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Hello Siskiyous and happy Law Enforcement Appreciation Day! We thank our local, county
and state police agencies for their dedication and sacrifices in serving and protecting our
communities!

Brief Updates:

e Enrollment Report: Can be accessed here.

e Flex Day: Scheduled in-person on Friday, January 27, 2023 from 9a - 4:45p (draft
agenda attached).

e Save the Date: President's Start of Spring Semester Social: Scheduled on Friday,

January 27t from 5p - 6:30p at the Mt. Shasta Brewing Co.

Thank you!

Law Enforcement Appreciation Day | January 9
#CelebrateEveryDay

Char Perlas, PhD MPA MS
Superintendent/President
College of the Siskiyous
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Weed, CA 96094

(530) 938-5248
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Transforming students' lives through lifelong learning and success.



College
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2023 Flex Agenda- DRAFT

Flex Day: January 27, 2023

Session 1 [9:00a to 9:30a THEA Superintendent/President’s Welcome & Team Updates President Perlas
(part 1) VP Administrative Services Vigo
VP Academic Affairs Fields
VP Student Services Walton
Public Information Officer Slabaugh
Grant Manager Van Alfen
Bookstore Supervisor Montgomery
Session 1 [9:30a — 10:30a THEA Keynote: SCFF, SEA and Student Success: Background, Implications TBD
(part 2) and Efforts
Session 2 |10:45a — 11:45p Classified Professional/ASM Breakouts
(Classified LRC Loft  |A. Conversations with our Keynote TBD
Professional DLC 3 B. TBD TBD
Breakouts) LRC Fishbowl | C. Moving Up the Ladder: Resume and Interview Tips Walton & Perlas?
Session 2 |10:45a — 11:45a Faculty Breakouts
(Faculty SCI 110 A. Using OER/ZTC TBD
Breakouts) SCI 210 B. Structuring Modules in Canvas and Web Enhanced Classes TBD
SCI 216 C. Tips to Analyzing Program Review Data John Tarantino
12:00p — 1:00p | Student Center | Lunch — Mt. Shasta Market All
Session 3 |1:15p — 2:15p Student Success as it relates to: Executive Cabinet, Institutional
THEA Accreditation Awareness Research, & Guided Pathway Leads
Institutional Learning Outcomes
Guided Pathways
Session 4 |2:30p — 3:30p Faculty Breakouts
(Faculty SCI 110 A. Understanding the Peer Evaluation Process TBD
Breakouts) SCI 210 B. Intentional Scheduling Strategies Dr. Fields, TBD, & TBD
Session 5 |3:45p — 4:45p Division Meetings:
Life Sci 8 Athletics Dean/ATHL Director, Roche
ESTC 107 |CTE Dean CTE, Klever
ESTC 100 | Nursing/Health Sciences Dean Health Sciences, Coppi
SCI 110 Liberal Arts, Sciences & Student Success Dean Liberal Arts, Roberts
Board Room |Student Services VPSS, Walton
Optional |5:00p — 6:30p Brewery President’s Start of Spring Semester Social

Transforming students' lives through lifelong learning and success.

College of the Siskiyous Vision




https://siskiyous-edu.zoom.us/j/99219657738

https://siskiyous-edu.zoom.us/j/97671325615

https://siskiyous-edu.zoom.us/j/98587837396

https://siskiyous-edu.zoom.us/j/99174145669

https://siskiyous-edu.zoom.us/j/99429487653

https://siskiyous-edu.zoom.us/j/97872296126



		Flex Day: January 27, 2023



mailto:cperlas@siskiyous.edu
mailto:/o=ExchangeLabs/ou=ExchangeAdministrativeGroup(FYDIBOHF23SPDLT)/cn=Recipients/cn=74e079f79c1244698ffab4d08304c70d-AllMailboxe
https://www.siskiyous.edu/committees/enrollment/enrollmentreports/20230109_spring.pdf

