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Hello Siskiyous and Happy 1st Day of the fall semester!

Student Services has a number of FREE activities/events scheduled this week. Please share the
fall 2023 WOW Schedule with your students! (*Please note: Location of events may be
relocated into the Student Center depending on weather conditions)

This week's updates:

Enrollment Report: Can be accessed here. Enrollment is still up compared to 2021 and
2022. 
Convocation Materials and Survey Reminder:  Attached are the Convocation
presentation materials: Keynote, Student Conduct & Reimagining the Future of
Siskiyous. For reference, the Behavioral Intervention Team (BIT) information and form
can be accessed on the BIT
Webpage: https://www.siskiyous.edu/studentservices/bit.htm. As a reminder, if you
haven't done so already, please complete the Convocation and Flex Day Survey so that
we can adequately collect attendance as well as feedback. Deadline is Friday Aug 25,
2023. 
Fall 2023 Employee Picture: Attached is the employee picture taken on Convocation
Day. What a great picture! Thanks to all who participated and to our boom operator,
Randy Shaffer, and photographer, Dustin Wood. 

SJEDI Corner:

Equal Employment Opportunity (EEO) Officer Training - 'Fair And Effective Hiring
Practices' Facilitated by Dr. Regina Stanback Stroud: The College is in need of EEO
Officers. We encourage all of you to take advantage of two FREE training sessions: EEO

Training Part I scheduled on Fri. Sept. 22nd and EEO Training Part II scheduled on Oct.
27th. Both trainings are scheduled from 10a - 12p. EEOs are a vital member of each
interview committee. These trainings serve to educate and empower current and
prospective EEOs. Please see attached flyer for details and to register. 
23-24 National Conference Dates: 
-COLEGAS 2023 ANNUAL CONFERENCE| RAÍCES DE EXCELENCIA: LA CULTURA CURA
Nov. 1 - 3, 2023 at the Renaissance Long Beach Hotel. For details,
visit: https://cccolegas.org/event/colegas-2023-annual-conference/.
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Student Conduct
Overview







Why?


• Maintain Safe Environment for:


 Students


 Employees


 Guests


• Provide Environment Conducive for Learning







What?


• Violence or threat of


• Illegal items on campus (drugs, alcohol, weapons)


• Sexual assault or harassment of  any kind


• Destruction of  District property


• Lewd, indecent, or obscene conduct


• Willful disobedience


• Disruptive behavior


• Cheating and plagiarism


• Computer related crimes







Where?


• As outlined in AP 5520:


 “This Student Code does apply at all locations of  the College, 
including the campus in Yreka, California, online courses and 
College sponsored events.”


 This would include Student Housing, Field Trips, Athletic 
Events, and more.







When?


• AP 5520 states:
 The purpose of  this procedure is to provide a prompt and equitable means to 


address violations of  the Student Code of  Conduct which guarantees to the 
student or students involved the due process rights guaranteed them by state 
and federal constitutional protections.
 The quicker we can deal with the issue, the safer it will likely be for all parties 


involved and the sooner we can reestablish an environment conducive for 
learning.
 The quicker the process is dealt with the sooner a student may be eligible to 


resume all activities at COS.  







Who?


• Designated Student Conduct Administrator – VPSS, Patrick Walton


• Student Conduct Administrator – JonJon Junpradub and others as needed


• Most major student conduct issues will be handled by Patrick or JonJon


• “College official” includes any person employed by the College, performing 
assigned administrative or professional responsibilities.  Issues involving 
violations of  student conduct will be reported to Director/Supervisor as 
quickly as possible.







Who? continued…
• Faculty


• Classroom violations follow a slightly modified process.  The form to complete is found in your MySiskiyous employee tab.  


• Removal from a class or program involves the following steps:


a. The student is informed that he/she is removed from the class or program. If  the student refuses to leave, the police may be called.


b. A report is submitted to the appropriate Dean or Director.


c. The instructor discusses the situation with the Dean or Director to determine an appropriate action. Action may include removal for up to 
two class meetings or for the remainder of  the term.


d. If  permanent removal is recommended, a Student Conduct Hearing will be scheduled by the Student Conduct Administrator if  requested by 
the student (see “Student Conduct Procedure”). Until the process is completed:


• The student may not attend class


• The student may not be dropped from the class or program







Next Steps


• Investigation


• Possible Sanctions:
 Warnings; written reprimands; restitution; short-term or long-term suspensions; loss of  privileges; 


student housing bans or suspensions; removal from class; expulsions; revocation of  degree(s). 


• Hearing with Student Conduct Administrator or Student Conduct Board
 The Student Conduct Hearing provides the student with an opportunity to address the allegations.


 Student Conduct Board is a participatory governance body and has representatives from all 
constituencies.  


 Makes recommendation back to Student Conduct Administrator.







Next Steps Continued…


• Appeal Process (Appeals are sent to Superintendent/President)
• 1. Due Process: Specific instances or conduct that the accused student claims resulted in a Student 


Conduct Hearing that was not conducted fairly in light of  the charges and information presented, and 
that denied the Accused Student a reasonable opportunity to prepare and to present a response to the 
allegations. Deviations from the designated procedures will not be a basis for sustaining an appeal 
unless significant prejudice to the accused student results. 


• 2. New Information: New information, sufficient to alter a factual finding or recommendation not 
brought out in the original hearing, because such information was not known to the accused student at 
the time of  the original Student Conduct Hearing. Information shall not be considered “new 
information” if  the student could have learned of  the information by avenues reasonably available to 
him/her or if  the “new information” is mere conjecture, speculation, or conclusory assertions.







Key Components of  Student Conduct


• Confidentiality must be maintained but communicate what can be to 
necessary parties


• Be prompt and thorough


• Be fair and equitable


• Safety for all and conducive environment for learning


• Help the student to correct the behavior and return to COS if  possible







Thank You!


• If  you have questions, please reach out to the Student Services Office.
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Beyond Surviving: 
Empowering & 
Advocating for Queer & 
Trans Students


Dr. Joshua Moon-Johnson (he / they) www.joshuamoonjohnson.com







Honoring the people and the land







Some Basics
Identities
Terms
Common Confusion







1. Gender Identity is the felt and internal sense of gender. 
Man, woman, trans, non-binary, cisgender


2. Gender Expression is how a person outwardly expresses 
their gender or lack thereof. Expression can be through voice, 
hair, clothing, etc. 


Feminine, masculine, androgynous, fluid


3. Sex Assigned at Birth is the assignment and classification of 
people as male, female, or intersex; often based only on 
physical anatomy at birth.


4. Sexual Orientation refers to patterns of attraction or lack 
thereof.


Gay, lesbian, bi/pansexual, queer, asexual… straight.







Identifying LGBTQ+ Students


19 million Americans (8.2%) report that they have engaged in same sex sexual behavior and 
nearly 25.6 million Americans (11%) report some same sex sexual attraction.
(UCLA Williams Institute, 2011)


Four-year data indicates nearly 17% of students identify as gay, lesbian, bisexual, asexual, queer, 
or questioning and 1.7% of identify as trans, nonbinary, or questioning. 
(Association of American Universities, 2020)


Generationally, we see increases in young people’s identification with the queer and trans 
community globally. Gen Z (1997+) 18% identify as queer and 4% identify on the trans spectrum 
(https://www.ipsos.com/en-us/news-polls/ipsos-lgbt-pride-2021-global-survey)







27% of 
California 
adolescents say 
they are viewed 
as gender 
nonconforming


UCLA, Williams Institute, 2017







Why This Matters
Common 
Challenges for 
LGBTQ2S+ 
People in 
Higher 
Education







Experiences of LGBTQ+ People


LGBTQ+ individuals receive SNAP (CalFresh) benefits at twice the rate of non-LGBTQ+ people
(RealCollegeSurvey, 2019)


Non-Binary Individuals:
• 52% were bullied
• 55% were assaulted as adults
• 11% were exposed to conversion therapy
• 57% live 200% below the federal poverty line
• 94% have considered suicide – 39% have attempted


(UCLA Williams Institute, 2021)







Common Challenges for LGBTQ+ Students


• Physical violence
• Microaggressions
• Misgendering and deadnaming 
• Negative classroom interactions
• Finding community
• Lack of representation
• Limited support with identity exploration and coming out
• Lack of access to queer and trans-affirming health services and mental health providers 
• Lack of all gender restrooms
• Lack of intersectional resources 
• Lack of queer and trans knowledge







Experiences of LGBTQ+ Students


Queer and trans students are also more likely to seriously consider suicide, experience housing 
and food insecurity, and be rejected by family.
(UCLA Williams Institute)


Trans students who leave their institutions often report unwelcoming or insensitive campus 
climates, as well as a lack of trans-affirming supports and services as reasons for taking a leave, 
dropping out, or transferring to another institution.
(https://dailybruin.com/2016/05/11/student-photo-protests-transgender-identity-raises-free-speech-debate) 


National Transgender Discrimination Survey (2011/2015)
• 24% of trans college students reported being harassed
• 15% of participants reported dropping out of college
• Trans college students of color experienced greater rates of harassment and violence 


compared to white-identified trans students. 







What are We 
Going to Do?


As Individuals
--
As an Institution







Actions for You
• Ensure your students know you acknowledge and support queer, trans, and 


non-binary people. 
• Keep learning
– Learn about pronouns and use them
– Recognize your privilege; work to understand trans and non-binary peoples’ experiences


• Hold others accountable – and yourself!
– Be willing to be confronted about your own beliefs, actions, and behaviors


• Question / challenge policies
– Are they inclusive of all people? Specifically queer, trans, and non-binary people?


• Hire, support, and develop LGBTQ+ employees
• Donate and support trans and gender-minoritized organizations







Institutional Actions
• Include LGBTQ+ matters in equity plans and conversations
– Make sure those in the community are involved or are leading


• Basic needs: Safety, food, and shelter
• Gather data and use it
– Assess campus climate


• Build community
• Examine, update, and enforce policy
– AB 620 
– Title IX


• Training and development
• Provide advocacy and support
– Bias response process, faculty/staff support members, mental health







Overly Communicate Your Acceptance


Queer, gay, trans, love, acceptance, 
non-binary, pride, sexual orientation, 
bisexual, pansexual, love is love, all 


means all, QTBIPOC, Queer and 
Disabled, UndocuQueer, QueerHijabi, 
Queer API, Black and Queer, Gay AF, 


Black Trans Lives Matter







Forge Partnerships


• Student Services
– Counseling, mental health services, student clubs, centers/spaces, advocacy, basic needs


• Facilities
– Restrooms, locker rooms, showers


• Information Technology
– Chosen name, pronouns, class rosters, LMS, ID cards, diplomas


• Legal
– Title IX, anti-discrimination


• HR
– Collecting data, developing and supporting ERGs







Expect Resistance


• Religious


• Splitting resources


• “You’re being too sensitive”


• “This is too complicated”







$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$


Assembly Bill 132 appropriated $10 million in 
funding for allocation by the Chancellor’s Office 
“to community college districts to provide 
additional funds to support LGBTQ+ students.”


Good News….MORE IS COMING! 


$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$











www.joshuamoonjohnson.com


THANK YOU!


Questions?








Friday, September 22, 2023
10 am - 12 pm


via Zoom


EQUAL EMPLOYMENT OPPORTUNITY
REPRESENTATIVE TRAINING


WORKSHOP I


WORKSHOP II


This two-part training is recommended for any employee who will
serve as the Equal Employment Opportunity Representative on an


interview committee.  This training will be facilitated by 
Dr. Regina Stanback Stroud, CEO, RSSC.  


Fair and Effective Hiring Practices 


Friday, October 27, 2023
10 am - 12 pm


via Zoom


Please contact Brandon Christian,
bkchristian@rssconsultting.org, for questions/comments.


Please register by
scanning the QR Code or


via the link:
https://forms.office.com


/r/sdi0LbCsng



https://us02web.zoom.us/j/81436770376?pwd=bXpYYkV0OXRsWnhLWDMvY0NQL1QwQT09

https://www.rssconsulting.org/dr-regina-stanback-stroud

https://us02web.zoom.us/j/85095536707?pwd=cjJLUVZHek9oQ2JYNnhwZDhTQnZOQT09

mailto:%20bkchristian@rssconsulting.org

https://forms.office.com/r/sdi0LbCsng







Reimagining the Future of College 
of the Siskiyous


August 17, 2023







Introductions & Session Overview


Dr. Nicki Harrington & Dr. Cynthia Griffith
Educational Consultants


Collaborative Brain Trust (CBT)







Strategic and Educational Master Planning in 
Community Colleges


• Evolution of Strategic Planning in Community Colleges
• Incremental vs. Strategic Planning
• Strategies for Change and Envisioning the Future


• Comprehensive Discovery Phase
• Data-informed
• 360o Input
• Increased student voice
• Increased external voice







Clarifying Planning
• Long-range vs. short-range planning


• Incremental improvements vs. transformative change
Value in “The Deep Dive”


• Strategic vs. operational planning


• Integration of planning efforts







Strategic Planning - College Roles 


• Board of Trustees
• President
• The EMP Task Force


• Administrators/Managers
• Faculty
• Staff
• Students







EMP Task Force
“Reimagining College of the Siskiyous”


• Purpose 


• Membership


• Development process; Commitment


• Communication, Dialogue, Review


• Recommendation to the President







Educational Master Planning:
“The Science” and “The Art” 


The Science – Logical and Sequential
• “Parent” Plan and cascading plans
• Accountability and responsibility
• Implementation and “roll out”


The Art – The Human Side
• Transparency; information sharing
• Dialogue and communication
• Engagement & Modeling: “Making it Real”







Information and Communication Pathways
EMP Development:  A Transparent, Participative Process


 How do you get information at COS?


Where does dialogue take place at COS?


What is the difference between information and communication?  


When is each preferred?







Planning Language
The importance of common / shared language
• Avoid confusion of duplicative labels [e.g., “goals”]


• Provide a written handbook with glossary of terms,
available online


• Use consistently in college documents
and digital publications


• Make readily available to all


• Include in onboarding orientation processes







Sample Planning Language
Board and President:
Vision; Strategic Directions


EMP Task Force:  Developing the Educational Master Plan
[i.e., the “Institutional Strategic/Master Plan”] 
Breakthrough Goals (L-1)


• Institution-wide Objectives (L-2)
 Implementation Plan 


Annual Priorities to Operationalize the Objectives
Resource Alignment (budget & staffing)


• Annual (Strategic) Priorities (L-3)


Division 💢💢 Dept. 💢💢 Committee 💢💢 Team 💢💢 Individual
Plan of Work 


Work Plan Tasks [who, what, by when]; Targets; Measures







Effective Strategic Planning
• Are strategic plans really useful?


• Do they really “move the needle”?


• How do we create meaningful change for student access, student success, and 
the stability and future of COS?







Developing a Meaningful
Educational Master Plan







Three Development Phases


I
Discovery


II
Analysis


III
Plan 


Development







The Comprehensive Discovery Phase
Using Data & Evidence Effectively


• What are critical internal and external data sources?


• What differentiates quantitative and qualitative data?


• What are the values and risks of each?


• Who are COS’s internal and external stakeholders?


• How does the College engage these important constituents and value their 
perspectives?







Analysis -> Synthesis -> Planning Foundations 
Integrated Planning


Planning Foundations
• Data Trends
• Planning Assumptions
• Themes from Stakeholders


L-1 Breakthrough Goals
L-2 Institution-wide Objectives


L-3 Strategic Implementation Action Plan


Data Sources
 Quantitative
 Qualitative







Reimagining COS 
Additional Areas to Consider


• What are important “stretch strategies” for COS?


• How will COS embrace change in this next EMP?


• What role does COS play in growth and vitality of the 
region?


• What role does entrepreneurism play in COS’s future?


• What trends in Higher Education should COS consider?


• How will societal trends effect COS and its graduates? 







Planning Efforts at COS


COS EMP 


How will these 
efforts be 


integrated into 
COS’s EMP?







Integrated Planning & Plan Alignment


• Integration of Planning Efforts
• Program Review
• Accreditation planning agenda
• State Vision for Success Initiatives (GP, SEAP, etc.)
• Other college planning efforts


• EMP Plan Alignment


EMP


Facilities 
Plan


Technology 
Plan


Fiscal PlanStaffing Plan


Marketing 
Plan







EMP Best Practices: Making a Difference 
“Moving the Needle” on Student Access and Success


• Data-informed; use of disaggregated data
• Outcomes-focused and results-oriented   


• Nimble; future-oriented; courageous
• Responsive to students and the communities COS serves


• Clear processes, timelines, and responsibilities
• Transparent; well-communicated; inclusive 


• Modeled by College leadership & used in all activities
• Tied to resource allocation (budget & staffing)


• Supported by technology solutions
• Monitored and redirected as needed







Strategic Planning:  Common Pitfalls


What are common pitfalls to avoid in strategic planning?


• Data insufficient, narrow, or not disaggregated


• Being too internally focused


• Working off old assumptions


• Not being mindful of changing demographics & trends







Common Pitfalls (cont.)


• Lack of engagement of stakeholders


• Lack of an implementation plan with timelines, 
responsible parties, measurable outcomes, targets


• Not monitoring, documenting, and reporting progress


• Not making adjustments based on results







Next Steps


All College
Presentation


8/17/23


EMP Task Force 
Breakout Session


8/17/23


EMP 
Development


2023-24


Board
Adoption
June 2024







Reflections …
Questions…


Discussion…
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-A²MEND March 6 - 8, 2024 Location: TBD. For details, visit: https://a2mend.net/#. 
-APAHE April 4 - 5, 2024 at the Marriott Oakland City Center Oakland, CA. For details,
visit: http://apahenational.org/?page_id=4. 

Have a GREAT week everyone!

Char Perlas, PhD MPA MS
Superintendent/President 
College of the Siskiyous
800 College Ave.
Weed, CA 96094
(530) 938-5248 

College of the Siskiyous 
Great Location. Great Education.

https://a2mend.net/#
http://apahenational.org/?page_id=4

