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Hello Siskiyous!

A short quiz to get the brain juices flowing: CNN Weekly News Quiz

This week's Updates:

Enrollment Report: Can be accessed here.
Facilities Updates: Kitchen wall painting (pending contractor's schedule), small projects
in the kitchen including installation of new freezer, Juniper back door project (to start in
a week), solar hot water repair in RHSI and Chiller drainage at the Yreka Campus. 
Acronyms List: Ever wonder what certain acronyms mean?  Wonder no more! You can
access the California Community College Acronyms list in mySiskiyous in the 'Employee'
section under 'Professional Development & Training'. Thank you Ann Womack and Kelly
Groppi for creating this list! 
Judicial Branch Presentation by Judge John Lawrence: Nov. 1, 2023 from 12p - 1p in
the Board Room or via Zoom. All are invited! See flyer for details. Outlook invite to
follow.

Reminder: 50% Strategy Town Hall: Friday, Nov 3rd from 1:30p - 2:30p via Zoom. For
your reference, last Friday's SCFF presentation is also attached.
Professional Development Survey: Learning Together: This survey is intended for all
classified professionals, classified supervisors, and confidentials within the California
Community Colleges system. Deadline to submit is Oct. 25, 2023. To access the survey,
click here. 

Save the Date: COS Employee Holiday Party. Dec 8th from 4:30p - 6:30p at Sparky's in
Mt. Shasta. See flyer for details.
Save the Dates: Screening Committee Training Part I and II:  Facilitated by Dr. Regina
Stanback Stroud. Part I is scheduled on Friday March 8, 2024 10a - 12p and Part II is
scheduled on Friday March 22, 2024 10a - 12p. Everyone is encouraged to attend. See
attached flyer for details.

SJEDI Corner

The Journey Continues - A Costume Musical Event: Saturday October 28, 2023 at 6pm
at SPAC in Yreka. Featuring Native American Drumming, SPAC Community Drummers

mailto:cperlas@siskiyous.edu
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=74e079f79c1244698ffab4d08304c70d-AllMailboxe
https://www.cnn.com/interactive/2023/10/us/cnn-5-things-news-quiz-october-19-sec/
https://www.siskiyous.edu/committees/enrollment/enrollmentreports/20231023_fall.pdf
https://docs.google.com/forms/d/e/1FAIpQLScr2dPs4Nvqc3piPnHbtJH-JF8mLyLAIbkOctTjhuVLTmYVfQ/viewform



SCFF (Student Centered Funding Formula) 101: 
Impacts of the Budget Formula on Long-Term Projections


October 20, 2023







• Historical FTE Trends
• The three calculations for Apportionment and the Max TCR (Total Computational Revenue)


• SCFF Calculated Revenue (A)
• SCFF Calculated Revenue + COLA “Prior Year TCR Stability” (B) 
• Hold Harmless Revenue “Minimum Revenue Commitment” (C)


• FY 25-26 Funding Floor
• 5% and 10% Growth Estimates


• Impact on FTEs
• Impact on Supplemental
• Impact on Success
• Impact on Hold Harmless/”Funding Floor”


• FTE Generation Activities
• General Fund Budget Projection through 2027-28


Agenda











District apportionment (SCFF)


District Apportionment for the FY is based off  the highest of  the three 
calculations (TCR):


(A) SCFF Calculated Revenue - Three Components: 


Base Allocation, Supplemental Allocation, Student Success Allocation


(B) Prior Year SCFF Calculated Revenue + COLA- “Prior Year TCR Stability”


(C) Hold Harmless- “Minimum Revenue Commitment”







SCFF Calculated Revenue (A)


A-I
A-II
A-III
A
B
C


Largest 
of A, B, 
or C







SCFF Calculated Revenue (A)- I:
Base Allocation = Basic Allocation + FTEs


PLUS


EQUALS A-I $18,658,744







SCFF Calculated Revenue (A)- II:
Supplemental Allocation


A-II







SCFF Calculated Revenue (A)- III:
Success Allocation


A-III











SCFF Calculated Revenue + COLA (B)
“Prior Year TCR Stability”


A-I
A-II
A-III
A
B
C


Largest 
of A, B, 
or C







SCFF Calculated Revenue + COLA (B)
“Prior Year TCR Stability”


B







Hold Harmless Revenue (C)
“Minimum Revenue Commitment”


A-I
A-II
A-III
A
B
C


Largest 
of A, B, 
or C


The 2017-2018 TCR, adjusted by COLA each year through 24-25.  
Beginning in 25-26, the Minimum Revenue Commitment will be our new funding floor.







Hold Harmless Revenue (C)
“Minimum Revenue Commitment”


C


17-18
$18,150,944











FY 25-26 “Funding Floor”


• SCFF “Funding Floor” begins in 2025-26, using the 2024-25 Max TCR
• No additional COLAs after 2024-25, until the College grows beyond 


Funding Floor
• The CCCCO will continue to calculate the three formulas.  While COS will 


receive COLA while in “Hold Harmless,” the calculations will take into 
consideration the increases in rates for FTEs, Supplemental and Success 
when calculating A and B.  







5% and 10% Growth Estimates


• Growth is cumulative- meaning 5%/10% in FY 23-24 is added to the 
based number, which then has the next 5%/10% growth applied


• Growth is applied to every category in FTEs, Supplemental and Success


• Property taxes remain stagnant- using current FY 


• Student enrollment fees growth estimated at the relative 5%/10% 







5% & 10% FTE increase


5% 
cumulative


10% 
cumulative







5% & 10% Supplemental increase


5% 
cumulative


10% 
cumulative







5% & 10% Success- ALL students increase


5% 
cumulative


10% 
cumulative







5% & 10% Success- PELL students increase


5% 
cumulative


10% 
cumulative







5% & 10% Success- CCPG students increase


5% 
cumulative


10% 
cumulative







Impact of  5% & 10% growth on Hold Harmless?


5% 
cumulative


10% 
cumulative











FTE Generation Activities


525-765







General Fund Budget Projection







Questions?





		Slide Number 1

		Slide Number 2

		Slide Number 3

		District apportionment (SCFF)

		SCFF Calculated Revenue (A)

		SCFF Calculated Revenue (A)- I:�Base Allocation = Basic Allocation + FTEs

		SCFF Calculated Revenue (A)- II:�Supplemental Allocation

		SCFF Calculated Revenue (A)- III:�Success Allocation

		Slide Number 9

		SCFF Calculated Revenue + COLA (B)�“Prior Year TCR Stability”

		SCFF Calculated Revenue + COLA (B)�“Prior Year TCR Stability”

		Hold Harmless Revenue (C)�“Minimum Revenue Commitment”

		Hold Harmless Revenue (C)�“Minimum Revenue Commitment”

		Slide Number 14

		FY 25-26 “Funding Floor”

		Slide Number 16

		5% & 10% FTE increase

		5% & 10% Supplemental increase

		5% & 10% Success- ALL students increase

		5% & 10% Success- PELL students increase

		5% & 10% Success- CCPG students increase

		Impact of 5% & 10% growth on Hold Harmless?

		Slide Number 23

		FTE Generation Activities

		General Fund Budget Projection

		Questions?






PRESENTED BY JUDGE JOHN LAWRENCE


W W W . S I S K I Y O U S . E D U


Judicial
Branch
Presentation


WHEN: WEDNESDAY NOV. 1 2023
WHERE: WEED CAMPUS BOARD ROOM
OR CLICK HERE TO ENTER ZOOM
TIME: 12PM - 1PM


How the judicial branch fits into the constitution 
How to become a judge
Rules revolving around being a judge
Significance of robe and gavel 
What happens when a judicial branch fails
Ethics: California Judicial Handbook


Learn about: 



https://siskiyous-edu.zoom.us/j/85282068018








and Shasta Taiko. See attached flyer for details. 
Filipino American History Month Event - Rethinking Morro Bay: Connections between
Filipinos and Native Americans in California: Presented by San Jose City College. Wed.
Oct. 25th 12p - 1p via Zoom. To enter Zoom, click here. 
Avenging for Equity - Race-Conscious Leaders Transforming California Community
College Pathways: This issue includes powerful stories that show race-conscious
leadership that hopes to inspire readers to become equity champions. To access, click
here. 
The African American Transfer Tipping Point: Exploring the transfer journeys of over
7,000 African American/Black community college students: Tue. Oct. 31, 2023 from
11am - 12:15pm. Decreasing racial inequities in transfer is a key strategy for increasing
race and income equality. The RP Group’s African American Transfer Tipping Point
(AATTP) project seeks to identify the factors contributing to African American/Black
students' likelihood of transferring. Click here to register.

Save the Date: 6th Annual CCC LGBTQ+ Summit: 'Rise, Resist, Empower: The
Unstoppable Movement for Queer and Trans Liberation' - April 24 - 25, 2024 9a - 1p via
Zoom.

October is National Domestic Violence Awareness Month. The Siskiyou Domestic Violence &

Crisis Center is hosting a Candlelight Vigil this Thursday October 26th from 5:15p - 6:15p at the
original Siskiyou County Court House located at 311 Fourth Street in Yreka. For support and
resources, visit the National Domestic Violence Hotline at https://www.thehotline.org/.

Char Perlas, PhD MPA MS
Superintendent/President 
College of the Siskiyous
800 College Ave.
Weed, CA 96094
(530) 938-5248 

College of the Siskiyous 
Great Location. Great Education.

https://sjeccd-edu.zoom.us/j/89564325788
https://static1.squarespace.com/static/62c4ba2609f6370427726636/t/653065b7a9aa206e8a8c9dc8/1697670597047/AVENGING-FOR-EQUITY-PRINT-small.pdf
https://us06web.zoom.us/webinar/register/WN_IaZvdgIJS3GgHT5ukaX4Bg#/registration
https://www.thehotline.org/



