
Enrollment Management Meeting Notes 

Meeting Date: September 30, 2020 

Meeting Time: 4:00 p.m. 

Location: ZOOM 

Present: Mary Mericle, Janice Gonzalez, Nathan Rexford, Dave Clarke, Stephanie Wroten, Nancy Miller, Mark Klever, Nathan 

Rexford, Ron Slabbinck, Val Roberts, Meghan Witherell, Dawnie Slabaugh, Melissa Green, Allison Varty 

 

 

Topic Information/Action 

Welcome! 

Approval of the notes.   

 

New Business 

I. Review of New Data 

II. Approval of SEM Plan 

 

Standing Items 

I. Report to IPB 

 

Adjourn  

 

Approval of the notes.  Action not taken.  Notes not available 

New Business 

I. Review of New Data 

Nathan reviewed transfer and high school trends. Discussion followed regarding the data.  Nathan also 

asked about “apportionment FTES”, as this doesn’t reflect Oregon, other out of state or International 

students. 

 

II. Approval of SEM Plan 

Discussion regarding the effect of the pandemic on the Enrollment Management Plan and the need for 

demonstrating serious consideration of enrollment management for ISAR.  We may need to make 

adjustments due to new data because of the pandemic (i.e. fewer students). 

A motion was made to table the vote on the SEM plan until we have the 2019-20 data, other more 

recent data and the creation of a “cover letter” stating the effect on the pandemic on Plan. 

No opposition to the motion was made. 

Standing Items 

I. Report to IPB – SEM tabled until new data is reviewed in light of the pandemic. 

Adjourn 

 


