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College of the Siskiyous
Strategic Enrollment

Management Plan 2019-2021

CREATING A CLEAR PATH TO THE SUMMIT!

EXECUTIVE SUMMARY

College of the Siskiyous (COS) is located at the base of majestic Mount Shasta (elevation 14,162 feet) in far
northern California. Its 250-acre primary campus is centered in the historic lumber town of Weed, named
after its founder Abner Weed, and is easily accessible from Interstate 5 and Highway 97. The primary
campus offers numerous associate degree and certificate programs in the arts, athletics, humanities, sciences,
mathematics as well as career and technical programs in business/computer science, EMS-Paramedic, Fire,
and Welding, to name but a few. Students have access to academic counseling, academic assessment, library
services and resources, career counseling, personal counseling, financial aid assistance, Disabled Students
Programs and Services (DSPS), Extended Opportunity Programs and Services (EOPS), Student Support
Services (SSS), textbook sales and buy backs, and tutoring services. COS is also one of only eleven community
colleges in California to offer students on-campus student housing.

In addition to its primary campus, COS operates a smaller campus in Yreka, 30 miles north of Weed, which is
the site of the Rural Health Sciences Institute (RHSI) and the Technology Training Center. In Yreka, a variety of
transfer, general education, vocational, continuing education, distance education, and lifelong learning classes
are available. Similar to the primary campus, the Yreka campus provides complete registration and advising
services. Yreka Campus facilities also include a computer lab with full Internet access, general purpose
classrooms, multiple classrooms with videoconferencing capabilities, the Law Enforcement Training Center with
a firearms training simulator classroom, fully-equipped physical education room, and the Rural Health Sciences
Institute, home to the College's Nursing (Certified Nurse Assistant, Vocational Nurse, and Registered Nurse)

programs.

COS recognizes that Strategic Enrollment Management (SEM) is the responsibility of all campus constituencies
and hence, this plan was developed by a cross-functional Enrollment Management team and presented to all
Participatory Governance groups. With the loss of nearly 800 FTES from FY 2015/2016 to Present, we
recognize the urgency to gain enrollments.

In efforts to increase our student population and to provide individuals with the education needed to reach
their academic, personal and career goals, this plan focuses on three main themes:

1. Enrollment

2. Retention

3. Outcomes
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COS Mission/Vision Statements and Goal Alignment

The SEM themes are grounded in the College’s mission and vision and foci strategies are aligned with the
goals identified by the District, Institutional Master Plan (IMP) and the California Community College
Chancellor’s Office Vision for Success. The plan as a whole was developed through a Guided Pathways lens
which, optimistically, will yield in large gains in student enrollment, retention and success.

Mission Statement

College of the Siskiyous promotes learning and provides academic excellence for the
students of Siskiyou County, the State of California, the nation and the world. COS
provides accessible, flexible, affordable, and innovative education leading to associate
degrees, certificates, college transfer, career and technical education, workforce training,
and basic skills preparation.

Vision Statement

College of the Siskiyous is a proud member of the California Community College system.
Our vision is to be the first choice for higher education in the communities we serve and
beyond. COS provides:

-Rigorous and comprehensive transfer programs
-General Education programs

-Technological Literacy

-Basic skills acquisition

-Workforce training and certification

-Career and Technical Education

-Cultural and community enrichment

All of which drive and support the economy of our region

We are the support team who increases student access, encourages success, and improves
retention, persistence, and completion.
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Alignment with District, IMP and Vision for Success Goals

Activities outlined in this plan illustrate efforts to achieve the following goals:

District Goal:
e An overall increase in the number of students who enroll by 5%
® Anincrease in the number of Full-Time Students
e Anincrease in student retention

The Institutional Master Plan (IMP) outlines focus areas in which the objective is to achieve the Vision for
Success Goals:

e Goal 1: By the end of the 2021-2022 academic year, College of the Siskiyous will increase the
number of students earning a certificate or degree by 20%.

e Goal 2: By the end of the 2021-2022 academic year, College of the Siskiyous will increase the
number of students transferring to a four-year institution by 35%.

e Goal 3: By the end of the 2021-2022 academic year, College of the Siskiyous will lower the
average number of units for degree completion to 79.

e  Goal 4: By the end of the 2021-2022 academic year, College of the Siskiyous will maintain the
percentage of students from career and technical education programs receiving employment closely
related to their field of study at higher than 75%.

e Goal 5: By the end of the 2021-2022 academic year, College of the Siskiyous will reduce the equity
gaps in performance metrics by 40%, with an additional goal for full elimination of equity gaps by
the end of the 2026-2027 academic year.

Achievement of the Vision for Success goals also has a direct impact on the new Student Centered Funding
Formula, in which allocation from the State will be based on:

e Enrollment (70%)

e Number of students receiving College Promise and Pell grants and students covered by AB 540 (20%)
e Number of students earning associates degrees and credit certificates, number of students transferring
to four-year colleges and universities, the number of students who complete transfer-level math and
English within their first year, the number of students who complete nine or more career education units

and the number of student who have attained the regional living wage (10%).

The SEM Plan recognizes the importance of having a succinct approach to achieving these goals and hence,
have created the plan using the ‘backwards’ model in which the end goals inform the plan’s objectives and
activities:

Distict/IMP/Vision
erls FTES/SCFF

|
SEM GOALS Enrollment Retention Outcomes
Activity Activity
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Enrollment Data

The next few pages illustrates enrollment data by:
e Total FTES

Credit/Non Credit Trends

FTEF by Discipline

Online Enrollment

FTES by Term

Student Headcount

e Enrollment by Ethnicity
Analysis of data is provided in the proceeding section.

Total Credit FTES

Credit FTES

AL 2018-2019 1663.53

UAL 2017-2018

AL 2016-2017 2327.95

2015-2016 2605.77

0.00 500.00 1000.00 1500.00 2000.00 2500.0

Credit/Non Credit Trends

Annual CR/NC FTES

L 2015-2016 ANNUAL 2016-2017 ANNUAL 2017-2018 ANNUAL 2018

“ Credit FTES = Non-Credit FTES
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FTEF by Discipline (Spring 2019)

SP 19 FTEF by Discipline

Online Enrollment

Online Annual FTES

CREDIT FTES

= Annual 2015-2016 = Annual 2016-2017 = Annual 2017-2018 = Annual 2018-2019
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FTES by Term

FTES by Term
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Enrollment by Ethnicity (2015 — 2019)
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FALL 2015 SPRING 2016

SUMMER

2016

Siskiyous Total Filipino Total 0.1 - 2.15
u Siskiyous Total Asian Total 0.1 - 2.15
m Siskiyous Total American Indian/Alaskan Native Total 0.1 - 2.15
u Siskiyous Total White Non-Hispanic Total 0.1 - 2.15
Siskiyous Total Unknown Total 0.1 - 2.15
Siskiyous Total Pacific Islander Total 0.1 - 2.15
Siskiyous Total Multi-Ethnicity Total 0.1 - 2.15
u Siskiyous Total Hispanic Total 0.1 - 2.15

u Siskiyous Total African-American Total

FALL 2016 SPRING 2017 FALL 2017 SPRING 2018 FALL 2018

SPRING 2019

Page 7



College of the Siskiyous
Strategic Enrollment
Management Plan 2019-2021

Analysis of Enrollment Data

FTES trend analysis

Total FTES has declined 28% at COS since AY 15/16. Specifically, total FTES were 3016.54 in AY 15/16,
2886.14in AY 16/17,2472.62in AY 17/18, and 2174.08 in AY 18/19.

This appears to be due to a loss in credit FTES which declined 37% over the same time period. Part of the
decline in credit FTES can be attributed to the loss of the San Francisco Police Academy. When ADJ classes
are excluded from our analysis we see a 9% increase in total FTES over the same time period.

Credit/non-credit FTES trends

When we dig deeper into the total FTES between AY 15/16 and 18/19, we also see evidence that our total

FTES are being bolstered by an increase in non-credit FTES. Specifically, over the period of time that total
FTES (including ADJ) declined by 28%, non-credit FTES increased by about 25%.

FTEF by Discipline

FTEF by Discipline has shifted as a result of our Institutional Services Agreement (ISA) with the Farmworker
Institute for Educational Leadership (FIELD). In Spring 2019, our noncredit ESL courses contributed to 61% of
the college’s total FTEF.

Online trends

We also see evidence that online enrollments are becoming a larger portion of our credit FTES. During the
period of time that credit FTES declined by 37%, online credit FTES increased by about 25%. Thus, while in
AY 15/16 online courses represented 15% of our credit FTES, in 18/19, they represented closer to 30%.

FTES by term

When examining the FTES trends by term we note that fall credit FTES increased from Fall 15 to 16, but then
began to decline in Fall 17 and 18. The total decline between Fall 15 and Fall 18 was 20%. Meanwhile,
non-credit FTES increased by about 35% for Fall semesters over the same period. Spring credit FTES have
declined about twice that much, 40% between Spring 16 and Spring 19. Meanwhile, non-credit FTES
increased from 172.57 in Spring 16 to 204.33 in Spring 19. Likewise, summer credit FTES have declined
38% between Summer 16 and Summer 18 while summer non-credit FTES have declined slightly over the same
period.

We do see a slight growth trend in credit FTES in our winter intersession. Namely, it generated 29.78 credit
FTES in Winter 18 and a 1% increase in Winter 19. The growth is much higher for our winter intersession non-
credit FTES; they grew from 1.10 FTES in Winter 18 to 17.28 in Winter 19.

Student headcount

Our student headcount data also clearly show an increase for non-credit students. The number nearly
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doubled from AY 15/16 (2058) to AY 17/18 4060). Meanwhile, as was true for credit-based FTES, head
count in credit classes has declined from 5903 in AY15/16 to 4852 in AY 17/18.

When examining head count by number of units attempted, we see that between Fall 2015 and Spring 2019
the largest percentage of our students, 16.5%, were taking between 1 and 2.9 units. However, closer
analysis seems to indicate that there has been a shift more recently to students taking more units. For
example, in Fall, Winter, and Spring of 18/19 only 7.4% of our students took between 1 and 2.9 units. This
percentage is down from 23.6% in AY 15/16. Meanwhile, in AY18/19, 15% took between 12 and 14.9
units (this number was up from 12% in AY 15/16).

Enrollment by Ethnicity

In regards to disproportionately impacted populations, there has been a steady decrease in our African-
American population from Fall 2015 (4.79%) to Spring 2019 (1.96%), a slight decrease in our American
Indian population from Fall 2015 (1.79%) to Spring 2019 (1.66%), a slight decrease in our Pacific Islander
population from Fall 2015 (.41%) to Spring 2019 (.36%), a steady decrease in our Filipino population from
Fall 2015 (1.24%) to Spring 2019 (.42%) and a substantial increase in our Latinx population from Fall 2015
(29.51%) to Spring 2019 (47.77%). The increase in Latinx students is a result of the college’s ISA with FIELD.

Summary

The FTES data seem to indicate the following:

e Credit FTES have been in decline at COS since AY 15/16. This decline is likely due to the loss of
credit FTES from the San Francisco police academy; we see a slight increase in credit FTES when ADJ
credit FTES are excluded.

e During the same period of time non-credit FTES and student head count have been increasing.

e During the time that credit FTES have been declining, online credit FTES have increased and thus are
becoming a bigger proportion of the institution’s credit FTES.

e While losses in credit FTES can be seen when comparing Fall, Spring, and Summer terms between AY
15/16 and AY18/19, we see slight growth in Winter intersession credit FTES.

e Headcount data seem to suggest that more students are taking a greater number of units per
semester than they were in AY 15/16.

Strategic Enrollment Plan
SEM Goals and Activities

Goals: College of the Siskiyous will undertake the following actions in order to strengthen enrollment, retention
and outcomes:

Enrollment

e Improve utilization of Fridays and Saturdays for scheduling classes
e |dentify support needs for Friday and Saturday
® Increase online and hybrid class offerings

e Implement short-term online offerings by spring 2020
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e Implement late-start online offerings in fall 2019

® Increase Non Credit CDCP course offerings

e Improve scheduling practices through inclusion of stakeholders in the scheduling process

e Develop pathway maps to inform schedule development

e Streamline onboarding process for students

e Increase Financial Aid and Scholarship application assistance

Retention

e Implement Expanded Orientations for first-time students, specifically athletes and Siskiyou Promise
Students, for fall 2019

e Use diverse student population data to inform the college of what services need to be provided (Use
SEA plan to help identify these goals)

e |dentify ‘Meta Maijors’ to keep students on-track to completion

e Implement Canvas Boot Camp to increase distance education course readiness

e Expand EDUC class offerings as academic support for students in Basic Skills courses, including
orientation to online learning

e Continue to explore and implement innovative ways of communicating the advantages of tutoring to
all students

e Expand the “'U’ can do it” (early alert) program, reminding faculty to use ‘U’s and make midterm
standings more available to students

e Teach students on how to check their midterm standings in SOARs or Expanded Orientations

e Continue to address student food insecurities by referring students to Basecamp HQ for Hunger Free
Campus and/or CalFresh application assistance

Ovutcomes

e Use ‘Milestone’ certificates/Badges to show students that they are on track

e Implement Certificates leading to guaranteed 4-year admission in Music

e Finalize pathway maps consisting of recommended courses and student supports by term as well as
‘Meta Majors’

e Gather and report data regarding job placement for CTE programs, such as the P.O.S.T. accredited
Law Enforcement Academy

e Gather and report data regarding salary improvements for CTE program graduates

Activities: The following activities support our identified goals above:

Instructional Program Offerings — In Place or In Progress

With the appointment of a 1.0 FTE Faculty Distance Learning Coordinator, the College plans to expand its

online offerings through the CVC Exchange which will allow students from outside of the College of the
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Siskiyous service area to access classes. Additionally, the Office of Instruction implemented Super Late Start
classes Fall 2019 and is planning to develop condensed, 8-week, online course schedules to supplement its
regular 16-week schedules.

Fall, 2019, College of the Siskiyous increased the number of EDUC non-credit classes, which resulted in
successfully retaining students, as well as generate non-credit FTES. College of the Siskiyous will continue to
look for opportunities to grow in this area.

Academic Affairs Activities for 2020-21 and Beyond

Academic Affairs will improve its scheduling practices by including Student Services, Video Conference Staff,
the Distance Learning Coordinator and Director of Non Credit in its schedule development meetings.
Additionally, Academic Affairs, in consultation with Student Services, will review past practice of the utilization
of Fridays and Saturdays for scheduling classes to look for strategic enrollment opportunities. Once the
review of Friday and Saturday room usage is completed, the next step will be to identify needed support
services on these days. These activities will take place Spring 2020.

Due to the College’s rural location, we are relying primarily on online and hybrid course offerings for
enrollment growth. In preparation, we need to ensure our faculty are afforded any needed professional
development. The Distance Learning Coordinator has been instrumental in ensuring instructors receive the
training required to meet online instructor eligibility. Furthermore, the Coordinator will oversee implementation
of a Canvas Boot Camp.

Student Services Initiatives

College of the Siskiyous has a past practice, via one-on-one counseling /advising appointments, text messages,
flyers and emails, to remind students to take advantage of tutoring. This activity contributes to increased
retention and outcomes as indicated in the October 2019 Public Policy Institute of California illustration on
throughput rates:

FIGURE 2
Increased access to transfer-level math is strongly linked to increases in throughput
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Change in the share of first-time math students starting directly in transfer-math (pp)

SOURCE: Authors’ analysis of COMIS data

NOTES: Throughput rates are the share of students completing transfer-level math within one year of first-time enrollment in any entry
level math course (developmental or transfer-level). Changes are based on comparisons of one-year outcomes for the fall 2016 cohort
compared to the fall 2015 cohort. We are highlighting colleges with the highest increases in the share of first-time math students going
directly to transfer-level
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In Fall 2019, Student Services, in collaboration with the Academic Support Center (ASC), conducted a ‘U’ Can
Do It, early alert, campaign. ASC staff called students who received more than one “U” letter grade and
asked these students a series of questions to determine if the student had a basic need or academic obstacle.
Staff then referred students to appropriate services. The program will be expanded after results have been
analyzed and best practices have been identified.

Additionally, in fall 2019, Student Services expanded Basecamp Head Quarters “HQ.” This department,
funded by categorical funds, transformed from a small office in the Student Center to a larger program in the
Learning Resources Center. This new location allowed the college to increase the size of the food pantry,
offer “grab and go” food and provide a student lounge area. At the writing of this plan, HQ had seen 200
students per week. We anticipate this number growing as students become informed of this new resource.

In an effort to improve services, Student Services will work with the Institutional Research Department to
identify diverse student population data, which can inform the college of needed services. Much of the data
and goals/activities will be in line with the college’s Student Equity Plan. This plan has identified student
cohorts that experience the greatest disproportional impact and identifies activities that will take place to
remedy the disparity.

Guided Pathways (GP)

The College is making great strides in the implementation of Guided Pathways. During the Fall 2019, Pillar
Teams, consisting of every member of the college community including board members, consistently met and
engaged in meaningful discourse. Each Pillar Team meeting agenda and notes are posted on the College’s
Guided Pathways website. Guided Pathways meetings, flex activities and focus groups have supplied data
which will be used to inform scheduling, student support, communications and changes in processes. Many of
the enrollment, retention and outcome goals indicated in this plan derived from Pillar Team discussions.

SEM Timeline for Implementation
Specific activity, responsible party and target date

. ey Applicable . Target
Enrollment Activities Sl o [Pl Responsible Party Date
Improve uh.llzohon of Fridays and Saturdays Institutional Academic Affairs Spring
for scheduling classes 2021
Master Plan
Identify support needs for Friday and Institutional . Spring
Saturday Master Plan Student Services 2021
Distance . .
Increase online and hybrid class offerings Education Academic /.A\ffCIII’S Fall 2020
. DE Coordinator
Strategic Plan
Distance
. . . Academic Affairs Spring
Implement short-term online offerings Educc!hon DE Coordinator 2020
Strategic Plan
Distance . .
Implement late-start online offerings Education Academic {\ffmrs Fall 2019
. DE Coordinator
Strategic Plan
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Institutional

Academic Affairs

Increase Non Credit CDCP class offerings Director of Non Fall 2020
Master Plan .
Credit
Improve scheduling practices through inclusion Institutional . .
of stakeholders in the scheduling process Master Plan Academic Affairs Fall 2019
Develop pathway maps to inform schedule GP SQAA cP Sfe.ermg Spring
devel A Strategic Plan Committee 2020
evelopmen Academic Affairs
GP SOAA GP Steering Sorin
Streamline onboarding process for students Institutional Committee 2|o02 ]g
Master Plan Academic Affairs
Increfuse'Flnqnc-lql Aid and Scholarship Institutional Student Services Fall 2020
application assistance Master Plan
. e el Applicable Responsible Target
Retent Activit
etention ACHvITies College Plan Party Date
Implement Expanded Orientations for first-
time students, specifically athletes and SEA Student Services Fall 2020
Siskiyou Promise Students
Use diverse student population data to
inform the college of what services need to SEA .
be provided (Use SEA plan to help identify Student Services Fall 2020
these goals)
GP Steering
Identify ‘Meta Majors’ to keep students on- GP SOAA Committee
: . . Fall 2020
track to completion Academic Affairs
Student Services
Implement Canvas Boot Camp to increase DlstonFe Academic Affairs Spring
. . . Education .
distance education course readiness . DE Coordinator 2020
Strategic Plan
Expand EDUC class <.>ffer|n.gs as academic Academic Affairs
support for students in Basic Skills courses, SEA . Fall 2019
. . . . . ) ASC Coordinator
including orientation to online learning
Continue to explore and implement Sorin
innovative ways of communicating the SEA Student Services 2p0|209
advantages of tutoring to all students
Expand the “*U’ can do it” (early alert) GP SOAA
indi ‘v SEA
prograr?, reminding ‘facul'ry to use -U s and Student Services Fall 2020
make midterm standings more available to
students.
Teach students on how to check their midterm
standings in SOARs or Expanded SEA Student Services Fall 2020
Orientations.
Continue to address student food insecurities Institutional
by referring students to Basecamp HQ for Master Plan . Spring
Hunger Free Campus and/or CalFresh SEA Student Services 2020

application assistance.
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improvements for CTE program graduates

Research

Outcome Activities Applicable Responsible Target
College Plan Party Date
Use ‘Milestone’ certificates/Badges to show . .
students that they are on track. SEA Academic Aff.alrs Fall 2020
Student Services
Implement Certificates leading to guaranteed Institutional
4-year admission in Music Master Plan Academic Affairs Fall 2020
Finalize pathway maps consisting of GP Steering
recommended courses and student supports GP SOAA Committee Spring
by term as well as ‘Meta Majors’. Academic Affairs 2021
Student Services
ing j ACCIC A I
Gather and report data regarding job CJC Annua Academic Affairs .
placement for CTE programs, such as the Institution Set- Institutional Spring
P.O.S.T. accredited Law Enforcement Standards R v 2020
esearch
Academy Report
. Strong Academic Affairs
Gather and report data regarding salary Workforce Institutional Fall 2020

Target Outcomes

Target outcomes for this plan are in alignment with the District and Vision for Success Goals and were

developed with use of the college’s ACCJC Institution Set-Standards and Historical Data:

® Increase in enrollment by 5%

e Increase in Retention by 50%

® Increase in Outcomes as indicated in the College’s ACCJC Midterm Report Stretch Goals:
Student Course Completion — 20% or 78

Degree Completion — 20% or 192
Certificate Completion — 20% or 120
Transfer — 20% or 168

The following data informed our indicated retention goal:

Retained from Fall to Spring

Among degree/transfer students, the proportion retained from fall to spring at community college in the selected year, excluding students who completed an award or transferred to a

postsecondary institution

100

s

50

Percent of Students

25

2014-2015 2015-2016

2016-2017

Retained from Fall to Spring

= Retained from Fall to Spring at the Same College == Retained from Fall to Spring at Any Community College

(Hover for Detailed Information)

Source: Chancellor's Office Management Information System National Student Clearinghouse CSU/UC Match
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The report below includes the Institution Set-Standards data which is being used as the College’s stretch goal
benchmarks:

STUDENT COURSE COMPLETION
(Definition: The course completion rate is calculated based on the number of student completions with a grade
of C or better divided by the number of student enroliments.)

Category Reporting Years since Comprehensive Review
Year 1 Year 2 Year 3
Institution Set Standard |65 | |65 | [es \
Stretch Goal [NA | [NA | [NA |
Actual Performance |76 | |77 | [77 \
Difference between Standard and Performance ’+11 | !+12 | ]+12 \
Difference between Stretch Goal and Performance ]NA | \NA ] \NA \
|

Analysis of the data: |Boosted by the high success rates of our CTE courses, we perform above our set standard

DEGREE COMPLETION
(Students who received one or more degrees may only be counted once.)
Category Reporting Years since Comprehensive Review
Year 1 Year 2 Year 3
Institution Set Standard 160 | 160 | 160 |
Stretch Goal [NA | [NA | [NA \
Actual Performance 162 | |206 | [186 \
Difference between Standard and Performance |+2 | ’+40 \ \+26 \
Difference between Stretch Goal and Performance |NA | INA \ ]NA \
|

Analysis of the data: | The introduction of the Student Centered Funding Formula (SCFF) provides greater
incentives to award degrees even to successfully transferring students

CERTIFICATE COMPLETION
(Students who received one or more certificate may only be counted once.)
Category Reporting Years since Comprehensive Review
Year 1 Year 2 Year 3
Institution Set Standard 100 | 100 | 100 |
Stretch Goal NA | [na | [na |
Actual Performance |69 | |55 | [115 \
Difference between Standard and Performance -31 | }-45 \ |+15 \
Difference between Stretch Goal and Performance [NA | [nA | [nA |
|

Analysis of the data: |aAs above, the (SCFF) provides greater incentives to pro-actively award students with certificates
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TRANSFER
Category

Institution Set Standard

Stretch Goal

Actual Performance

Difference between Standard and Performance
Difference between Stretch Goal and Performance

Assessment of Plan and Recording of
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Reporting Years since Comprehensive Review

Year 1 Year 2 Year 3
140 | [140 | [140 |
[NA | [Na | [na |
123 | [102 | [184 |
A7 | |-38 | [+44 |
INA | [Na | [NA |
Outcomes



