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Hello Siskiyous and Happy 1st day of May!

May 1st commemorates the start of not only our Accreditation Site Visit but also the start of
College of the Siskiyous's LGBTQ+ Month, Asian American Heritage Month and Missing
Murdered Indigenous Women (MMIW) Awareness Week.

This week's updates:

Enrollment Report: Can be accessed here.

Accreditation Site Visit Reminders: Today is the 1st day of our Accreditation Site Visit!
Today, the team will start at the Yreka Campus at 10a. I am reattaching the agenda and
interview schedule as well as Core Inquiry report. Thank you to those who have
contributed to the ISER and the Site Visit process. Special thanks to JT and Dr. Mark
Fields for sending the visiting team the additional requested evidence! On May 2 and
May 3rd:
-The 4 parking spaces near the cafeteria will be reserved for the site visit team
-Please attempt to wear your name badge (if you have one) during the visit
-Have fun! 
College of the Siskiyous has been named a 2023 Champion for Excelling in Equitable
Course Placement!  For a 2nd year in a row, College of the Siskiyous is being recognized
as a top performer in the following categories:  
-Campuswide English Enrollment: Successfully supported 100% of their students to
enroll directly into transfer level English coursework. 
-Latinx English Enrollment: Successfully supported 100% of their Latinx students to
enroll directly into transfer level English coursework. 
-Latinx Math Enrollment: Successfully supported 100% of their Latinx students to enroll
directly into transfer level Math coursework. 
KUDOS to all of those who have contributed to these outcomes! This is a tremendous
accomplishment! 
Update on Vice President of Administrative Services Search: Unfortunately, we were
not able to get a viable pool of applicants and it was decided to extend the recruitment
timeline. For those who placed a 'hold' on our calendars for the finalist forums
(originally scheduled on Mon. May 15 and Tue. May 16), you can remove the hold. New
dates will be forthcoming.
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ACCJC 
SITE VISIT


MAY 3, 2023MAY 2, 2023
8a - 8:15a - Meeting with the President


Board Room


8:30a - 9:30a - Welcome: President's Groups
THEA


 
9:45a - 10:45a - Interviews (CI-1: Brock & Calvin) 


11:00a - 12:00p - Interviews (CI-2 Tejada & Dotson)
                                             (CI-7 Batista & Calvin)
12:00p - 12:40p - Lunch


12:45p - 1:30p - All Campus Open Forum
THEA


1:35p - 2:10p - ACCJC Team Debrief
Board Room


2:15p - 3:00p - Campus Tour


3:00p - 4:00p - Interviews (CI-3 Batista & Brock)


4:00p - Debrief with the President
Board Room


 


 


COLLEGE OF THE SISKIYOUS
800 COLLEGE AVE. WEED, CA 96094


YREKA CAMPUS VISIT: 
10A MAY 1, 2023


8a - 8:15a - Meeting with the President
Board Room


8:30a - 9:30a - Interviews (CI-4 Tejada & Dotson)
                                          (CI-5 Calvin)


9:45a - 10:45a - Interviews (CI-6 Tejada & Dotson)
                                            (CI-8 Brock & Batista)


11:00a - 12:00p - ACCJC Team Debrief
Board Room


12:00p - 1:00p - Lunch & Team Debrief 


1:00p - 1:55p Debrief with the President
Board Room


2:00p - 3:00p - Exit Report
All Campus Forum


THEA


 


 INTERVIEW ROOMS: BOARD ROOM, ESTC 107 & SCI 102 
SEE BACK FOR DETAILED INTERVIEW SCHEDULE







Mission Statement 
We are a comprehensive community college serving the economic, educational, lifelong learning, and workforce needs 
of Siskiyou County and the other communities our programs reach. College of the Siskiyous provides students a strong 


education leading to associate degrees, certificates, college transfer, career and technical education, workforce 
training, and basic skills preparation. We understand the transformative power of higher education and seek to inspire 


students by offering inclusive and practical learning experiences that are relevant in today’s global economy and 
environment. We strive to prepare our students to align their newly-gained skills and experiences with those best 


suited to the work they wish to pursue and the lives they wish to lead. At the same time, we aim to inspire our 
students to engage actively, question deeply, reason critically, think boldly, communicate effectively, act innovatively, 


work collaboratively, and live ethically. 
 


 


2023 Accreditation Site Visit Interview Schedule 
Monday, May 1, 2023 10am– Yreka Campus Visit:  
Char Perlas, Mark Fields, Mark Klever, Hallie Coppi, Crystal Fahey, JT  
 


Core 
Inquiry 


Day Time ACCJC Peer 
Team 


Interviewers 


Siskiyous Interviewees Room 


CI-1 Tue. May 
2nd 


9:45a – 
10:45a 


Brock & Calvin Dr. Mark Fields, VPAA 
Patrick Walton, VPSS 


JT, Director Institutional Research 
Charlie Roche, Dean Kinesiology 


Val Roberts, Dean LAS 
Mark Klever, Dean CTE 


Sherice Bellamy, Business Faculty 
Jude Baldwin, Library Faculty 
Carly Zeller, ASC Coordinator 


Andrea Craddock, Aca. Senate Pres. 
Maria Fernandez, DE Coordinator 
Kirk Thomsen, EMS Coordinator 
Michael Tischler, FA President  


ESTC 107 


C1-2 Tue. May 
2nd 


11a – 12p Tejada & Dotson Mark Fields, VP Academic Affairs 
Debbie Dutcher, Executive Assistant 


Sami Donaldson, Curriculum Specialist 
Val Roberts, Dean LAS 


JT, Director Institutional Research 
Liz Carlyle, SLO Coordinator 


Board 
Room 


CI-7 Tue. May 
2nd 


11a – 12p Batista & Calvin Char Perlas, Superintendent/President 
Mark Klever, Dean CTE 


Chris Delcour, FIRE Faculty 
Chief Keith Cummings, Fire Advisory 


Committee Member 
Kirk Thomsen, EMS Coordinator 


Andrea Craddock, Aca. Senate Pres. 
Bethany Golly, Class. Senate Pres. 


SCI 102 







Mission Statement 
We are a comprehensive community college serving the economic, educational, lifelong learning, and workforce needs 
of Siskiyou County and the other communities our programs reach. College of the Siskiyous provides students a strong 


education leading to associate degrees, certificates, college transfer, career and technical education, workforce 
training, and basic skills preparation. We understand the transformative power of higher education and seek to inspire 


students by offering inclusive and practical learning experiences that are relevant in today’s global economy and 
environment. We strive to prepare our students to align their newly-gained skills and experiences with those best 


suited to the work they wish to pursue and the lives they wish to lead. At the same time, we aim to inspire our 
students to engage actively, question deeply, reason critically, think boldly, communicate effectively, act innovatively, 


work collaboratively, and live ethically. 
 


Core 
Inquiry 


Day Time ACCJC Peer 
Team 


Interviewers 


Siskiyous Interviewees Room 


CI-3 Tue. May 
2nd 


3p – 4p Batista & Brock Maria Fernandez, DE Coordinator 
Neil Carpentier-Alting, Curriculum Chair 


Mark Fields, VP Academic Affairs 
Val Roberts, Dean LAS 


Charlie Roche, Dean Kinesiology 
Andrea Craddock, Aca Senate President 


 
Board 
Room 


CI-4 Wed. May 
3rd 


8:30a – 
9:30a 


Tejada & Dotson Mark Fields, VP Academic Affairs 
JT, Director Institutional Research 
Charlie Roche, Dean Kinesiology 


Val Roberts, Dean LAS 


ESTC 107 


CI-5 Wed. May 
3rd 


8:30a – 
9:30a 


Calvin Kristi Wilson, Director of HR 
Bev Muelrath, HR Analyst & PGA 


Andrea Craddock, Academic Senate  
Bethany Golly, Classified Senate & PGA 


David Fleet, PGA Recipient  
Michael Reetz, PGA Recipient 


Board 
Room 


CI-6 Wed. May 
3rd 


9:45a – 
10:45a 


Tejada & Dotson Mark Fields, VP Academic Affairs 
Debbie Dutcher, Executive Assistant 


Mark Klever, Dean CTE 
Val Roberts, Dean LAS 


Charlie Roche, Dean Kinesiology 


Board 
Room 


CI-8 Wed. May 
3rd  


9:45a – 
10:45a 


Brock & Batista  Patrick Walton, VP Student Services 
Regina Weston, Director Basecamp 


Maggie Crowder, Coordinator 
Basecamp 


Emaly Brann, Counseling Faculty 
Chris Nordin, Director Financial Aid 


Meghan Witherell, Director Enrollment 
Services 


Haley Pope, Financial Aid (Veterans) 
Noah Silverthorne, Basecamp Student  


Veteran Student  


ESTC 107 
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CORE INQUIRIES  


 
 
 
 


 
 
 


College of the Siskiyous 
800 College Ave 


Weed, CA 
 
 
 
 
 


The Core Inquiries are based upon the findings of the peer review team that 
conducted Team ISER Review on October 6, 2022. 


 
Dr. Brent Calvin 


Team Chair  
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College of the Siskiyous 
Peer Review Team Roster 


 


Dr. Brent Calvin, Team Chair 
College of the Sequoias 
Superintendent/President 
 


Dr. Tawny Dotson, Vice Chair 
Yuba College 
President 
 
ACADEMIC MEMBERS 
Dr. Marilyn Brock 
Coastline Community College 
Faculty Accreditation Coordinator/ Professor of English 
 
Dr. Paul Creason 
Long Beach City College 
Dean, Health Sciences, Kinesiology, Nursing, Library 
  
Ms. Jennifer Tejada 
Diablo Valley College 
Acting Senior Dean San Ramon Campus 
  
Dr. Omar Torres 
College of the Canyons 
Assistant Superintendent/Vice President of Instruction 
 
ADMINISTRATIVE MEMBERS  


Ms. Michelle Batista 
Lake Tahoe Community College 
Vice President of Student Services 
  
Mr. Stephen Kibui 
Rio Hondo College 
Vice President, Finance and Business 
  
Ms. Marci Mojica 
El Camino College 
Research Analyst 
 
ACCJC STAFF LIAISON 
Dr. Gohar Momjian 
Vice President 







 
 


 4 


 


  







 
 


 5 


Summary of Team ISER Review  


INSTITUTION:  College of the Siskiyous 
 
DATE OF TEAM ISER REVIEW: October 6, 2022 
 
TEAM CHAIR:  Dr. Brent Calvin 
 
A nine-member accreditation peer review team conducted the Team ISER Review of the College 
of the Siskiyous on Oct. 6, 2022.  The Team ISER Review is a one-day, off-site analysis of an 
institution’s self-evaluation report.  The peer review team received the college’s institutional 
self-evaluation report (ISER) and related evidence several weeks prior to the Team ISER 
Review. Team members found the ISER to be a comprehensive, well-written, document 
detailing the processes used by the College to address Eligibility Requirements, Commission 
Standards, and Commission Policies. The team confirmed that the ISER was developed through 
broad participation by the entire College community including faculty, staff, students, and 
administration. The team found that the College provided a thoughtful ISER containing several 
self-identified action plans for institutional improvement.  The College also prepared a Quality 
Focus Essay. 
 
In preparation for the Team ISER Review, the team chair attended a team chair training 
workshop on Aug. 3, 2022, and held a pre-review meeting with the college CEO on Aug. 24, 
2022.  The entire peer review team received team training provided by staff from ACCJC on 
Aug. 30, 2022. Prior to the Team ISER Review, team members completed their team 
assignments, identified areas for further clarification, and provided a list of requests for 
additional evidence to be considered during Team ISER Review.   
 
During the Team ISER Review, team members spent the morning discussing their initial 
observations and their preliminary review of the written materials and evidence provided by the 
College for the purpose of determining whether the College continues to meet Accreditation 
Standards, Eligibility Requirements, Commission Policies, and US ED regulations. In the 
afternoon, the team further synthesized their findings to validate the excellent work of the 
college and identified standards the college meets, as well as developed Core Inquiries to be 
pursued during the Focused Site Visit, which will occur the week of February 27, 2023. 
 
Core Inquiries are a means for communicating potential areas of institutional noncompliance, 
improvement, or exemplary practice that arise during the Team ISER Review. They describe the 
areas of emphasis for the Focused Site Visit that the team will explore to further their analysis to 
determine whether standards are met and accordingly identify potential commendations or 
recommendations. The college should use the Core Inquiries and time leading up to the focused 
site visit as an opportunity to gather more evidence, collate information, and strengthen or 
develop processes in the continuous improvement cycle. In the course of the Focused Site Visit, 
the ACCJC staff liaison will review new or emerging issues which might arise out of the 
discussions on Core Inquiries.   
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Core Inquiries  


Based on the team’s analysis during the Team ISER Review, the team identified the following 
core inquiries that relate to potential areas of clarification, improvement, or commendation. 
 


Core Inquiry 1: The team would like more information on how the college uses 
disaggregated data to identify performance gaps, use it for improvement, and to inform 
resource allocation decisions. 
 


Standards or Policies: I.B.5, I.B.6, I.B.9 
 


Description:   
a. The team observed the evidence in the ISER including the Equity Plan and Guided 


Pathways plan and did not see evidence of the use of disaggregated data to 
identify/improve performance gaps. 


b. The team reviewed the program review process and would like to see how 
disaggregated data is used to identify performance gaps in programs and courses. 


c. The team observed evidence of the use of resource requests when a gap is identified 
and could not see how resources were prioritized to address performance gaps and 
improve.  


 


Topics of discussion during interviews:  
a. Explain how disaggregated data is used in the program review, how resource requests 


are prioritized, and how planning processes are used to identify and close performance 
gaps. 


Request for Additional Information/Evidence: 
a. Progress update on the implementation of the program review process in both 


instructional and non-instructional program review cycles. 
  


Request for Observations/Interviews: 
a. Institutional Effectiveness staff, Program Review committee members, department 


chairs or deans, or lead of the program review process. 


b. Integrated Planning and Budget Committee members, College Council 
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Core Inquiry 2: The team would like to better understand the process by which the SLOs, 
appearing in the currently approved CORs, are properly noted in all faculty syllabi 
disseminated to students. 
 


Standards or Policies: II.A.3 
 


Description:   
a. The team noted that not all syllabi included the currently approved SLOs from the 


CORs. 
b. In reviewing eLumen, it was identified that some CORs provided as part of the ISER 


evidence were not aligned with the provided evidence.  


Topics of discussion during interviews:  
a. Describe the process to confirm that faculty syllabi display the currently approved 


SLOs from the COR. 
 
 
 


Request for Additional Information/Evidence: 
a. Additional sampling of faculty syllabi to review their alignment with the COR. 
b. Evidence of progress made on updating syllabi since initial evidence was provided. 


 


Request for Observations/Interviews: 
c. Vice President for Academic Affairs, Deans/Directors, SLO Coordinator, Inst. Effectiveness 


Staff 
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Core Inquiry 3: The team would like verification of regular and substantive interaction for 
distance education courses. 
 


Standards or Policies: Commission Policy on Distance Education and Correspondence 
Education 
 


Description:   
a. The team was unable to verify regular and substantive interaction in the courses 


provided as a part of the ISER evidence.  


Topics of discussion during interviews:  
a. What are the expectations and professional development provided to faculty to ensure 


consistent, regular, and substantive interaction in distance education courses? 
b. How does the institution validate, monitor, and evaluate regular and substantive 


interaction?  


Request for Additional Information/Evidence: 
a. Provide a Fall 2022 sample of distance education courses. 


Request for Observations/Interviews: 
a. Distance Education Coordinator, Curriculum Chair, VP for Academic Affairs, 


Academic Senate, PD/Flex Coordinator 
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Core Inquiry 4: The team would like to learn more about how the program review process is 
integrated into resource allocation and continuous improvement. 
 


Standards or Policies: II.A.16 
 


Description:   


 
a. The team read through the Program Review documents provided and would like 


evidence that demonstrates how program review is tied to resource allocation.  Please 
provide examples of how the fiscal needs documented in Program Review are then 
prioritized for funding and then ultimately assessed to see if the additional funding 
achieved its intended purpose. 


Topics of discussion during interviews:  


a. Evidence of the program review cycle, timeline, and process 
b. Describe how the program review informs teaching and learning improvement. 


Request for Additional Information/Evidence: 


a. Provide additional samples of instructional program reviews that illustrate how 
improvements were made as a result 
  


Request for Observations/Interviews: 
a. Vice President for Academic Affairs, Inst. Effectiveness Staff, Program Review 


Committee, department chairs or dean, or lead of the program review process. 
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Core Inquiry 5: The team was impressed to see the support of employees as demonstrated by 
the comprehensive professional development program with particular attention to the 
Professional Growth Award. We would like to learn more about how this program has 
improved processes and impacted employee morale, retention, effectiveness, and 
advancement. 
 


Standards or Policies: III.A.14 
 


Description:   
The team reviewed evidence provided in the ISER regarding the Professional Growth Award 
process and the recent press release describing this year’s awards.  


Topics of discussion during interviews:  
a. How effective has the program been on employee retention, advancement, morale, and 


effectiveness? 
b. How is the program systematically evaluated? 


 


Request for Additional Information/Evidence: 
a. Demonstration of how employees are using the new skills to improve performance 


 


Request for Observations/Interviews: 
a. Human Resources, Classified Senate leadership, Academic Senate leadership 
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Core Inquiry 6: The team would like to confirm that full-time and part-time faculty 
evaluations are being conducted per the process outlined by the College. 
 


Standards or Policies: III.A.5, III.A.8 
 


Description:   
a. The team received evidence of classified, confidential, and administrator evaluations, 


but did not receive indication that full-time and part-time evaluations are being 
conducted on cycle. 


 


Topics of discussion during interviews:  
a. Description of the performance review cycles for full and part time faculty and a 


system for tracking completion. 
 


Request for Additional Information/Evidence: 
a. Evidence of the performance review cycles for full and part time faculty and a system 


for tracking completion. 
 


Request for Observations/Interviews: 
a. Human Resources, Education Administrators (Deans, Directors) 
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Core Inquiry 7: The team was impressed by the way that the College connects with the 
communities it serves through intentional program development, community connection, and 
the use of Advisory Boards. We would like to learn more about how these relationships lead to 
program and student support improvement.  
 


Standards or Policies: II.A.14, IV.A.1, IV.B.6 
 


Description:   
a. The team reviewed the evidence of a recent hiring of a Fire Science Faculty member 


and was impressed to see the investment in the program to meet workforce needs and 
solve community challenges despite limited resources in a rural environment. 


b. The team was pleased to see evidence of the CEO/College’s connection to community 
organizations and would like to know more about how those relationships have led to 
improvements at the College. 


Topics of discussion during interviews:  
a. Describe how the college identified resources to support Fire Science Program 


expansion despite limited funding. 
b. Describe how involvement and connections with community organizations led to 


college improvements and partnerships. 
c. Describe how advisory committee members have contributed to improving CTE 


programs and teaching and learning. 


Request for Additional Information/Evidence: 


Request for Observations/Interviews: 
a. CTE leadership, CTE faculty, CEO, Academic Senate, Classified Senate, Vice 


President for Academic Affairs  
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Core Inquiry 8: During our open forum with faculty and staff, the team was impressed with 
the description of efforts across the college to provide hands-on, above-and-beyond support to 
students including examples of employees who demonstrated their full commitment to student 
success. The ISER report and associated evidence also provided a theme of deep caring for 
students through programs such as Basecamp HQ. 
 


Standards or Policies: II.C.2, II.C.3, II.C.5 
 


Description:   
a. The team was impressed by the description of Basecamp HQ which was developed 


based on student feedback data and the improvements made to the Veterans Center 
based on their equity gap data. We would like to learn more about how Basecamp 
supports broad student basic needs and how the Veterans Center improvements have 
been evaluated. 


Topics of discussion during interviews:  
a. Basecamp HQ operations and student feedback 
b. Veterans Center improvements and evaluation process  


 


Request for Additional Information/Evidence: 
a. If available, outcomes data for Basecamp HQ or evidence of impact on student 


learning 
b. Evidence of intake and follow-up plans for students in Basecamp or Veterans Center 


Request for Observations/Interviews: 
a. Students who have benefitted from Basecamp HQ, Veteran Students who have 


accessed the Veterans Center potentially before and after the improvements 
b. Basecamp HQ staff 
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Intentional Equity Minded 
Interviewing


Dr. Eric Ramones 







Introduction


Dr. Ramones 


EEO and Diversity Advisory Committee


Professor Social Justice and Diversity


Chief Diversity Officer


Commissioner Race and Equity


Board Member







What do you hope 
to learn today?







Intentional
Equity Minded


Interviewing


Intentional: done on purpose; deliberate


Equity-Minded: the perspective or mode of 
thinking exhibited by practitioners who call 
attention to patterns of inequity in student 
outcomes


Interviewing: question someone to discover their 
opinions or experience


Google Definitions – New Oxford American Dictionary


USC Center for Urban Education







Equity-
Mindedness 
USC Center for Urban Education


Practitioners are willing to take personal and 
institutional responsibility of the success of 
their students, and critically reassess their 
own practices


Practitioners are race conscious and are aware 
of the social and historical context of 
exclusionary practices of American Higher 
Education







Equity-
Mindedness 
USC Center for Urban Education


• Practitioners assess and acknowledge that 
their practices may not be working. 


• Understanding inequities as a dysfunction of 
the structures, policies, and practices that 
they can control


• Reassess practices to create change
• Question their own assumptions
• Recognize stereotypes that harm student 


success
• Accountability for the success of students 







Equity-
Mindedness


USC Center for Urban Education







Equity Minded Interviewing Example







Guidelines for Scoring Interviews


1. Screening Committees should review the essential functions of the position and 
identify the knowledge, skills, and abilities (KSAs) necessary for successful 
performance


2. With the essential KSAs identified, the committee should discuss the desired 
characteristics of a successful candidate


3. The desired characteristics should then be discussed in terms of successful 
outcomes the committee can observe in interview responses


4. Finally, the committee should discuss the criteria for awarding scores in each 
criteria used in interview scoring







One Point Candidate failed to address the question or demonstrated inadequate 
preparation and performance


Two Points Candidate indicated some related experience or preparation, but no clear 
examples of successful outcomes


Three Points Candidate clearly articulated adequate experience or preparation with examples 
of successful outcomes


Four Points Candidate clearly articulated adequate experience or preparation with examples 
of successful outcomes AND provided successful DEI related application of job 
skills in prior experience


Five Points Candidate clearly articulated adequate experience or preparation with examples 
of successful outcomes AND provided successful DEI related application of job 
skills in prior experience AND provided positive contributions to an overall culture 
of DEI beyond their individual job performance







Interview Process


1. Committee agrees on the interview questions (Row 1 Column 
Headers)
2. Committee agrees on criteria for scoring 1-3 (technical knowledge, 
skills, experience)
3. Committee agrees to criteria for scoring 4-5 (DEI-related application)
4. Committee conducts and scores all interviews
5. Committee reviews total scores and deliberates to recommend 
candidates for 2nd level interview







Please describe your experience 
teaching students from culturally 
diverse backgrounds successfully


Interview Question







Interview Question: Please describe your experience teaching students 
from culturally diverse backgrounds successfully


One Point Candidate failed to address the question or demonstrated little or no related 
successful experience


Two Points Candidate indicated experience teaching students from diverse cultural 
backgrounds but no clear examples of successful outcomes


Three Points Candidate clearly articulated successful outcomes teaching students from 
diverse cultural backgrounds


Four Points Candidate clearly articulated successful outcomes teaching students from 
diverse cultural backgrounds AND gave specific examples of inclusive, 
equitable, teaching methods and behaviors


Five Points Candidate clearly articulated successful outcomes teaching students from 
diverse cultural backgrounds AND gave specific examples of inclusive, 
equitable, teaching methods and behaviors AND positive contributions to a 
culture of equity and inclusion for students from diverse cultural backgrounds







Please describe how you were 
able to make process 


improvements to 
support students 


Interview Question







Interview Question: Please describe how you were able to make process 
improvements to support students


One Point Candidate Failed to address the question or demonstrated little or no related 
successful experience


Two Points Candidate provided an example of developing process improvements but no 
clear successful outcomes


Three Points Candidate provided an example of developing process improvements with 
clear successful outcomes AND specifically addressed efficiencies and 
effectiveness benefitting diverse populations


Four Points Candidate provided an example of developing process improvements with 
clear successful outcomes AND specifically addressed efficiencies and 
effectiveness benefitting diverse populations


Five Points Candidate provided an example of developing process improvements with 
clear successful outcomes AND specifically addressed efficiencies and 
effectiveness benefitting diverse populations AND addressed positive 
contributions to processes outside their work area that increased equity and 
inclusion for diverse populations







http://achroeeo.com/diversity-
equity-and-inclusion/



http://achroeeo.com/diversity-equity-and-inclusion/

http://achroeeo.com/diversity-equity-and-inclusion/





Equity Minded Interviewing Example







https://healthycampus.berkeley.edu/sites/default/files/diversityrecruitingtoolkit.pdf



https://healthycampus.berkeley.edu/sites/default/files/diversityrecruitingtoolkit.pdf









Sample DEIB Interview Questions
1. Tell us how your educational background and professional experience will help 


make you an effective ______ at UC Berkeley, an environment committed to 
diversity, equity, inclusion, and belonging.


2. If you were the successful candidate for this position, how would you help 
develop a sense of belonging for diverse employees?


3. Provide an example of when you have identified a lack of diversity within your 
organization. What strategy did you use to address the issue?


4. Provide an example of a process or procedure you changed to make your 
department or organization more inclusive.


5. Share any experience you have contributing to or leading an equity focused 
initiative. What was the outcome of the program? What role did you play?







Embedding DEIB into the Interview Process


1. Tell us about yourself. Share how your knowledge, skills, and experience will 
contribute to UC Berkeley’s vision of becoming an anti-racist campus?


2. Share your experience in managing campus racial climate issues. Provide any 
specific examples of how you have provided solutions, counsel, and/or tools to 
address these issues.


3. Describe your approach to equity. Share any frameworks, scholarship, and 
philosophies that inform your approach.


4. Describe your leadership values. Share an example of how these values have 
manifested and impacted your current institution.







Embedding DEIB into the Interview Process


5. This position involves collaboration with individuals and groups with a wide-
range of backgrounds. Provide us with any specific examples of how your influence 
or expertise has helped women and BIPOC advance within an institution?


6. Share your experience in using disaggregated racial demographic data to help 
inform recruitment, retention, and promotion efforts at an institution.


7. Share some strategies you have used to ensure that your overall budget and 
budget practices are aligned to advance equity.







Scenario 
Examples


Imagine you are facilitating a presentation 
about a new initiative that’s focused on 
improving retention for black and latinx
students. During your presentation, a 
faculty member states, “ I am concerned 
that this focus on equity will reduce our 
institution’s academic rigor and prestige.” 
How would you respond to that individual?







Scenario 
Examples


Imagine you are chairing a taskforce 
committed to increasing diversity within 
the department. You notice that there is 
almost zero representation of BIPOC on 
the committee. How would you approach 
diversifying the committee?







Scenario 
Examples


Imagine you are a member of a hiring 
committee and there is a colleague on the 
committee who is critiquing a candidate’s 
performance because of his accent. The other 
committee members look very uncomfortable 
and remain quiet. How would you respond?







Hiring Panel Committee


Training on 
Unconscious 


Bias


Training on 
Equity 


Mindedness


Diverse Panel 
Members


Student 
Representation







What is one thing you learned today?











Declarations of Support and Commitment







Declarations of Support and Commitment















Next Steps?







Questions
?







Thank You








SAMPLE EQUITY-MINDED INTERVIEW QUESTIONS 


The following sample interview questions aim to provide candidates with the opportunity to 
demonstrate whether and how they exemplify the characteristics of equity-minded 
competence. We emphasize ‘opportunity’ because there is no guarantee that the question will 
elicit the intended response, only that it gives candidates a chance to speak to equity-minded 
characteristics.  


POSSESSES CULTURAL COMPETENCE 


1. How have your past experiences prepared you to be effective in an environment that values 
diversity and equity? 


 


2. As an instructor, how do you create a classroom culture that intentionally welcomes and 
supports students from different racial/ethnic and socio-economic backgrounds? 


 


3. Given all the candidates have similar interests in teaching, education, and experience, what 
distinguishes you as a good fit for our students? 


 


4. How do you draw upon your students’ prior knowledge, backgrounds, and lived 
experiences? 


ENGAGES IN CRITICAL SELF-REFLECTION TO ENSURE ONGOING IMPROVEMENT 


1. What do you feel are two or three teaching strategies that you use to ensure that your 
students have an enriching learning experience in your classes? How do you determine 
whether these strategies result in this outcome? 


 


2. What strategies do you use to reflect on your teaching? 


 


3. What criteria do you use to determine whether you are succeeding as a teacher? How do 
you determine whether and in what ways you are meeting these criteria? 


 







4. Do you currently look at outcomes data for your students to identify inequities in outcomes 
by race and ethnicity? Please describe your process of doing so or how you could do if you 
don’t already?  


FOCUSES ON INSTRUCTOR/INSTITUTIONAL RESPONSIBILITY 


1. What strategies do you use to get to know your students? 


 


2. How do you consider the varying experiences and identities of your students on a daily 
basis? 


 


3. Recall a time when you noticed a student struggling in class and in jeopardy of failing. What 
did you do? 


 


4. What does ‘equity’ mean to you? How do you enact your definition of equity in your 
classrooms? 


 


5. If you noticed patterns of racialized outcomes, what would you do? For example, if you 
notice that your white students tend to speak more than your black students, what would 
you do? 


 


6. In your experience, what are the challenges faced by racially minoritized students in higher 
education? What strategies have you used to address these challenges, and how successful 
were those strategies? 


 


7. Tell me about an instance where you adapted your teaching or mentoring approach in order 
to work effectively with a racially minoritized student. 


 


8. What does it mean for you to have a commitment to diversity? How have you 
demonstrated that commitment? How would you see yourself demonstrating it here? 


 







9. How are you prepared to meet the expectations of both teaching and out-of-the-classroom 
work, including the implementation of campus or state-level reforms that impact the work 
of the department (e.g., development education redesign, online learning)? 


POSITIVELY USES POSITION AND KNOWLEDGE TO SUPPORT STUDENT SUCCESS 


1. We are looking for candidates who are critically race conscious. How do you define that? 


 


2. Tell me about a time when you provided students with an opportunity or resource that 
advanced their programs at the college? What motivated you to do so? 


 


3. Tell me about a time when you helped a student connect their educational, professional, 
and/or life with the means (e.g., resources, actions) to achieve those goals. What motivated 
you to do so? 


 


4. Tell me about a time when you helped change a department or school-level policy that 
resulted in unequal outcomes for racially minoritized students. What motivated you to do 
so?  


CONVEYS A BELIEF THAT STUDENTS ARE CAPABLE 


1. Given a student population that is diverse in terms of gender, nationality, race, ethnicity, 
religion, sexual orientation and abilities, how do you ensure that each student feels they 
can succeed? 


 


2. What techniques do you have for drawing on your students’ funds of knowledge? 


 


3. How do you communicate to students how to be successful in your class?  


OTHER: WORKING WITH COLLEAGUES 


1. Have you ever realized you had said or done something that may have been offensive to a 
colleague? How did you respond to that realization, and what was the outcome? 


 







2. Tell me about a time when your values and beliefs impacted your relationships with your 
colleagues. 


 


3. Can you recall a time when you gave feedback to a colleague who was not accepting of 
others? 


 


4. Have you encountered concerns about “chilly climate” raised by colleagues from identity 
groups that have historically experienced discrimination? If so, how have you handled 
them? 


 


5. Suppose as a course leader you discover an adjunct faculty member is teaching a concept in 
a manner you disagree with. How would you handle it?  
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Thank you Scholarship Dinner Planning Committee: HUGE thank you to Dawnie
Slabaugh, Emily Anderson Moser, student helpers and everyone else who helped plan
the scholarship dinner! Also, thank you to those who made donations towards student
scholarships! Congratulations to Regina Weston for being the new owner of the Coat of
Many Colors! 

SJEDI Corner

Intentional Equity Minded Interviewing: Recording and PPT now available: The
recording can be accessed via the link below and the PPT is attached. I also attached the
sampling of DEI Interview questions provided by Dr. Ramones last year during his DEI in
Hiring Workshop. 4-21-23 Intentional Equity Minded Int.mp4 
Increasing Enrollment and Success for College Men of Color May 4, 2023 @ 10am
: Community colleges across the U.S. have experienced significant enrollment declines
during the COVID-19 pandemic. These declines were particularly concerning for men of
color. This webinar will focus on recommendations for enrollment and student success
efforts designed to support community college men of color. To register for this free
virtual event, click here.
College of the Siskiyous (Siskiyous) LGBTQ+ Month: The month of May has been
dedicated as Siskiyous's LGBTQ+ Month so that we are able to celebrate our LGBTQ+
students prior to them leaving for summer break. The rainbow flag, also known as the
gay pride flag, is flown during Siskiyous Pride month as a symbol of the LGBTQ+
community’s diversity, inclusivity, and resilience. The flag is a powerful symbol of the
community's ongoing struggle for acceptance, equality, and human rights. It provides a
visible reminder of our history and progress as well as a call to action for continued
advocacy and activism. Club Identity Prism wants to thank Siskiyous for adopting May as
our pride month and flying this important symbol for the month as we celebrate our
vibrant diverse community....Thank you Ty Speck for this information and for your
ongoing advocacy!

Missing Murdered Indigenous Women (MMIW) Week May 1- 7, 2023 (re-posting for those
who didn't catch this in April's Campus Connection)- According to the National Crime
Information Center, in 2016, there were 5,712 reports of missing American Indian and Alaska
Native women and girls through the US Department of Justice’s federal missing persons
database. However, the National Information Clearinghouse and Resource Center for Missing,
Unidentified, and Unclaimed Person cases across the United States, called the National
Missing and Unidentified Persons System (NamUs) only logged 116 of those cases. (Bureau of
Indian Affairs, n.d.). Thank you to Leigh Moore – Administration of Justice Faculty member, for
providing this MMIW information! In acknowledgment of MMIW Week, we are hosting a
presentation on May 5 (MMIW Day):

Missing Murdered Indigenous Women (MMIW) Presentation by Lynn E Fritz Friday

https://siskiyous0-my.sharepoint.com/:v:/g/personal/cperlas_siskiyous_edu/ERdCKccLOHdGruRddlYMW1gBznpi3FJbEv5g--KJSGbbiQ
https://sdsu.us1.list-manage.com/track/click?u=10bb7244109314734b3013b28&id=68eebf8adc&e=d887f5dff9


May 5 from 12p - 1p in the Student Center: We are expecting a wonderful turnout
consisting of local tribe and community members. Come early to secure a seat! See flyer
for details. MMIW T-Shirts available in the Outreach office for a $20 donation!
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