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Hello Siskiyous!

This week's updates:
Maintenance, Facilities & Construction Updates: Potholing across parking lot D -
Excavation across parking lot D (map attached). Gas line excavation center of campus
Monday and Tuesday (map attached). Gas shut off and work to begin Thursday. Repair
will be completed and turned on Friday. We do not anticipate any disruption resulting
from the gas shut off and repair. SVM plumbing will be working in building 15 Industrial
Tech to install an eye wash station and a new sink. The Fencing contractor will begin
install of the staging fence around Theater and Mc Cloud Hall Project (map attached).
Evans construction will be on campus the following week to replace the sidewalk after
the gas repair is completed. Lead time on the Eddy Hall HVAC unit and replacement
work will begin in the first two weeks of July. 
ASM Appreciation Week: June 14 – 20, 2026! We proudly celebrate Administrative
Support Management (ASM) Week, a dedicated time to recognize, honor, and thank the
remarkable professionals who serve as the operational backbone of our institution.
From managing complex schedules and coordinating critical communications to keeping
our day-to-day operations running seamlessly, our administrative support management
team ensures that our campus remains a welcoming, efficient, and high-functioning
environment. They are often the first faces our students see, the steady hands guiding
our administrative workflows, and the problem-solvers working tirelessly behind the
scenes. At the June 16, 2026 Board Meeting, we will be presenting a resolution which
designates the third week of June as Administrative Support Management (ASM) week.
Women's Soccer Program: We had to make the difficult decision to temporarily
suspend the Women’s Soccer program for the 2026-2027 academic year due to roster
numbers falling short of the threshold required to safely and competitively field a team.
We extend our deepest gratitude to Head Coach Ed Kephart for his tireless, dedicated
recruitment efforts and ongoing commitment to our student athletes during a highly
challenging recruitment cycle.
Pause and Seek the Miracle: Wed. June 24 at 11am. It is hard to learn or teach when we
are afraid, and we are living in fearful times. When students look to us for assurance,
what truths can we offer? What assurances or comfort can we offer ourselves, or to
each other? Join the Zoom for a lightly facilitated conversation about seeking the
miracles in uncertainty, nurturing the small, mundane moments that bring us closer,
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1. John Mantle Student Center
Academic Affairs/Instruction
Administrative Services
Board Meeting Room
Business Office /Fiscal Services
Cafeteria / Grill / Food Services
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Enrollment Services
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Lost and Found
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Foundation
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and remind us to fall in love with learning about each other again. Click Pause and Seek
to learn more and to register.
Save the Date: US Wildland Fire Service Forum: July 7, 2026 12p - 1p. This forum
focuses on community colleges working with the federal government in wildfire
preparedness, response, recovery and resilience. This Zoom forum will feature the U.S.
Wildland Fire Service (USWFS), a newly established federal agency.  In January 2026, the
Department of the Interior issued Secretary's Order 3443,  Elevating and Unifying DOI's
Wildland Fire Management Program, directing the establishment of the USWFS with a
plan for implementation. The USWFS responds to wildfires and fosters fire-resilient
landscapes across more than 500 million acres of public and tribal lands. This unified
service streamlines wildfire prevention, response, and recovery efforts across public
lands administered by the U.S. Department of the Interior. Feel free to reach out to me
if interested. I will forward the Calendar Hold.

Juneteenth Celebration! Friday June 19 from 2p - 7p at Charles Byrd Park Weed, CA.
The Mt. Shasta Property Guide invites the community to celebrate at the 3rd annual
Weed Juneteenth event, honoring freedom, history, and community spirit!  Activities
include: Music, gospel hymns, poetry readings, farmers’ market, free ice cream,
educational opportunities and games for all ages, food, prizes and more!

Results from Executive Cabinet June 4, 2026 Meeting
What: On Thursday, June 4, 2026, the Executive Cabinet met to discuss the budget-related
items outlined below. You can view the decisions made during the meeting by clicking the
'Results' link following each item. 
How: Decisions were guided by available resources alongside the prioritization
recommendations from IPB, the Academic Senate, and the Classified/ASM Senate. 
Why: Because the enacted budget is still pending, decisions from the June 4th meeting were
based on our current tentative budget. This tentative model reflects deficit spending for AY
26-27 and projects continued deficit spending for AY 27-28. Once the enacted budget is
released, items currently on 'pause' may change to 'funded'. 

• Ranked RARs - Results 
• Personnel Prioritization Requests - Results 
• Brainstorm reduction of budget strategies - Results 

Please note: Reduction of Budgets are targeted towards General Fund
(unrestricted budgets, not categorical (restricted budgets)). The Unrestricted General
Fund is the primary operating fund of the institution. These monies can be used for any
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legal purpose authorized by the governing board and are not tied to a specific,
narrow program. Currently, 87% of the College's general fund is dedicated to salaries
and benefits. Restricted or Categorical Funds are monies received from federal, state, or
local sources that are legally earmarked for specific purposes, programs, or student
populations.

We are deeply grateful for your support and collaboration as we face these budget
constraints. Although these current and upcoming fiscal years demand challenging decisions, I
am confident we can successfully manage these changes while keeping our primary focus
exactly where it belongs: on the success and experience of our students. 

Char


