
Mission Statement 
College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 

 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  
career and technical education, workforce training, and basic skills preparation. 

Enrollment Management Meeting 
Meeting Date: Sept. 12, 2019 
Meeting Time: 9AM- 10AM 
Location: Boardroom 
Present:  

 

Topic Information/Action 
Welcome and Introductions! 
 
 
 
New Business 

I. Review of 18-19 Goals and update to 19-20 Goals 
A. Include Schedule Design and Offerings: Target 

date to finalize goals: Sept. 26th meeting 
 
 
 
 
 
 
 

II. Enrollment Management Plan  
A. Discussion on alignment with Strategic Master 

Plan 
B. Target date to complete update/revision of 

2019-2021 Plan: Nov. 14th, 2019 
C. Next plan (to be completed prior to ACCJC Site 

Visit) 2021 – 2024 Plan.  
 
 
 
 
 
 
 

III. Future Items? 
 
 
 
 

IV. Adjourn  

 
 
 

 


