
College of the Siskiyous Vision 
Transforming students' lives through lifelong learning and success. 

 

Enrollment Management Meeting 
Meeting Date: Nov 18, 2020 
Meeting Time: 4pm 
Location: ZOOM 
Present:  

 
 

Topic Information/Action 

Welcome! 
Approval of the Nov 5th notes 
 
 
 
Old Business  
 

 

 

 

New Business 
 

I. Enrollment Management Committee Charge and moving forward 

with new SEM Plan 

a) Follow-up Workgroups – Updating the following to incorporate 

into 19-23 SEM Plan: 

 Enrollment Activities 

 Retention Activities  

 Outcome Activities 

 

 

II. Recruitment/retention ideas – Doug. 

 
 

 

Standing Items 
I. Report to IPB  

 
 
 
Future Items: Comparison of 18-19 to 19-20 Data 
 
 
Adjourn  

 
 
 


