles
that guide the District’s planning and evaluation processes and the District’s measure of
institutional effectiveness include:

= Promotion of student learning and student success

= Access and equity for all constituents

= Efficiency and stewardship of resources

= Continuous quality improvement

= Broad-based inclusive dialogue

= Evidence-based decision making

Results of institutional planning and evaluation will be broadly communicated.

The Superintendent/President shall submit to the Board those plans for which Board approval is
required by Title 5.

The Superintendent/President shall inform the Board about the status of planning and the
various plans.

The Superintendent/President shall ensure the Board has an opportunity to assist in developing
the general institutional mission and goals for the comprehensive plans.

See A/P [3250]



