
Mission Statement 

We are a comprehensive community college serving the economic, educational, lifelong learning, and workforce needs of Siskiyou County and the other communities our programs reach. We understand the transformative 

power of higher education and seek to inspire students by offering inclusive and practical learning experiences that are relevant in today’s global economy and environment. We strive to prepare our students to align their 
newly-gained skills and experiences with those best suited to the work they wish to pursue and the lives they wish to lead. At the same time, we aim to inspire our students to engage actively, question deeply, reason critically, 

think boldly, communicate effectively, act innovatively, work collaboratively, and live ethically. 

Enrollment Management Meeting 
Meeting Date: October 7, 2020 
Meeting Time: 4pm 
Location: ZOOM 
Present: Roberts. V., Gonzalez, J., Slabbinck, R., Regina, W., Klever, M., Miller, N., Rexford, N., Varty, A., Eldridge, E., 
Green, M., Wroten S., Perlas, C. 

Topic Information/Action 

Welcome! 
Approval of the May 20th and Sept. 30th notes 
 
Old Business  

I. Review recommendations for SEM Plan 

a. Preface – COVID statement 

b. Recommended use of 16-17 data – Rationale 

c. Review and adjust goals, activities and target 

dates – Consider expanding plan to Spring 

2023 

 
 
 
 
 
 
 
 
 
 
 
New Business 
 

I. None 

 

Welcome! 
Approval of the May 20th and Sept. 30th notes 
Janice moves. Ron 2nd. All approved  
 
Old Business  

I. Review recommendations for SEM Plan 

a. Preface – COVID statement 

b. Recommended use of 16-17 data – Rationale 

c. Review and adjust goals, activities and target dates – Consider expanding plan 

to Spring 2023 

Nathan shared the ‘COVID’ preface that would be placed prior to the Executive 

Summary. Discussion ensued regarding the plan and the proposal to extend the target 

dates and adjust goals, activities and target dates. Individuals feel like a lot of work 

needs to be done to update. We can record the data applicable to the plan and 

describe/justify shortfalls. It was suggested that we move the plan forward as an 

information item and not action item. To inform people that this is what the committee 

has done, and it will be used as a foundation to move forward.  

ACTION: Nathan to run 18-19 and 19-20 data and agendize at an upcoming EM meeting. 

Char will revise preface and we will present the plan to Participatory Groups as an 

information item.  

Dave moves. Mark 2nd.  All Approved. 

New Business 
 

I. None 
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Standing Items 
I. Report to IPB 

 
 
Future Items  
 
 
Adjourn  

Standing Items 
I. Report to IPB  

ACTION: Present 19--21 SEM Plan as an information only at Nov. 6th IPB.  

 
Future Items  
Develop new SEM Plan (21-23 or 21-24) 
 
Adjourn 4:43pm 
 
 


