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The Horizon: Pandemic and Demographic Trends

> In the past two years, CA population declined almost 300,000, according
to Department of Finance.

» Projected 11.4 percent decline in'® enrollment by 2031, adding
urgency to develop new strategies to reach older learners who have
no degree or certificate.

» Community College Enroliment down 300,000 over three years as
pandemic, economic and demographic effects combine to lower
participation in higher education.
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Centering Learning is StudentCentered

Learning

Learning is the acquisition of
knowledge or skills through
experience, study, or by being
taught.
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Teaching

Teaching ishe process of
attending to people's needs,
experiences and feelings, and
intervening so that they learn
particular things, and go beyond
the given.




Transformation Trajectory

Figure 2: Shifting Life Blocks Framework--Dynamic Education-Work Trajectory

OLD ECONOMY SREEEIE
ENGAGE

' REHRE RECONDITION
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https://www.linkedin.com/pulse/learning-uncertainty-imperative-heather-mcgowan/

“The 1lliterate ofthe 215t
century will not be those who
cannot read and write, but
those who cannot learn,
unlearn, and relearn.”

~Alvin Toffler
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Innovation in Teaching & Learning

Reform Transform

Makes changes in something Make a thorough or dramatic
(typically a social, political, or change in the form, appearance,
economic institution or practice) or character of.

In order to improve |it.
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The “Messy” Reality of Student Experience
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WHAT IS A SYSTEM

* A set of detailednethods, procedures and
routines created to carry our a specific activity,
perform a duty, or solve a problem

* An organized, purposeful structure that consists
ofinterrelated and interdependent elements .
These elements contmually influence on another
(directly or indirectly) to maintain their activity
and the existence ofthe system, in order to
achieve the goal ofthe system
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ELEMENTS OF
SYSTEM
CHANGE v'A change in money

v'A change in habits

v'A change in power

v'A change in technology or skills

v'A change in ideas or values

California Debbie Groff, Tony Proscio & Carol Wilkins, Laying a New Foundation. Corporation for Supportive Housing,
Community July 2013.
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Actions to Take Now

@ Problem Solve
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Needing to work, affordability and COVID-19 are the main
reasons that lead students not to consider enrolling

Reasons NOT to Consider California Community Colleges

Asian or Pacific Islander
(A)

Top5 32% Need to work
p full-time

30% Worried about
D COVIDI9

30% Unaffordable

229 COVIBPN9 safety
rules

21% Length of time to

complete
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African American/ Black

(B)

309, Worried about
) COVIDI9

5, Need to work
full-time

"B -
o~

WA COVIEN9 safety
rules

N

k:V2 Unaffordable

18% Length of time to
complete/Family
obligations

Hispanic/ Latino/ Latinx
(C)

Need to work
full-time

Unaffordable

Worried about
COVIB19

COVIPN9 safety
rules

Length of time to
complete

California Community College Prospective Enrolilment Surnv@y8: What are the reasons you are not likely to consider
enrolling at a California community college for a class or a program?

Caucasian/ White

(D)

PS¥C Unaffordable

19% Need to work
full-time

16% Worried about
COoVvIP19

15% COVIBPN9 safety
rules

-

oA Length of time to
complete/Need
to care for kids
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CCC ROADMAP TO
CALIFORNIA'S FUTURE

 Greater Student Educational Outcomes
» Advancing Equity

Vision for Success * Increased Intersegmental Collaboration

Reaffirming Equity in a Time of Recovery

’ California
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» Improved Workforce Preparedness




Actions to Take Now

Problem Solve
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Aligning Resources & Programs to Put Students First

Guided Our Students
Tools Pathways Goals and Communities

INCREASE
CERTIFICATES

POLICY CLARIFY & DEGREES
CONNECTIONS PATH L

INCREASE TRANSFER
TO CSU & UC

DECREASE UNITS
TO COMPLETE

FISCAL ;
REFORM INCREASE
STAY ON EMPLOYMENT
IN FIELD OF STUDY
PATH
CLOSE EQUITY
GAPS
PROGRAM
ALIGNMENT ENSURE
& SUPPORT ’ LEARNING CLOSE REGIONAL
ACHIEVEMENT GAPS
I I
POLICY CONNECTIONS FISCAL REFORM PROGRAM ALIGNMENT & SUPPORT
Examples include Equitable Placement Examples include Student Centered Funding Examples include Strong Workforce Program, Student
(ABT05), Associate Degrees for Transfer, Formula, Guided Pathways allocations, and Success Metrics, Vision Resource Center, investment in

California Promise, and regulatory reforms. Student Equity and Achievement Program. faculty and staff, regional support, and local board goals.



The Vision for Success: Our North Star

* Critical importance of
e Vision for Success, SCFF, Guided Pathways

* Designed to decouple system from dependency on enrollmen
» Refocus effort/attention on student success and completion
« Bonus: supporting success and completion is an enrollment strateg

» Our students, our staff and faculty, our communities, and our
state depend on what our colleges and wrall of us do now!

California
Community 17
Colleges



@ Student Centered Funding Formula

The new formula calculates apportionments generally using three allocations:.

N\

A baseallocationthat largely reflects student enrollment.

A supplemental allocationbased upon the number of low-income students
enrolled in the college.

A sfudent successillocationbased on the number of students who meet specified
student success metrics, including completion ofa degree or certificate.

/
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Student Focused Funding Formula

Formual Components

0 10 20 30 40 50
Formual Components
m Access/Enroliment 70
m Equity Enrollment 20
m Outcomes & Equity Outcomes 10
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70
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The SCFF focuses resources on a
student’s full journey
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Supplemental Allocation for » Success Allocationfor

« Base Allocationto Districts

for student enrollment enrollment oflow-income supporting students through
students and for connecting successful achievement in
them to financial aid several metrics
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Actions to Take Now

Shift your

LI§ Y @ Problem Solve
systems
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MANAGE
ANNUALLY

ESLEI PERSONNE

PROFI[E CONTRIBUTING

FY 21 -

DISTINCT
WORKSTREAMS*
MANAGE

*workstreams includes but is not limited to programs, funding, projects, legislative mandates, &innovations
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CONTRACTS

EXECUTE
COMMITTEES
ESLEI MANAGE
PROFILE
FY 21-22 GUIDANCE
EMOS ISSU
TECHNOLOGY
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In service ofachieving the purpose ofthe Chancellor’s Office,
Vision for Success Goals, Student Success Metrics, and the Office’s

commitment...

1. Data &Research

2. Technology Infrastructure and
Investments

3. Funding &Contract Management

4. Field Guidance &Implementation

5. Innovations for System Change (Proofof
Concept Pilots)

6. Policy &Regulatory Actions

7. Partnerships &Network Development

8. Technical Assistance &Professional
Development

9. Participatory Governance & Advisory
Committees

10.  Strategic &Operational Communication



Actions to Take Now

gi Shift your systems

Problem Solve

@
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Innovation
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Technology

Regulatory Action

Funding
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Path to Transformation

“When we are asking teachers and school leaders to do things they
don't (yet) know how to do, we are not asking them to “implement”
something, we are asking them to learn, think, and form their
identities in different ways.

We are, in short, asking them to be different people.”

California
Community http://www.nysed.gov/common/nysed/files/principatproject-phase-2-elmore-getting-to-scale 27
Colleges piece-journal-of-educationalchange2016.pdf



@ California Community Colleges

Thank you!

www.cccco.edu
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