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Hello Siskiyous!

| hope everyone enjoyed their 4-day, 4th of July Holiday weekend! It was so great seeing so

many of you at the Mt. Shasta 4th of July event! Thank you for representing Siskiyous!

This week's updates:

e Construction Project Updates: Can be accessed by visiting our Construction Projects
Webpage. Theater / McCloud Hall construction begins today. Student Housing:
Footings for the new building will be poured on July 9. Greater than expected work will
occur in parking lot D as a 6" transit line and a 4" gas line were discovered during the
investigation work that was not identified in the utility locating process. Construction
Town Hall is scheduled tomorrow, July 7, 2026 at Noon via Zoom.

e US Wildland Fire Service Webinar: July 7, 2026 at Noon. The U.S. Department of the
Interior (DOI) is modernizing its wildland fire management program to better meet the
growing challenges of increasingly complex wildfires across the United States. Zoom link
can be accessed by clicking US Wildland Fire Webinar.

e Enacted Budget Released: The Governor has signed the 26-27 budget and with it, some
positive news. See attached for an overview. Our institution should be receiving its
updated 'Exhibit C' in mid-August. Highlights include:

o $153.1 million ongoing to support 2.5% enrollment growth over the next two
years.

o $120.7 million one-time for deferred maintenance projects, helping colleges
preserve and modernize campus facilities.

o 536 million one-time and S5 million ongoing to continue implementation of the
Common Cloud Data Platform.

o S35 million one-time and $2 million ongoing for Credit for Prior Learning.

o $100 million one-time to continue expanding dual enrollment opportunities.

o $30.1 million ongoing to support the Student Equity and Achievement Program
through a cost-of-living adjustment.

This week | will be traveling to the Community College League of California (CCLC) Chief
Executive Officer (CEO) Leadership Academy in Berkeley. | am scheduled to host a 'Q&A with
the CEOCCC Board President' lunchtime session as well as moderate a '‘Reaching 70%:
Strategies for Advancing Bachelor’s Degree Attainment for CCC Students' workshop. VP
Melissa Ericsson will be serving as Acting President on Wednesday, July 8 and Thursday July 9.
Since | will be at the Academy through Saturday, | will be flexing my work schedule this week.
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CEO Communication: 2026-27 Final Enacted Budget.

From Chief Executive Officers <CEO-ALL@LISTSERV.CCCCO.EDU>
on behalf of
Christian, Sonya <0000000cc21f0d49-dmarc-request@LISTSERV.CCCCO.EDU>

Date Mon 6/29/2026 10:16 PM
To CEO-ALL@LISTSERV.CCCCO.EDU <CEO-ALL@LISTSERV.CCCCO.EDU>

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

A Message from
Chancellor Sonya Christian

June 29, 2026

A 6-min read for the first part + 8-minute read on the details

CEO Colleagues:
The Governor just signed the 2026-27 budget.

This year's budget reflects the continued confidence that both the Governor and Legislature have in
the work our colleges do every day to strengthen communities.

Over the past several years, together, we have redefined what it means to be a community college
champion. We have demonstrated that our colleges are not only expanding educational opportunity,

but also helping solve California's most pressing challenges.

That leadership is reflected in this year's budget. It is a recognition that California Community Colleges
have become an indispensable partner in building our state's future.
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Among the highlights are:

e $153.1 million ongoing to support 2.5% enrollment growth over the next two years.

e $120.7 million one-time for deferred maintenance projects, helping colleges preserve and
modernize campus facilities.

e $36 million one-time and $5 million ongoing to continue implementation of the Common Cloud
Data Platform.

e $35 million one-time and $2 million ongoing for Credit for Prior Learning.

e $100 million one-time to continue expanding dual enrollment opportunities.

e $30.1 million ongoing to support the Student Equity and Achievement Program through a cost-
of-living adjustment.

This year's budget reflects a belief that investing in California Community Colleges is one of the
smartest investments our state can make.

While there is always more work to do, | hope you take a moment to appreciate what we have
accomplished together. The momentum across our system is undeniable, and the relationships we
have built with the Governor's Administration and the Legislature continue to position our colleges
for success.

your colleague,
sonya

The Prop 98 structural change was something we fought for but did not think we will get it. This is a
historic win for us. Please take a moment to drop a thank you note to your local assembly member
and your senator.

Here are some details comparing what happened in the May Revise, to the joint legislative budget, to
now the final enacted budget.

1. Proposition 98 Funding Levels

The Governor's May Revision proposed a lower Proposition 98 guarantee for 2025-26 in order to
balance the state budget.

The Joint Legislative Budget took a more optimistic view of state revenues and proposed restoring the
guarantee while fully funding the Proposition 98 settle-up obligation.

The final enacted budget lands between the two approaches. It adopts a 2025-26 Proposition 98
guarantee of $125.5 billion, which is higher than the Governor's proposal but lower than the
Legislature's recommendation.

For 2026-27, however, the enacted budget reaches $128 billion, essentially matching the Legislature's
long-term funding outlook.

Takeaway: The Legislature successfully improved the Proposition 98 funding trajectory, even though
the final agreement did not fully reach the funding level proposed in the Joint Budget.

2. Proposition 98 Settle-Up

This was one of the Legislature's most significant priorities.

The Governor proposed creating a $3.9 billion settle-up obligation but left the repayment schedule
largely undefined.

The Joint Legislative Budget agreed with creating the obligation but sought stronger assurances that
education would ultimately receive the full funding required under Proposition 98.
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The enacted budget represents a meaningful compromise. It not only preserves the $3.9 billion settle-
up but also establishes an ongoing repayment mechanism by requiring 33 percent of future non-
Proposition 98, non-Proposition 2 General Fund revenues to be directed toward paying off
outstanding Proposition 98 obligations.

Takeaway: The Legislature secured a much stronger statutory commitment to future repayment than
was included in the Governor's proposal.

3. Treatment of Transitional Kindergarten

This became one of the largest wins for California Community Colleges.

The Governor's proposal effectively counted Transitional Kindergarten costs before calculating the
Proposition 98 split between TK-12 and community colleges, reducing the amount available for
community colleges.

The Legislature strongly objected and proposed excluding those TK costs before calculating the split.
The final enacted budget adopts the Legislature's position.

Takeaway: This change protects ongoing community college funding and avoids permanently
reducing the community college share of Proposition 98.

4. Proposition 98 Split
Perhaps the most significant structural victory for community colleges was the adjustment to the long-
standing Proposition 98 allocation formula.
The Governor maintained the traditional 89.1 percent / 10.9 percent split between TK-12 and
community colleges.
The Legislature proposed increasing the community college share.
The enacted budget adopts a revised allocation of:

e 88.9% TK-12

e 11.1% California Community Colleges
This adjustment provides approximately $217.7 million in ongoing funding for California Community
Colleges.
Takeaway: This is a historic structural improvement. Rather than a one-time augmentation, it
permanently increases the community college share of Proposition 98.

Now for the detailed budget tables thanks to Chris Ferguson and Imran Majid.

Proposition 98 Framework

Issue |May Revision Two-Party Final Enacted
24-25:$124.9b 24-25: $124.9 billion 24-25:$124.9b

Prop 98 Funding Level 25-26: $125.1b 25-26: $127b billion 25-26: $125.5b
26-27:$127.1b 26-27:$127.9b billion 26-27:$128b

Creates a $3.9 billion
settle-up payment but
expresses intent to ensure
Settle-Up Created $3.9b in 25-26 K-14 education receives
required 25-26 funding
on a to be determined

Maintains the $3.9 billion
settle-up proposal but
requires 33% of non-Prop
98, non-Prop 2 General
Fund tax revenues pay off

future funding schedule. Prop 98 obligations.
State Preschool Programs| |[No proposal Shifts non-Prop 98 Shifts non-Prop 98

General Fund State General Fund State

Preschool programs Preschool programs
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under Prop 98 and under Prop 98 and
rebenches the Guarantee. | |[rebenches the Guarantee.
Assumes costs for TK| |Includes costs for TK after| |[Assumes costs for TK
TK-12 Education outside of the Prop calculation of the TK- outside of the Prop 98
98 split. 12/CCC split. split.
[Maintains the Adjusts the split
traditional Prop. 98 percentage to be 88.9%
split (89.07% for TK-| |[Maintains the traditional | |for TK-12 and 11.1% for
Split Percentage 12,10.93% for Prop. 98 split (89.07% for | |community colleges,
CCCs).” TK-12, 10.93% for CCCs)." | |providing an additional
$217.7 million ongoing
for CCCs.

SCFF and Base Resources

Issue May Revision Two-Party Final Enacted
Full 408.4
SCFF Deferrals ully repays $ Fu.lly repays $408.4 Fu.lly repays $408.4
million deferral. million deferral. million deferral.
Apportionment Deficit $89 million $89 million $141 million
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SCFF COLA

$292 million

$292 million ongoing

$292 million ongoing

ongoing (2.87%) | [(2.87%) (2.87%)
$146 million Provides $159.7 million
i 0, i 0,

rovdepad | 146 millonongoing | TR L e
Discretionary COLA/Paid pre nanf:) |(1.44%) to provide paid gisabili plea\f)e ffr y
Pregnancy Disability p. & ey pregnancy disability ty s

disability leave for . academic and classified
Leave |leave for academic and

academic and
classified
employees.

classified employees.

employees, with $13.3
million provided for
hold harmless districts.

Categoricals COLA

$31 million

$31 million ongoing

$31 million ongoing

ongoing (2.87%) | |(2.87%) (2.87%)
$89 million - . - .
Enrollment Growth ongoing (1.5% over| $213.1 million ongoing | [$153.1 million ongoing
(3.5% over two years) (2.5% over two years)
two years) I
$47.4 million to adopt | |$47.7 million to adopt
3-Year Average No proposal |the Higher of actuals or| |the Higher of actuals or
3-year average 3-year average
[beginning in 2026-27. | |beginningin 2026-27.
Calbright College $38 Ir.ulllon $38 million for two $38 million for two
Ongoing years years
. $120.7 million one-| |$120.7 million one- $120.7 million one-
Deferred Maintenance . . .
time |time time
Academic and Career Pathways
Issue May Revision Two-Party Final Enacted

$35 million one-
time; $2 million
ongoing

$35 million one-time;
$2 million ongoing

$35 million one-time;

Credit for Prior Learning $2 million ongoing

$35 million one-
Common Cloud time; $2 million
|ongoing

$36 million one-time;
$5 million ongoing

$35 million one-time;
$2 million ongoing

$100 million one-time
for K-12

$100 million one-time
for K-12

$100 million one-

Dual Enrollment time for K-12

California Early College

Demonstration Initiative $10 million one-time

No proposal No proposal

$42.6 million one-time
($14.2 million per
year for three years)

California Indian Nations

College $14.2 million ongoing

No proposal

Cal-Bridge No proposal $1.2 million one-time $1.2 million one-time
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Issue May Revision Two-Party Final Enacted

100.6 milli -
Student Support Block $. mittion one $275 million one-time $147.2 million one-time
Grant time

LGBTQ+ Centers

No proposal

$30 million one-time

$30 million one-time

Dreamer Resource Liaisons

No proposal

$101.6 million one-time,
$15 million ongoing

$70 million one-time,
with a 3% set-aside

Financial Aid

No proposal

$10 million ongoing

$10 million ongoing

Administration
ZE‘L?ES;;ZEﬁ)’;niam No proposal $30.1 million ongoing $30.1 million ongoing
COLA i prop (5.74% COLA) (5.74% COLA)

Pierce College Family
Resource Centers

No proposal

No proposal

$5 million one-time

Southwestern College

No proposal

$3 million one-time for

various purposes

$3 million one-time for

various purposes

Workforce and Career Programs

Issue

May Revision

Two-Party

Final Enacted

Related and Supplemental
Instruction

$16 million one-time

$16 million one-time

$16 million one-time

Adult Learner
Demonstration Project

$9.7 million over
three years

$9.7 million over three
years

$9.7 million over three
years

Future of Creative
Industries Pilot Project

No proposal

$15 million one-time

$15 million one-time

Healthy School Foods
Pathway Program

$14 million ongoing

$14 million ongoing

$14 million ongoing,
with 80% of costs to
support direct program
costs

English Language Learner
Pathways

No proposal

$20.1 million one-time

(non-Prop 98)

$20.1 million one-time

(non-Prop 98)

HiH
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Thanks everyone and have a wonderful week!

Char

m Char Perlas PhD MPA MS

Superintendent/President
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