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During the morning breakfast, discuss with a colleague the following prompts:
Self Reflection Deeper Question Fun and Light

What has been one of  What is one thing you What is the most
your favorite moments  want to accomplish in  beautiful sound in the
in life? your lifetime? world?




Facilities 2026

SWING SPACE

Life Science == Fine Arts

DLC == Theater
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Swing Space Staff Locations

Chris Vancil - Science 105 Ron Slabbinck-DLC 109

Samantha Worthington- Instruction Office Neil Carpenter- Alting—-DLC 110
Caroline Scott- Science 206 Amy La Macha-DLC 101

Maria Fernandez- Life Science 108 Sawyer Contreras-DLC 101

Amanda Thomas- Life Science 115 Monica Harle-DLC 105

Sarah Steger- Science 206 Kim Nile- DLC 105

Chris Clother - Life Science 111 Michael Reetz - Science 102

Sean Julian - Life Science 115 Anne-Marie Kuhlemann - Science 102
Assistant FB Coaches- Adjunct office ESTC Liz Carlyle — ESTC 105

Swing Space Classroom Locations

Sculpture - Life Science 116 Vocal music -DLC 108

Drawing/ Painting — Life Science 112 Theater—-DLC 103

Photography - Life Science 113 Costume/make-up -DLC 102
Kiln Lab - Life Science 114 Computer Lab-Temp 30 Room 2
Piano-DLC 104 Faculty Union Office - ESTC 105

Art History — Life Science 109
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The Superintendent/President’s Vision: To cultivate a flourishing
ecosystem where students and employees thrive and achieve their

highest potential. This ecosystem is defined by radical care, intentional

innovation, and deep community partnership, making College of the
Siskiyous the leading institution for holistic success in our region.
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[EPI
Initiative

Improving Campus Climate

Strategies:

» Standard Operating Procedures
» Enhanced Employee Onboarding

» Professional Development Initiatives




Strategic Enrollment
Management (SEM) Goals
20-27

Enrollment

17380 FTE

Success @
1658 Points '

Supplemental
1948 Points
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Student Centered Funding
Formula (SCFF) Update

1800 1927 1316

Target Anticipated Anticipated
25-26 25-26 25-26
Enrollment Success Supplemental

Metric Metric Metric
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