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Hello Siskiyous!

April is Autism Acceptance Month which focusses on the inclusion and acceptance of those
with different neurologies. At the end of this email, there's a variety of resources that can
assist in creating connections, providing support and creating a sense of belonging. Thank you
Liz Jungermann for the valuable resources and for bringing these efforts to our attention!

This week's updates:

e Enrollment Report: Can be accessed here.

e Office of Institutional Research Report: : The Office of Research completed a research
request to emulate a study done at another community college related to the
predictability of degree completion given certain parameters. Read the full report in this
month's Campus Connection which can be accessed here. THANK YOU JT and Makenna
for this insightful and interesting report!

e REMINDER: ACCIC Peer Review Site Visit May 15t (Yreka @ 10a), May 2"9 and May

3rd: Everyone should have received Outlook invites for the sessions in which the Peer
Team as requested to meet with you. As a reference, | have attached our 8 Core
Inquiries as well as final agenda.

SJEDI Corner

e American Association of University Women & Siskiyou Domestic Violence & Crisis

Center Presentation: Thursday April 20t at 5:30p located at the Wine Bar and
Bistro 314 S Broadway St, Yreka, CA 96097.

e Classified Professionals Leadership and Career Advancement Series: What can | do to
stand up to injustice and inequity?: Friday April 21 @ 12pm - Learn to recognize
injustice/inequity, gain skills in having your voice heard and enhance your upstander
capacity. Click here to register.

e REGISTER NOW: 2023 Black Student Success Week: Registration is now open for 2023
Black Student Success Week, scheduled for April 24 through April 28. This year's theme
is "Vision to Action: Building Systems and Structures for Black Student Success." To learn
more and to register, click here.

Autism Acceptance Month resources (thanks again Liz Jungermann!):

e 10 things colleges should
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CORE INQUIRIES
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The Core Inquiries are based upon the findings of the peer review team that
conducted Team ISER Review on October 6, 2022.

Dr. Brent Calvin
Team Chair
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Summary of Team ISER Review

INSTITUTION: College of the Siskiyous
DATE OF TEAM ISER REVIEW: October 6, 2022
TEAM CHAIR: Dr. Brent Calvin

A nine-member accreditation peer review team conducted the Team ISER Review of the College
of the Siskiyous on Oct. 6, 2022. The Team ISER Review is a one-day, off-site analysis of an
institution’s self-evaluation report. The peer review team received the college’s institutional
self-evaluation report (ISER) and related evidence several weeks prior to the Team ISER
Review. Team members found the ISER to be a comprehensive, well-written, document
detailing the processes used by the College to address Eligibility Requirements, Commission
Standards, and Commission Policies. The team confirmed that the ISER was developed through
broad participation by the entire College community including faculty, staff, students, and
administration. The team found that the College provided a thoughtful ISER containing several
self-identified action plans for institutional improvement. The College also prepared a Quality
Focus Essay.

In preparation for the Team ISER Review, the team chair attended a team chair training
workshop on Aug. 3, 2022, and held a pre-review meeting with the college CEO on Aug. 24,
2022. The entire peer review team received team training provided by staff from ACCJC on
Aug. 30, 2022. Prior to the Team ISER Review, team members completed their team
assignments, identified areas for further clarification, and provided a list of requests for
additional evidence to be considered during Team ISER Review.

During the Team ISER Review, team members spent the morning discussing their initial
observations and their preliminary review of the written materials and evidence provided by the
College for the purpose of determining whether the College continues to meet Accreditation
Standards, Eligibility Requirements, Commission Policies, and US ED regulations. In the
afternoon, the team further synthesized their findings to validate the excellent work of the
college and identified standards the college meets, as well as developed Core Inquiries to be
pursued during the Focused Site Visit, which will occur the week of February 27, 2023.

Core Inquiries are a means for communicating potential areas of institutional noncompliance,
improvement, or exemplary practice that arise during the Team ISER Review. They describe the
areas of emphasis for the Focused Site Visit that the team will explore to further their analysis to
determine whether standards are met and accordingly identify potential commendations or
recommendations. The college should use the Core Inquiries and time leading up to the focused
site visit as an opportunity to gather more evidence, collate information, and strengthen or
develop processes in the continuous improvement cycle. In the course of the Focused Site Visit,
the ACCJC staff liaison will review new or emerging issues which might arise out of the
discussions on Core Inquiries.





Core Inquiries

Based on the team’s analysis during the Team ISER Review, the team identified the following
core inquiries that relate to potential areas of clarification, improvement, or commendation.

Core Inquiry 1: The team would like more information on how the college uses
disaggregated data to identify performance gaps, use it for improvement, and to inform
resource allocation decisions.

Standards or Policies: 1.B.5, 1.B.6, I.B.9

Description:

a. The team observed the evidence in the ISER including the Equity Plan and Guided
Pathways plan and did not see evidence of the use of disaggregated data to
identify/improve performance gaps.

b. The team reviewed the program review process and would like to see how
disaggregated data is used to identify performance gaps in programs and courses.

c. The team observed evidence of the use of resource requests when a gap is identified
and could not see how resources were prioritized to address performance gaps and
improve.

Topics of discussion during interviews:
a. Explain how disaggregated data is used in the program review, how resource requests
are prioritized, and how planning processes are used to identify and close performance

gaps.

Request for Additional Information/Evidence:
a. Progress update on the implementation of the program review process in both
instructional and non-instructional program review cycles.

Request for Observations/Interviews:
a. Institutional Effectiveness staff, Program Review committee members, department

chairs or deans, or lead of the program review process.

b. Integrated Planning and Budget Committee members, College Council






Core Inquiry 2: The team would like to better understand the process by which the SLOs,
appearing in the currently approved CORs, are properly noted in all faculty syllabi
disseminated to students.

Standards or Policies: I11.A.3

Description:
a. The team noted that not all syllabi included the currently approved SLOs from the
COR:s.
b. Inreviewing eLumen, it was identified that some CORs provided as part of the ISER
evidence were not aligned with the provided evidence.

Topics of discussion during interviews:
a. Describe the process to confirm that faculty syllabi display the currently approved
SLOs from the COR.

Request for Additional Information/Evidence:
a. Additional sampling of faculty syllabi to review their alignment with the COR.
b. Evidence of progress made on updating syllabi since initial evidence was provided.

Request for Observations/Interviews:
c. Vice President for Academic Affairs, Deans/Directors, SLO Coordinator, Inst. Effectiveness

Staff






Core Inquiry 3: The team would like verification of regular and substantive interaction for
distance education courses.

Standards or Policies: Commission Policy on Distance Education and Correspondence
Education

Description:
a. The team was unable to verify regular and substantive interaction in the courses
provided as a part of the ISER evidence.

Topics of discussion during interviews:
a. What are the expectations and professional development provided to faculty to ensure
consistent, regular, and substantive interaction in distance education courses?
b. How does the institution validate, monitor, and evaluate regular and substantive
interaction?

Request for Additional Information/Evidence:
a. Provide a Fall 2022 sample of distance education courses.

Request for Observations/Interviews:
a. Distance Education Coordinator, Curriculum Chair, VP for Academic Affairs,
Academic Senate, PD/Flex Coordinator






Core Inquiry 4: The team would like to learn more about how the program review process is
integrated into resource allocation and continuous improvement.

Standards or Policies: 11.A.16

Description:

a. The team read through the Program Review documents provided and would like
evidence that demonstrates how program review is tied to resource allocation. Please
provide examples of how the fiscal needs documented in Program Review are then
prioritized for funding and then ultimately assessed to see if the additional funding
achieved its intended purpose.

Topics of discussion during interviews:
a. Evidence of the program review cycle, timeline, and process
b. Describe how the program review informs teaching and learning improvement.

Request for Additional Information/Evidence:

a. Provide additional samples of instructional program reviews that illustrate how
improvements were made as a result

Request for Observations/Interviews:
a. Vice President for Academic Affairs, Inst. Effectiveness Staff, Program Review
Committee, department chairs or dean, or lead of the program review process.






Core Inquiry 5: The team was impressed to see the support of employees as demonstrated by
the comprehensive professional development program with particular attention to the
Professional Growth Award. We would like to learn more about how this program has
improved processes and impacted employee morale, retention, effectiveness, and
advancement.

Standards or Policies: 111.A.14

Description:
The team reviewed evidence provided in the ISER regarding the Professional Growth Award
process and the recent press release describing this year’s awards.

Topics of discussion during interviews:
a. How effective has the program been on employee retention, advancement, morale, and
effectiveness?
b. How is the program systematically evaluated?

Request for Additional Information/Evidence:
a. Demonstration of how employees are using the new skills to improve performance

Request for Observations/Interviews:
a. Human Resources, Classified Senate leadership, Academic Senate leadership
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Core Inquiry 6: The team would like to confirm that full-time and part-time faculty
evaluations are being conducted per the process outlined by the College.

Standards or Policies: I111.A.5, I111.A.8

Description:
a. The team received evidence of classified, confidential, and administrator evaluations,
but did not receive indication that full-time and part-time evaluations are being
conducted on cycle.

Topics of discussion during interviews:
a. Description of the performance review cycles for full and part time faculty and a
system for tracking completion.

Request for Additional Information/Evidence:
a. Evidence of the performance review cycles for full and part time faculty and a system
for tracking completion.

Request for Observations/Interviews:
a. Human Resources, Education Administrators (Deans, Directors)
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Core Inquiry 7: The team was impressed by the way that the College connects with the
communities it serves through intentional program development, community connection, and
the use of Advisory Boards. We would like to learn more about how these relationships lead to
program and student support improvement.

Standards or Policies: 11.A.14, IV.A.1, IV.B.6

Description:

a. The team reviewed the evidence of a recent hiring of a Fire Science Faculty member
and was impressed to see the investment in the program to meet workforce needs and
solve community challenges despite limited resources in a rural environment.

b. The team was pleased to see evidence of the CEO/College’s connection to community
organizations and would like to know more about how those relationships have led to
improvements at the College.

Topics of discussion during interviews:
a. Describe how the college identified resources to support Fire Science Program
expansion despite limited funding.
b. Describe how involvement and connections with community organizations led to
college improvements and partnerships.
c. Describe how advisory committee members have contributed to improving CTE
programs and teaching and learning.

Request for Additional Information/Evidence:

Request for Observations/Interviews:
a. CTE leadership, CTE faculty, CEO, Academic Senate, Classified Senate, Vice
President for Academic Affairs
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Core Inquiry 8: During our open forum with faculty and staff, the team was impressed with
the description of efforts across the college to provide hands-on, above-and-beyond support to
students including examples of employees who demonstrated their full commitment to student
success. The ISER report and associated evidence also provided a theme of deep caring for
students through programs such as Basecamp HQ.

Standards or Policies: I11.C.2, 11.C.3, II.C.5

Description:

a. The team was impressed by the description of Basecamp HQ which was developed
based on student feedback data and the improvements made to the Veterans Center
based on their equity gap data. We would like to learn more about how Basecamp
supports broad student basic needs and how the Veterans Center improvements have
been evaluated.

Topics of discussion during interviews:
a. Basecamp HQ operations and student feedback
b. Veterans Center improvements and evaluation process

Request for Additional Information/Evidence:
a. If available, outcomes data for Basecamp HQ or evidence of impact on student
learning
b. Evidence of intake and follow-up plans for students in Basecamp or Veterans Center

Request for Observations/Interviews:
a. Students who have benefitted from Basecamp HQ, Veteran Students who have
accessed the Veterans Center potentially before and after the improvements
b. Basecamp HQ staff
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SITE VISI war:
2023
May 2, 2023 , MaY 3,2023
8a - 8:15a - Meeting with the President :8a - 8:15a - Meeting with the President
Board Room : Board Room
8:30a - 3:30a - Welcome: President’s Groups §8:303 - 9:30a - Interviews [Cl-4 Tejada & Dotson]

THEA
9:45a - 10:453 - Interviews (CI-1: Brock & Calvin)
11:00a - 12:00p - Interviews [Cl-2 Tejada & Dotson)
(CI-7 Batista & Calvin)
12:00p - 12:40p - Lunch

12:45p - 1:30p - All Campus Open Forum
THEA

1:35p - 2:10p - ACCIC Team Debrief

Board Room

2:15p - 3:00p - Campus Tour

3:00p - 4:00p - Interviews (CI-3 Batista & Brock]

4:00p - Debrief with the President
Board Room

11:00a - 12:00p -

(CI-5 Calvin)

:9:45a - 10:45a - Interviews (CI-6 Tejada & Dotson)

(CI-8 Brock & Batista]

ACCJC Team Debrief
Board Room

§12:00p - 1:00p - Lunch & Team Debrief

§1:[][]p - 1:55p Debrief with the President

Board Room

:2:00p - 3:00p - Exit Report

All Campus Forum
THEA

INTERVIEW ROOMS: BOARD ROOM, ESTC 100 & SCI 102
SEE BACK FOR DETAILED INTERVIEW SCHEDULE

YREKA CAMPUS VISIT:
10A MAY 1, 2023

COLLEGE OF THE SISKIYOUS
800 COLLEGE AVE. WEED, CA 96094
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know: https://www.insidehighered.com/advice/2021/10/20/lessons-teaching-students-
autism-spectrum-opinion

e Autistic faculty and staff: https://www.chronicle.com/newsletter/your-career/2023-03-
20

e How to make the classroom more welcoming: https://www.chronicle.com/article/how-
to-teach-your-many-neurodivergent-students

Autistic Community Points of Information:

-Most prefer identity-first language (autistic person not person with autism)

-Kids do not grow out of autism and adult diagnoses are on the rise

-Terms like high functioning and low functioning are problematic and outdated

-The blue puzzle piece created by Autism Speaks to represent autism is outdated, as autism is
not a puzzle that needs to be solved. Blue was used, since it was once believed that only males
can be autistic. Female diagnoses are also on the rise. Many in the community have
denounced Autism Speaks.

-A rainbow infinity symbol is now used

-Most autistic characters in movies and TV are based on stereotypes and are not
representative of the autistic community. This leads to many autistic people being questioned
and their diagnosis not being believed. Autistic people have identifiable similarities, but it is
truly a spectrum

-Autism is not a mental health condition, is it is a neurological and developmental disorder.
-Autism falls under the umbrella term neurodiverse/neurodivergent (ND) which includes other
diagnoses such as ADHD and dyslexia
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College of the Siskiyous Vision
Transforming students' lives through lifelong learning and success.



