
Operational Unit Program Review 
Continuous Quality Improvement Proposal (CQIP) 
Resource: ________________________ 

Operational: 
Board Policy?   Yes   No Administrative Procedure?   Yes   No 

Fiscal: 
  One-time Funds   Ongoing Funding 

Issue: Briefly describe the issue. 

Vision/Mission/Institutional Master Plan Alignment: Address if this proposal is 
aligned with the College’s vision, mission, and/or a strategic goal within the Institutional Master Plan. 

Usually these proposals have quoted a portion of one or more of areas being aligned with. 

Program Review Objective: Identify Program Review Objective/Effort if applicable. 

Background: Describe the background on this issue – where we are at the present time and how we 

got here. 



Rationale: Explain the reasoning behind the proposed improvements. 

Budgetary Impact: Detail any funding impact to the proposed improvements; sometimes this is a 
reduction in expenses, and sometimes there is increased spending needs to accomplish the 
improvements (e.g., a capacity issue within a programmatic area). However, sometimes the proposed 
improvement has no budgetary impact as it is a process or procedure improvement that does not have a 

financial component to it. Please explain and justify the extent of the impact(s) here. 

Resource Allocation Adjustments (if any): Like with fiscal impacts, process and 
procedure improvements can require changes in how resources on campus are allocated; it could be 
streamlining people’s time, or tasks, or workflows, etc. Or the CQIP is addressing capacity issues for a 
programmatic area; in these circumstances there is likely both a budgetary impact AND resource 

allocation adjustment. These adjustments are detailed here. 

Recommendation: The recommendation is usually to implement the proposed improvement, and 
this gives a chance to briefly summarize the issue and its positive impact. In matters of budgetary 

increase requests this is a good place to reiterate and document the justification. 

Submitted By:  Date: 

Action Taken: 


	Submitted By: Valerie Roberts
	Board Policy: Yes
	Administrative Procedure: Yes
	Fiscal: Ongoing Funding
	Resource: Restricted Revenue- Student Health Fee
	Issue: A psychological counselor/mental health clinician has been available to students a few hours per week for the past several years.  These hours have been charged to a the student health fee budget and to a mental health grant.  The mental health grant has recently ended, and the need for psychological counseling continues.  Per BP/AP 5200 we are to provide these services for students.
	Vision/Mission/Institutional Master Plan Alignment: Vision - Transforming students' lives through lifelong learning.  Mission - "...offering inclusive and practical learning experiences", "strive to prepare our students", "inspire our students to engage actively". IMP Strategic Target Areas 1 - removing barriers/streamlining processes, and 2 - student success.  Institutional goal 1 - increase certificate/degree earning, 2 - increase the number of students transferring, 3 - lower number of units for degree, 5 - reduce equity gaps in performance.
	Background: Over the past several years, students have come to rely on and need the services provided by a psychological counselor/mental health clinician.  Many students have been able to continue towards their educational goals because of the assistance and support provided.
	Program Review Objective: N/A
	Rationale: One of the budgets used to pay for these services is no longer available as it was a grant which has ended.  In order to continue to provide services at the current level, additional funds must be allocated.
	Budgetary Impact: An additional 160 is needed in order to sustain the existing level of support for the next academic year. 160 hours X $51.94/hr plus benefits = $10,111.  It is also necessary to build in an increase in the budget to accommodate the new hourly rate increases for faculty in 21-22 of $443.  This request is for a total of $10,554.
	Resource Allowcation Adjustments: n/a
	Recommendation: It is recommended that $10,554 in restricted revenue - Student Health Fee funds be allocated for the continued provision of psychological counseling services for students.
	Date: 4/1/2021
	Action Taken: 


