m Guided Pathways Steering Committee Meeting
Meeting Date: March 3, 2021

COHCg€ Meeting Time: 3PM-4PM

Location: ZOOM

SISIEI'}”}OUS Present:

Topic

(1) Information/ (A) Action

Welcome and Announcements

Old Business

Follow-up Items:
. Complete Maps
e Do we need schedule any eLumen
Trainings?

Il MyPath Update: Live on March 1°*?

. Meta Majors Survey Feedback
Nathan to revise Survey and sent to group

New Business
I Review Draft GP Coordinator Job Description
Il. Enrollment Management Strategies
ll. CCRC Summer Institute - Nathan

Iv. Pillar Updates
Spring GOALS
e Launch MyPath
e Distribute Student Survey
e Formalize Early Alert
e |dentify a GP Coordinator
e Complete Program Maps and participate in
Program Mapper
e Confirm Meta-Majors
e Streamline Enrollment Process: Non-Credit
Application
e Confirm ILOs

Adjourn

College of the Siskiyous Vision
Transforming students’ lives through lifelong learning and success.



https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing

