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Hello Siskiyous!

Hope you're staying cool! 

This week's updates
Enrollment Report: The Summer and Fall Enrollment Reports can be accessed here. So
far, we continue to see an increase in enrollment. Kudos to the hardworking Admissions
& Records staff in combatting fraudulent enrollments!
Maintenance and Facilities Updates: Construction in Life Science, and tennis courts.
Tree cutting begins next Monday behind the lodges.
Financial Aid Updates: The Financial Aid Department and Taskforce have been working
diligently to address NASFAA recommendations. The most recent list of what has been
addressed is attached. Congratulations to the Financial Aid Staff!
Difficult Conversations Book: Each of you will be receiving the 'Difficult Conversations'
book that accompanies our Convocation Workshop. The book is now available in HR. As
a reminder, feel free to pick up your complimentary copy prior to Convocation which is
scheduled on Aug 14, 2025. The Fall 2025 Convocation and Flex Agendas can be
accessed here. 
Approved 25-26 RARs: In last week's Executive Cabinet Retreat, we reviewed the
prioritized RAR list and the results are attached. The highlighted areas are approved for
funding from 25-26 General Funds. Other areas are approved to be funded via
categorical funds. Details can be found in the 'notes' section.
Reminder: Debbie Cain's Retirement Party! Wednesday June 18 @ 5pm. Join us at the
Mount Shasta Brew Co to give Debbie our best wishes for a very happy retirement!
Invite attached. Calendar invite forthcoming!

SJEDI Corner:
Juneteenth: A Freedom Celebration: Wednesday, June 18 from 3p - 7p @ Bel Air Park.
Music, poetry, farmers market, mobile health clinic, games/prizes and FREE ice cream
will be available.  
Byrd's of a Feather: Scheduled immediately after the Freedom Celebration on Wed.
June 18 at 7p at the College of the Siskiyous Theater. The film features the story of
Charlie Byrd, California’s first Black Sheriff & the birth and loss of the cultural Black
neighborhood of Lincoln Heights in Weed. Flyer can be accessed here. 
Siskiyou Pride 2025: Saturday June 21 from 12p - 6p at the Mt. Shasta Brew Co. This is a
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Financial Aid Updates – 06/02/2025 


• Week of FA Annual Set up 
o Review all the setup screens and update them accordingly 
o Review/Update all data load processes 
o Review/Update Automic processes 
o Review/Update SAP  


• R2T4 – Review report – 438 records 
o Need to update withdrawal codes – A&R 
o Review process of fraud alerts 
o Review process – backdating 
o Late NS submissions – impact in FA 
o Spring 2025 – R2T4 


• SAP – Spring Term 
o Will require a lot of manual review 
o Notification to students 
o Needs extensive review of current setup 


• 2025 Summer disbursement 
o SAP impact  


• 2024-2025 Reconciliation 
o Cal Grant – pending final adjustments 
o Pell Grant  
o Loans 
o SSCG 
o FSEOG 
o FWS 


• Policies and Procedures 
o Initial meeting with JoEllen 


• Additional funding for SIG consulting  
• Website and FA Forms updates 
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Outreach & Retention VPSS  $                         142,686.00 R RAR 2025-20  Outreach Director Position 14.78


Not Funded (position funded 
via Categorical Funds for 25-
26)- Revisit RAR for 26-27 


Enrollment Services
VPSS  $                         134,590.00  R RAR 2025-21  Information Systems Analyst, Student Services 14.75


Approved - Potential partial 
funding via BPAF Funds


CCAP VPSS  $                           12,000.00  R RAR 2025-23  Special Admit Fees, CCAP 14.44
To be funded via Foundation 
or Shasta College Grant


Admissions & Records VPSS  $                           25,474.00 R RAR 2025-24  Student Services Specialist PT-Perm Position 14.11
HOLD - Patrick is looking 
into potential categorical 
funds


ASC VPAA  $                           38,344.00  R RAR 2025-40  Part-Time ASC Welcome Desk Position (ISS) 13.89
To be funded via BSI (if 
available)


Dual Enrollment VPSS  $                           12,500.00  R RAR 2025-22  Dual Enrollment Operating Expense Budgets 13.67 Approved - General Funds


Counseling & Advising VPSS  $                           88,843.00  R RAR 2025-25  Office Assistant II, Counseling & Advising 13.56 Remove - Potential 
restructure to Part-Time


Library VPAA  $                           25,810.00  R RAR 2025-41  Part-Time Library Technician I Position 13.44 Not Funded - Revisit 26-27 


IR PO $4,000 R RAR 2025-15  Additional Zogotech Licenses (25) 13.00 To be funded via catagorical 
funds


Athletics PO  $                                           -    OT RAR 2025-12  Weight Room Floor Replacement 13.00 Approved - General Funds


HR PO  $                           80,095.50  R RAR 2025-11  HR Analyst II Position 12.00 Not Funded - Revisit 26-27 


PIO PO  $                              1,000.00 R RAR 2025-13  Sound Vendor for Graduation 11.89 Approved - General Funds


Counseling & Advising VPSS  $                           30,000.00 OT RAR 2025-26  Office Space & Closet in Eddy Hall 11.11 Remove (no longer needed)


(OT) ONE TIME  EXPENSE
( R ) RECURRING EXPENSE


College of the Siskiyous


All Requests Ranked High-Low







Library VPAA  $                              2,500.00  R RAR 2025-42  Newspaper Microfilming 10.67
Approved - General Funds


HR PO  $                           10,000.00  R RAR 2025-10  Tuition Reimbursement Program 9.33 Not Funded - Revisit 26-27 


Athletics PO  $                              4,000.00  OT RAR 2025-14  Soccer Field Fence Gate 9.33 Covered via 24-25 funds


PROGRAM AREA DOLLAR AMT
(OT) or


(R) REQUEST


Administrative 
Services


VPAS $47,273 R RAR 2025-30  Admin Services Mandatory Increases (See RAR 
documents)


Facilities VPAS  $                           80,000.00  OT RAR 2025-31  Swing Space Funding


PROGRAM AREA DOLLAR AMT
(OT) or


(R) REQUEST


FLEX VPAA  $                           10,000.00 R
RAR 2025-43  Flex Committee Budget for Faculty Professional 
Development


Other Funding


Mandatory
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Celebrating Debbie Cain!
Let's send Debbie off with our best wishes for a
happy and fulfilling retirement. Complimentary
appetizers. First round is on Char!
________ 18 L, e

Wednesday i’gges At 5 PM

MT. SHASTA BREW CO.
360 College Ave. Weed, CA

Questions? Email Char @ cperlas@siskiyous.edu






1. What percentage of Earth’s surface is covered by oceans?   
  
  A. 51%   
  
  B. 75%   
  
  C. 71%   
  
  D. 81%   
  


2. What is the average depth of the world’s oceans?   
  
  A. 3,682 meters   
  
  B. 5,478 meters   
  
  C. 4,795 meters   
  
  D. 8,263 meters   
  


3. Which ocean is shrinking due to tectonic plate movement?   
  
  A. Atlantic   
  
  B. Pacific   
  
  C. Indian   
  
  D. Southern   
  


4. Which marine creature can clone itself when cut in half?   
  
  A. Jellyfish   
  
  B. Sea Cucumber   
  
  C. Octopus   
  
  D. Starfish   
  


5. How long can a sperm whale hold its breath?   
  
  A. 90 minutes   
  







  B. 30 minutes   
  
  C. 15 minutes   
  
  D. 60 minutes 







family friendly event which features live music, food, vendors and educational/outreach
materials. Flyer can be accessed here. 

And.....just for fun, a random quiz. Answers are attached.

1. What percentage of Earth’s surface is covered by oceans?            

 
                A.           51%     
 
                B.           75%     
 
                C.           71%     
 
                D.           81%     
 

2. What is the average depth of the world’s oceans?

 
                A.           3,682 meters 
 
                B.           5,478 meters 
 
                C.           4,795 meters 
 
                D.           8,263 meters 
 

3. Which ocean is shrinking due to tectonic plate movement?         

 
                A.           Atlantic             
 
                B.           Pacific
 
                C.           Indian
 
                D.           Southern          
 

4. Which marine creature can clone itself when cut in half?               

 
                A.           Jellyfish             
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                B.           Sea Cucumber             
 
                C.           Octopus           
 
                D.           Starfish             
 

5. How long can a sperm whale hold its breath?         

 
                A.           90 minutes     
 
                B.           30 minutes     
 
                C.           15 minutes     
 
                D.           60 minutes

Char Perlas, PhD MPA MS
Superintendent/President 
College of the Siskiyous
800 College Ave.
Weed, CA 96094
(530) 938-5248 

College of the ​Siskiyous 
Great Location. Great Education.




