
College of the Siskiyous Vision 
Transforming students' lives through lifelong learning and success. 

 

Enrollment Management Meeting 
Meeting Date: April 27, 2021 
Meeting Time: 1pm 
Location: ZOOM 
Present:  

 
 

Topic Information/Action 

Welcome! 
Approval of the April 13, 2021 notes 
 
Old Business  
 

I. National Small College Enrollment Conference  

July 26 – 28, 2021 

https://nscec.com/ 

ACTION: Please let us know if you are interested in attending 

by RSVPing HERE. 

 

II. Revision of SEM Plan using the SCFF – Added previous meeting 
ideas. Need more! 

https://siskiyous0-
my.sharepoint.com/:w:/g/personal/cperlas_siskiyous_edu
/EQywezuvUmxLngB3EKNpCKMBrP4moYyMRtG6sRFzTn
p65Q  
 

III. Joint taskforce to identify FTES Target and strategies. 

Request from IPB to identify a FTES goal. Recommendation for 

joint taskforce. It’s time to think outside of the box and 

implement strategies that can increase enrollment now. IR is 

working on enrollment reports that will be sent weekly. IPB 

should get back to having planning should drive budget 

development. 

New Business 
 

I. Discuss timeline for SEM Revision 

a. Workgroup? 

b. Needed data? 

c. Alignment with EMP? 

Standing Items 
I. Report to IPB 

 
Future Items: Comparison of 18-19 to 19-20 Data 
 
 
Adjourn  
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