
From: Perlas, Char
To: AllMailboxes
Subject: 3-06-23 All College Email
Date: Monday, March 6, 2023 9:00:43 AM
Attachments: Everbridge qr-code.pdf

2023 Final SJEDI Retreat Report.pdf
4-21-23 SJEDI Interview Workshop.png
3-01-23 Diversity Statement.pdf

Hello Siskiyous and Happy Women's History Month!

The 2023 National Women’s History Theme is “Celebrating Women Who Tell Our Stories”.
This week, in celebration of Women's History Month, I celebrate all of the College's Women
Leaders who have made an impact on the College and our students. Thank YOU for all you do!
I encourage all of you to tell your stories to instill confidence in other women to reach their
goals.

This week's updates:

Enrollment Report: Can be accessed here. 
TODAY: Talk with a Cop: An officer from Weed PD will be available today in the Student
Center between 12p - 1p. This is an opportunity for you to relieve any anxiety you may
have in calling 9-1-1 (if needing to call) as well as ask questions related to what happens
when you call 9-1-1. It is also an opportunity for you to ask any safety related questions
and/or to get to know your local police department. 
Karuk Display in the Student Center: If you haven't seen it already, there is a very
impressive Karuk Tribe artifact display in the Student Center. Go check it out! Kudos to
Christina Wiglesworth in coordinating the display! The display will continue to showcase
local tribal artifacts and will change monthly.
Accessibility Training: Registration is open for upcoming WebAIM Accessible Document
Training cohorts, sponsored by the CCC Accessibility Center:
·  March 6, 2023 - May 31, 2023
·  April 3, 2023 - June 28, 2023
This is a great opportunity to learn more about creating, evaluating, and optimizing
accessible documents with Word, PowerPoint, and Adobe PDF. There is also a bonus
Excel accessibility module. Participants who successfully complete the self-paced course
and assessments will be awarded a Certificate of Completion. Thank YOU Weblinks for
this information!
COS Connect: In my COS Connect email sent on March 2nd, I included information on
signing up. Please note, you do not need a Siskiyous email to sign up. Signing up is open
to the public. I am re-attaching the QR code for ease in accessing the login page.
Suggestion Box Etiquette:  In a previous suggestion box comment, it encouraged
individuals to speak directly to the person or group to which the comment pertains. I
am reiterating that recommendation. Certain suggestion box comments are written in a
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P r e v e n t i o n  a t  t h e  i n t e r s e c t i o n s
A  L I T T L E  B I T  A B O U T  O U R
H U M B L E  O R G A N I A T I O N


Through community-based
research,  evaluation,  and training
programs - Prevention at the
Intersections works to build our
collective capacity for effective
and just practices across various
sectors .


C O N S U L T A N T  B I O
Crystallee Crain Ph.D. (she/her/hers)  is  an interdisciplinary public health scholar
and human rights activist .  She has academic roots in sociology,  polit ical science,
and psychology.  She special izes in exposing the layers of institutional inequality
while supporting communities to shift  ways of being and practice to improve
life chances by bridging the worlds of academia,  healing,  and advocacy.
Crystallee’s body of work represents a collective need to strengthen our
responses to violence through transformative means,  the need for l iberatory
practices,  and a focus on healing as a revolutionary strategy for change.
Crystallee holds an academic appointment with California State University –  East
Bay in the Department of Polit ical Science and at Simmons University in the
Masters of Public Health Program (Health Equity) .  She’s also the elected board
chair of the Seeding Justice Foundation (PDX).  Crystallee is the Founder &
Principal Consultant of Prevention at the Intersections,  which works to prevent
violence and other forms of harm through community-based research and
people-centered projects .  At Prevention at the Intersections,  she publishes two
open-access journals ,  CATALYST and The Beauty of Black Creation.  Recently ,  the
2nd Edition of her textbook - A People’s Primer:  Dispatches on Polit ics & Social
Change (2022) ,  was released. She is the host of US with Dr Crystallee Crain with
Transformation Talk Radio.


Dr.  Crain facil itates trainings with an emphasis on trauma, prevention science,
and community capacity-building.  She has worked with organizations across the
country to support them in actualizing social  justice and people-centered values
in the development and implementation of their  mission and vision.  Cl ients
have included: the Asian Pacif ic American Network of Oregon (APANO),  Justice
Outside (Cali fornia) ,  The Oregon All iance,  San Francisco Children of Incarcerated
Parents Partnership (SFCIPP) ,  Community Cycling Center ,  State of Cali fornia,
Clackamas County,  University of Cali fornia,  Partnership for a Hunger-Free
Oregon, and Dress for Success Oregon.  


Learn more about her at www.crystalleecrain.org.



http://www.preventionagenda.org/

http://www.acatalystjournal.org/

http://www.thebeautyofblackcreation.org/
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o u r  G o a l s  a n d
O b j e c t i v e s


Sign Anti-Racist Pledge &
Recommit to SJEDI Efforts .  
Review Cultural Humility
Assessment Results .  
Identify core philosophies and
understandings of Diversity ,
Equity ,  Inclusion,  Belonging, &
Accessibil ity .  
Complete the Diversity statement.
Set goals for college,  departments,
human resources,  etc.  (Focus:  HR,
Hiring,  Curriculum).
Development of strategies in
handling/managing
microaggressions.


1 .


2 .


3 .


4 .
5 .


6 .
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r e t r e a t  a g e n d a  ( d 1 / d 2 )
T H I S  S E C T I O N  I N C L U D E S  T H E  P R O J E C T
P R O C E S S E S ,  I M P L E M E N T A T I O N ,  A N D
E X E C U T I O N ,  &  R E C O M M E N D A T I O N S .  


Plans of action for various departments across
the college community.
Completion of Diversity Statement
Signed Commitment to the Anti-Racist Pledge
Deeper understanding of personal and
professional needs to shift  the culture of justice,
diversity ,  inclusion,  belonging, inclusion,  and
accessibil ity .
Assessed & processed the SJEDI committee
Cultural Humility Assessment results .


K e y  m i l e s t o n e s
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R E T R E A T  T H E M E S
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R E T R E A T  T H E M E S







Recruitment


Student: Dual enrollment, student ambassadors to
help recruit, outreach specialist to improve reputation,
social media - athletics, CTE events (8th grade day,
college fair)Market to winter and summer students in
four year universities because they will need to get
additional credits. 


Hiring an adult education director. Employees:
Subscribe to job boards, hired consultants, brochures,
Linkedin, job fairs, old lodges (for temporary employee
housing), hiring committee process, train more people
to EEO, training for hiring committees.


Retention


Students: Events and activities (on and off campus),
transportation (support for doctor appointments and
other needs), academic coaches, sense of belonging,
affinity spaces, affordable housing and food, physical
and mental health accessibility with transportation
and distribution of information. 


Staff: promote from within. Professional development
aimed at advancement. Educational stipend. Physical
& mental health. Fill positions to avoid staff burnout
and turn over.


Sustainability


We get them here and we keep them here. How do
we ensure that this process is ongoing. Continually
acting vs reacting, Awareness of current events, shifts
in culture, community needs, data trends, 


Reflection, Assessment, ongoing Recognition of the
value of people and programs.Growth mindset.identify
issues, approach with awareness, reflect, take action,
recognize, evaluation , identify…
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h u m a n  r e s o u r c e s







PROBLEM


Group 1
Curriculum


ADJ - mandated to address racist practicesAwareness
of what is in curriculum that is discriminatory- CTE
reviews bi-annually, LAS is every 4 years- Faculty
resistance, fear of unknown, “academic freedom”


Group 2 
Student


Leadership
Development


We don’t have enough students. Students don’t stay
very long.


Students are busy.-Some students are
scared/intimidated-In taking advantage of leadership
opportunities, our location is a challenge.


Students don’t recognize their power-frustrated about
the lack of change.


Group 3 
Faculty & Staff
Development


People don’t want to do the work because they are
burnt out—overworked and underpaid-The perception
that it will become more work.


Lack of understanding of the urgency and need for the
work-Oblivious -Afraid or resistant of change.


Unwilling to recognize privilege - One group doesn’t
want to be told what to do by another group.
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p r o b l e m ,  o u t c o m e ,  p r o c e s s
PROBLEM - WHAT ARE POTENTIAL CHALLENGES IN THE
CURRICULUM DEVELOPMENT PROCESS AS IT RELATES TO SJEDI?







OUTCOME


Group 1
Curriculum


Currently working on course redesign, so actually
addressing these. Given a 4 year program review, it
will take time to cycle through may motivate faculty
to consider courses through this lens/make content
more relevant/current


Group 2 
Student


Leadership
Development


Potential to attract more students to the College-
Vested interest in the work they started so, may find
interest in coming back, as alumni, to work with
current students


Bring leadership opportunities to the College


Collaborate with high school student leaders-Bring
leadership opportunities to the College-Adoption of
pledge and diversity statement would help empower
our student leaders. 


Group 3 
Faculty & Staff
Development


People are not being challenged or evolving


If it’s an option they will opt out


No change is happening-bad behavior continues-
People continue to opt-out
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p r o b l e m ,  o u t c o m e ,  p r o c e s s
OUTCOME - WHAT ARE SOME POTENTIAL OPPORTUNITIES IN THE
CURRICULUM DEVELOPMENT PROCESS AS IT RELATES TO SJEDI?







PROCESS


Group 1
Curriculum


This is actually a gap on campus currently. We
are working to codify processes surrounding
governance and decision making.


Group 2 
Student Leadership


Development


Facilitate student surveys to obtain data that
can inform SJEDI efforts-ASB holds a seat on
each council/committee


Distribute student exit survey to gather data of
why students leave and make any needed
adjustments


Develop affinity group mentor-mentee program
(perhaps through student success teams)


Group 3 
Faculty & Staff
Development


Community awareness and involvement
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p r o b l e m ,  o u t c o m e ,  p r o c e s s
PROCESS - WHAT CURRENT PROCESSES HELP FACILITATE
GENERATIVE CHANGE AND ACCOUNTABILITY ON CAMPUS? 







RECRUITMENT, RETENTION, SUSTAINABILITY


Recruitment


Students: Dual enrollment, student ambassadors to help
recruit, outreach specialist to improve reputation, social
media - athletics, CTe, events (8th grade day, college
fair)Market to winter and summer students in four year
universities because they will need to get additional credits.
Hiring an adult education director.


Employees: Subscribe to job boards, hired consultants,
brochures, linkedin, job fairs, old lodges (for temporary
employee housing), hiring committee process, train more
people to EEO, training for hiring committees.


Retention


Students: Events and activities (on and off campus),
transportation (support for doctor appointments and other
needs), academic coaches, sense of belonging, affinity
spaces, affordable housing and food, physical and mental
health accessibility with transportation and distribution of
information. 


Employees: Promote from within. Professional development
aimed at advancement. Educational stipend. Physical &
mental health. Fill positions to avoid staff burnout and turn
over.


Sustainability


Students: We get them here and we keep them here. How
do we ensure that this process is ongoing. Continually acting
vs reacting, Awareness of current events, shifts in culture,
community needs, data trends, 


Employees: Reflection, Assessment, ongoing Recognition of
the value of people and programs.Growth mindset.identify
issues, approach with awareness, reflect, take action,
recognize, evaluation , identify…
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S T U D E N T S  &  E M P L O Y E E S  
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D I V E R S I T Y  S T A T E M E N T
C O L L E G E  O F  T H E  S I S K I Y O U S  ( S I S K I Y O U S )  A C K N O W L E D G E S  T H E  H I S T O R I C A L
P R A C T I C E S  O F  C O L O N I Z A T I O N  A N D  T H E  I N D I G E N O U S  C O M M U N I T I E S  ( L A N D
A C K N O W L E D G M E N T )  W H O  O R I G I N A L L Y  I N H A B I T E D  T H E  L A N D  O N  W H I C H  O U R
I N S T I T U T I O N  S T A N D S .  I T  I S  O U R  M I S S I O N  A N D  V I S I O N  T O  F O S T E R  A
C O M M U N I T Y  T H A T  I S  I N C L U S I V E ,  R E S P O N S I V E  A N D  S U P P O R T I V E  O F  A L L  O F
I T S  M E M B E R S  E Q U I T A B L Y .


A L L  M E M B E R S  O F  T H E  C O L L E G E  C O M M U N I T Y  A R E  R E S P O N S I B L E  F O R
C R E A T I N G ,  M A I N T A I N I N G ,  A N D  D E V E L O P I N G  A  L E A R N I N G  E N V I R O N M E N T  I N
W H I C H  D I F F E R E N C E S  A R E  E M B R A C E D ,  S H A R I N G  I S  E N C O U R A G E D ,  E Q U I T Y  I S
S O U G H T ,  A N D  I N C L U S I V E N E S S  I S  P R A C T I C E D .  W E  W I L L  C O N T I N U A L L Y
A S S E S S  O U R  P R O G R E S S  T O  E N S U R E  T H A T  D I V E R S I T Y  I N I T I A T I V E S  D I S R U P T
A N D  E L I M I N A T E  H A R M F U L  P O L I C I E S  W I T H I N  O U R  C O L L E G E  C O M M U N I T Y .


T H E  C O L L E G E  O F  T H E  S I S K I Y O U S  W E L C O M E S  A N D  E M B R A C E S  S T U D E N T S
A N D  E M P L O Y E E S  F R O M  A L L  B A C K G R O U N D S  I N C L U D I N G ,  B U T  N O T  L I M I T E D
T O :  A B I L I T Y  O R  D I S A B I L I T Y ,  A G E ,  P R E G N A N C Y  O R  R E P R O D U C T I V E  S T A T U S ,
B O D Y  T Y P E  O R  S I Z E ,  P H Y S I C A L  O R  M E N T A L  H E A L T H  S T A T U S ,  N E U R O -
D I V E R S I T Y ,  A N C E S T R Y ,  E T H N I C I T Y ,  C I T I Z E N S H I P  O R  I M M I G R A T I O N  S T A T U S ,
L A N G U A G E ,  R A C E  O R  R A C I A L  I D E N T I T Y ,  N A T I O N A L  O R I G I N ,  E C O N O M I C
S T A T U S ,  I N C A R C E R A T I O N  E X P E R I E N C E ,  E D U C A T I O N A L  S T A T U S ,
E M P L O Y M E N T  S T A T U S ,  F O O D  O R  H O U S I N G  I N S E C U R I T Y ,  M I L I T A R Y  O R
V E T E R A N  S T A T U S ,  M A R I T A L  O R  P A R T N E R  S T A T U S ,  G E N D E R ,  G E N D E R
I D E N T I T Y ,  G E N D E R  E X P R E S S I O N ,  S E X ,  S E X U A L  O R I E N T A T I O N ,  P O L I T I C A L
A F F I L I A T I O N ,  A N D / O R  R E L I G I O N .


T H E  C O L L E G E  S T R I V E S  T O  E N S U R E  T H A T  I T S  D I V E R S I T Y  I N I T I A T I V E S  A R E
A N T I - R A C I S T  A N D  I N C L U S I V E .   O U R  U L T I M A T E  G O A L  I S  T O  E L I M I N A T E
O P P R E S S I V E  P O L I C I E S  W I T H I N  O U R  C O L L E G E  C O M M U N I T Y .


A C A D E M I C  S E N A T E  ( R O N ,  P A T R I C E ) ,  C L A S S I F I E D  S E N A T E  ( E M K A Y ,
M A G G I E ) ,  A S M  
A D M I N I S T R A T I V E  S E R V I C E S  C O U N C I L  ( A M Y )
S T U D E N T  S E R V I C E S  C O U N C I L  ( E M K A Y ,  P A T R I C K )
I N S T R U C T I O N A L  C O U N C I L  ( E M K A Y ,  M A R K ,  P A T R I C E )
I P B  ( A M Y )
C O L L E G E  C O U N C I L  ( C H A R ,  R O N )
B O A R D  O F  T R U S T E E S


G O V E R N I N G  B O D I E S  W I T H  A S S I G N E D  C O M M I T T E E  M E M B E R
( G O A L :  A P P R O V E  B Y  A P R I L  2 0 2 3 )
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C U L T U R A L  H U M I L I T Y  A S S E S S M E N T


All  responses wil l  remain anonymous when information is shared to
stakeholders .  Only Dr Crystallee Crain wil l  have any identif iable
information as she is administering the survey.  
When responses are shared with leadership the results wil l  be used to
inform programming and professional development needs.
The core intention behind this survey is to develop recommendations for
The College of the Siskiyous to increase effectiveness and overall  capacity
to implement diversity ,  equity ,  inclusion,  belonging and accessibil ity
init iatives college community wide.


This self-assessment tool was developed by Dr.  Crystallee Crain for The
College of Siskiyous.  The survey is meant to obtain a greater understanding
on how campus leadership personally and collectively experience one
another and what understandings they have regarding culture,  gender,  and
justice.  


Cultural humility asks us to consider power imbalances and privi leges in our
interactions by providing a structure and process to examine personal and
institutional accountabil ity .  


Use of Information Collected
1 .


2 .


3 .


C U L T U R A L  H U M I L I T Y  A S S E S S M E N T  R E S U L T S
( H Y P E R L I N K E D )



https://docs.google.com/presentation/d/17HF5HVoR-xgMJ7VdjXwzI6VuDDIOKLZ8R2cM4KaXnGs/edit?usp=sharing
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C O L L E G E  C U L T U R E  S T A N D A R D S


Modified Vegas Rule:  Be respectful of privacy and/or confidential ity .
Move In/Move Out:  It  is  important for everyone to step into the dialogue
and for those who speak up frequently ,  it  is  important to step out and let
others speak.
Check Presumption at the Door:  What we presume to know about others
is often based on stereotyping or profi l ing and gets in the way of learning.
If  we set aside our presumptions,  we open ourselves up to what is  real and
authentic.
Disagree but Don't Debate:  Find points of agreement as well  as points of
disagreement.  We are not here to debate or to establish who is r ight and
who is wrong.
I-Statements:  When speaking, speak for yourself  only .  Recognize that your
experiences,  values,  and perspectives are unique.
Aretha Franklin Rule:  R-E-S-P-E-C-T.  Validate and support the ideas,
feelings,  or experiences of others .  Str ive to learn about experiences other
than your own.
Do no harm, i f  necessary,  correct with compassion.  
Engage with one another through active l istening and co-creation as the
goal .


in a co-creative process,  SJEDI retreat attendees created group agreements
for meetings across campus departments.  The participants were separated
into three groups and decided on a set of understandings highlighted below. 


For Crit ical Dialogue through Conscious Questioning & Active Listening
A "Safe Space" or "Brave Space" is  a community where different points on a
journey of learning and growing are acknowledged. Community members
engage in crit ical dialogue through conscious questioning and active
l istening. While al l  are expected to make their best effort to be respectful ,
there is an understanding that someone may say something that results in
unintentional offense and/or hurt feelings for others .  A primary assumption
of safe space is that everyone speaks with the posit ive intent of seeking
greater knowledge and understanding.


Participants in this committee are asked to create a safe/brave space by
following these guidelines so that people from different l ife experiences
and ideas are encouraged to learn from one another and challenge
themselves.


Brave Space Guidelines
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c o l l e g e / c o m m u n i t y  s a f e t y


Physical & mental safety
Aff inity spaces
Gender neutral bathrooms
Camera coverage
Active shooter safety and training
Safety aids (Student led)
Night t ime car walkers
Bring back evening administrators
Lodges (Safe spaces)
Mental health resources
Parking lot monitor for night classes
Cadets as student workers and safety guides
Util izing *5911 VS 911
Assess and protect campus regarding public access to the Bear Trai l
MOU with Weed Police Department (Strengthen the agreement for more
frequent presence)
Create a policy for hate speech and or hate based violence and harassment
(Ex:  community member driving on campus with a confederate f lag)
Addressing food and housing insecurity ( food pantries ,  open campus
showers,  weekend parking,  local housing agreements,  etc. ) ;  
Campus housing and other building security with equity and social  justice
lens in access and accountabil ity for shared space.


During the retreat there was an ever present concern for campus security ,
especially as it  relates to concerns of diversity and equity .  There were stories
shared of various incidents where there was no way to get support to address
issues because of the lack of security parameters in use.  Because of these
concerns,  we facil itated a small  group discussion to el icit  potential  solutions
from this leadership team.


CAMPUS SECURITY / FACTORS TO CONSIDER / POTENTIAL ACTION ITEMS
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RECOMMENDATIONS


D E V E L O P I N G  &
I M P L E M E N T I N G


E Q U I T Y  F R A M E W O R K S
I N  B O A R D ,  F A C U L T Y ,  &


S T A F F  C O L L E G E
C U L T U R E  I S  T H E  F I R S T


S T E P


I N C R E A S E
I N S T I T U T I O N A L
C A P A C I T Y  F O R


M A K I N G  &
S U S T A I N I N G


C H A N G E


R E V I E W  A L L  P O L I C I E S
W I T H  E Q U I T Y ,


D I V E R S I T Y ,  I N C L U S I O N ,
B E L O N G I N G ,  &


A C C E S S I B I L I T Y  I N
M I N D .


Rather than engaging in deficit  thinking and blaming any group within the
campus community,  it 's  crucial  that community college leadership and students
take responsibil ity for equity concerns.  


Together with the college president,  boards can inspire commitment and
change at a personal ,  professional ,  and systemic level starting with the makeup
of the board itself ,  and the college’s mission and vision statements and core
values which set the direction of the college.  It 's  important to make visible the
colleges intent by highlighting diversity ,  equity ,  belonging, accessibil ity ,  and
inclusion on college websites,  particularly home pages,   


It 's  more than manageable to incorporate equity based activit ies and processes
through curriculum development processes,  hir ing,  retention,  and board
recruitment.


D E V E L O P I N G  &  I M P L E M E N T I N G  E Q U I T Y  F R A M E W O R K S  I N  B O A R D ,  F A C U L T Y ,  &
S T A F F  C O L L E G E  C U L T U R E  I S  T H E  F I R S T  S T E P
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According to the Association of Community College Trustees,  "Equity is  a set of
principles,  reflective questions,  and processes that focus at individual ,
institutional ,  and systemic levels by deconstructing what is  not working around
equity ;  reconstructing and supporting what is  working;  shift ing the way we make
decisions and think about this work;  and healing and transforming our structures,
our environments,  and ourselves. "


We encourage the fol lowing activit ies :


 Review and implement shifts in recruitment,  hir ing,  and retention of diverse staff
members.  In addition to this ,  consider the responsibil ity of creating an inclusive campus
culture to retain diverse staff .  


 Develop, disseminate and publish the processes and strategies being used to shift
campus culture.  Highlight your progress and share your lessons as community building is
more than just those in our physical proximity.


 Reimagine college hir ing policies ,  particularly in hir ing the CEO and other top-level
college administrators and faculty .  


 Provide diversity training and coaching for al l  college committees.
 Develop policies across the college community to el iminate barriers to access,  success


and completion in al l  college departments and programs. Examples from the f ield include:
 Offer micro-grants to faculty ,  staff ,  and students with unmet needs (f irst-generation,  low-


income, houseless ,  experiencing domestic violence etc.)
 Encourage and incentive Open Access Resources for textbooks to reduce burdens on


students in their learning process.  


RECOMMENDATIONS
Increasing an institutions capacity to make change can mean changing people’s
underlying beliefs and attitudes and encouraging inquiry into equity
frameworks.  Throughout the college campus community,  it 's  necessary to insti l l
the uti l ity of reflection and deep conversations in and out of the classroom.
Including a culture of inquiry as a form of expected engagement for the mindset
of board members,  staff ,  faculty ,  and the community,  for many colleges,  a
cultural shift  is  needed, and this can be accomplished in many ways.  Below are a
few options to consider :


 Diversity ,  equity and inclusion professional development at al l  levels of the institution;  
 Brave public al l-campus conversations by the board,  faculty ,  staff ,  and student groups;  
 Cross department collaboration to develop an Equity Lens for al l  college and learning


and program development relationships;  
 Planning for and evaluating outcomes for al l  ful l-t ime and part-t ime students;  and


lifelong learners .


I N C R E A S E  I N S T I T U T I O N A L  C A P A C I T Y  F O R  M A K I N G  &  S U S T A I N I N G  C H A N G E .


R E V I E W  A L L  P O L I C I E S  W I T H  E Q U I T Y ,  D I V E R S I T Y ,  I N C L U S I O N ,  B E L O N G I N G ,
&  A C C E S S I B I L I T Y  I N  M I N D .
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RECOMMENDATIONS


Work to spread the Diversity Statement across campus departments and
leadership bodies.
Complete the land acknowledgement to continue indigenous solidarity
work for the college.
Continue to engage campus community in signing the anti-racist pledge
with recommendations for their  posit ion,  department,  or engagements.
Review notes from Day 1 and Day 2 of the retreat and refresh memories on
plans and commitments.
The SJEDI committee members should continue to gather with the intent
of bringing diversity ,  inclusion,  belonging, accessibil ity ,  and 
Priorit ize campus safety with full  acknowledgement of the surrounding
community and the social  and polit ical changes that impact the safety of
employees,  students,  and guests .
Engender trust amongst other committees and governing bodies to insti l l
equity minded principles.
Pursue brave options when engaging in culture change across the
institution that also provides room for accountabil ity .


1 .


2 .


3 .


4 .


5 .


6 .


7 .


8.


N E X T  S T E P S  F R O M  R E T R E A T  P R O C E S S



https://docs.google.com/document/d/1ff-9TIFw-8QseTNNnU3CdpAiMMaW9LQo2KHd9amH7kU/edit?usp=sharing

https://docs.google.com/document/d/1BzsBZ9sEOyNRbz3KALT4mymJaXuFkY55Lb1wEwlcP40/edit?usp=sharing





Report Information
Suggested Citation 


Crain. C. (2023). Retreat Report: Social Justice, Equity, Diversity & Inclusion Report.
Weed, CA: Prevention at the Intersections.


About Prevention at the Intersections


Through community-based research, program development, evaluation, and training -
Prevention at the Intersections works with justice-seeking organizations, nonprofits, and
funders to build our collective capacity to heal from social and community harm. Visit:
www.preventionagenda.org
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Diversity Statement 
 
College of the Siskiyous (Siskiyous) acknowledges and condemns the historical practices of colonization 
on the Shasta and Wintu, Cayuse, Umatilla and Walla Walla, Modoc and the Confederated Tribes of 
Siletz Indians, who originally inhabited the land on which our institution stands. We acknowledge their 
continued existence and wisdom regarding this place and area.  
  
It is our mission and vision to foster a community that is inclusive, responsive and supportive of all of its 
members equitably. It is important for our students and staff to understand the history of our area, 
acknowledge the past, collaborate with our community (including the indigenous community), and 
facilitate course work which empowers our students with the tools to lead with respect. 
  
All members of the College community are responsible for creating, maintaining, and developing a 
learning environment in which differences are embraced, sharing is encouraged, equity is sought, and 
inclusiveness is practiced. We will continually assess our progress to ensure that diversity initiatives 
disrupt and eliminate harmful policies within our college community. 
  
The College of the Siskiyous welcomes and embraces students and employees from all backgrounds 
including, but not limited to: ability or disability, age, pregnancy or reproductive status, body type or 
size, physical or mental health status, neuro-diversity, ancestry, ethnicity, citizenship or immigration 
status, language, race or racial identity, national origin, economic status, incarceration experience, 
educational status, employment status, food or housing insecurity, military or veteran status, marital or 
partner status, gender, gender identity, gender expression, sex, sexual orientation, political affiliation, 
and/or religion. 
  
The College strives to ensure that its diversity initiatives are anti-racist and inclusive.  Our ultimate goal 
is to eliminate oppressive policies within our college community. 
 





		Diversity Statement
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harsh and accusatory manner. As a reminder, we are all on the same team and working
toward a common goal which is to provide our students with the optimal College
experience. Accusatory and non-collegial messages, in meetings, via email and/or
suggestion box, negatively impacts our students. 
CCLC CEO Symposium: Starting Tue. March 7th, I will be in route to the CCLC CEO

Symposium which runs from March 8th - Sunday March 12th and I will be attending the
CEOCCC Board Meeting scheduled on Thursday March 9th. I will be accessible via email.
In my absence, Patrick Walton will have signature authority. 

SJEDI Corner

SJEDI Final Report: On Friday Jan 13th and Saturday Jan 14th, the SJEDI Committee had
its first annual retreat. In efforts to propel our efforts, we brought in a consultant, Dr.
Crystallee Crain. Dr. Crain developed the attached final report which documents our
retreat outcomes. Furthermore, the attached College Diversity Statement is making its
way through the participatory governance process. SJEDI has made substantial progress
this academic year. Kudos to all the members!!

Save the Date: Intentional Equity Minded Interviewing Fri. April 21st @ 10a: Dr. Eric
Ramones, Vice Chancellor of Human Resources at West Valley-Mission Community
College District, will be presenting a follow-up workshop to the workshop he provided
last Spring 2022, Integrating Diversity Equity Inclusion (DEI) Practices in the Hiring
Process. All are encouraged to attend! This workshop is being conducted via Zoom.
Outlook invite to follow.

Lastly, I want to clarify that during Inclement Weather/Emergency Situations for most of us,
the workday starts at 5:00am and commences with the implementation of campus closure
protocols. During a campus closure event, every area (Administrative Services, Student
Services, Academic Affairs and Office of the President) is working, almost harder, than when
the campus is open. Behind the scenes, individuals are ensuring students are fed, employees
are paid, new employees are onboarded, reports are submitted, campuses are maintained &
safe, IT is accessible, communications are made (every emergency COS Connect message is
also posted on various Social Media platforms), and students are supported. Meetings with
College partners, contractors, consultants and vendors also continue as scheduled. 

THANK YOU to everyone who ensures College operations continue seamlessly through campus
closures as well as those who work tirelessly to help make the campus accessible and ready
for regularly scheduled operations. Words cannot express how appreciative we are of you and
all of your efforts.



Char Perlas, PhD MPA MS
Superintendent/President 
College of the Siskiyous
800 College Ave.
Weed, CA 96094
(530) 938-5248 

College of the Siskiyous Vision
Transforming students' lives through lifelong learning and success.


