
Academic Affairs  
Enrollment Activit ies  

Applicable 
College Plan 

Responsible Party 
Target 
Date 

Improve u�liza�on of Fridays and 
Saturdays for scheduling classes  

 
Insti tut ional 
Master P lan 

Academic Affa irs  
Spring 
2021 

Increase online and hybrid class 
offerings 

Distance 
Educat ion 

Strategic P lan 

Academic Affa irs  
DE Coordinator  

Fal l  2020 

Implement short-term online offerings  
Distance 

Educat ion 
Strategic P lan 

Academic Affa irs  
DE Coordinator  

Spring 
2020 

Implement late-start online offerings  
Distance 

Educat ion 
Strategic P lan 

Academic Affa irs  
DE Coordinator  

Fal l  2019 

Increase Non Credit CDCP class offerings  
Insti tut ional 
Master P lan 

Academic Affa irs  
Director of  Non 

Credit  
Fal l  2020 

Improve scheduling prac�ces through 
inclusion of stakeholders in the 
scheduling process 

Insti tut ional 
Master P lan 

Academic Affa irs  Fal l  2019 

Develop pathway maps to inform 
schedule development  

GP SOAA 
Strategic P lan 

GP Steer ing 
Committee 

Academic Affa irs  

Spring 
2020 

Streamline onboarding process for 
students 

GP SOAA 
Insti tut ional 
Master P lan 

GP Steer ing 
Committee 

Academic Affa irs  

Spring 
2021 

Iden�fy consistent scheduling �me 
blocks 

Insti tut ional 
Master P lan 

Academic Affa irs  Fal l  2020 

Survey students to iden�fy enrollment 
needs/preferences 

Insti tut ional 
Master P lan 

Academic Affa irs  
Insti tut ional 

Research   
Fal l  2020 

 

Academic Affairs 
Retention Activit ies  

Applicable 
College Plan  

Responsible 
Party 

Target 
Date 

Iden�fy ‘Meta Majors’ to keep 
students on-track to comple�on   
 

 
GP SOAA 

GP Steer ing 
Committee 

Academic Affa irs  
Student Services  

Fal l  2020 



Implement Canvas Boot Camp to 
increase distance educa�on course 
readiness 

Distance 
Educat ion 

Strategic P lan 

Academic Affa irs  
DE Coordinator  

Spring 
2020 

Expand EDUC class offerings as 
academic support for students in Basic 
Skills courses, including orienta�on to 
online learning 

 
SEA 

Academic Affa irs  
ASC Coordinator  

Fal l  2019 

Expand Student Success Seminar 
offerings in the Academic Success 
Center 

SEA ASC Coordinator  Fal l  2019 

 

Academic Affairs 
Outcome Activit ies  

Applicable 
College Plan 

Responsible 
Party 

Target 
Date 

Use ‘Milestone’ cer�ficates/Badges to 
show students that they are on track.  
 

 
SEA Academic Affa irs  

Student Services  
Fal l  2020 

Implement Cer�ficates leading to 
guaranteed 4-year admission in Music   
 

Insti tut ional 
Master P lan 

 
Academic Affa irs  Fal l  2020 

Finalize pathway maps consis�ng of 
recommended courses and student 
supports by term as well as ‘Meta 
Majors’.  
 

 
GP SOAA GP Steer ing 

Committee 
Academic Affa irs  
Student Services  

Spring 
2021 

Gather and report data regarding job 
placement for CTE programs, such as 
the P.O.S.T. accredited Law 
Enforcement Academy 

ACCJC Annual 
Insti tut ion 

Set-Standards 
Report  

Academic Affa irs  
Insti tut ional 

Research   

Spring 
2020 

Gather and report data regarding salary 
improvements for CTE program 
graduates 

Strong 
Workforce 

Academic Affa irs  
Insti tut ional 

Research   
Fal l  2020 

Create student exit survey (gradua�ng 
and stop-out students) 

Insti tut ional 
Master P lan  

Academic Affa irs  
Insti tut ional 

Research   

Spring 
2021 

Gather and report data regarding 
employer sa�sfac�on with hard/so� 
skills from recent SISKIYOUS graduates 

GP SOAA 
Academic Affa irs  

Insti tut ional 
Research   

Spring 
2021 

 



Student Services 
Enrollment Activit ies  

Applicable 
College Plan 

Responsible Party 
Target 
Date 

Iden�fy support needs for Friday and 
Saturday  

Insti tut ional 
Master P lan  

Student Services  
Spring 
2021 

Increase Financial Aid and Scholarship 
applica�on assistance  

Insti tut ional 
Master P lan 

Student Services  Fal l  2020 

 

Student Services 
Retention Activit ies  

Applicable 
College Plan  

Responsible 
Party 

Target 
Date 

Implement Expanded Orienta�ons for 
first-�me students, specifically athletes 
and Siskiyou Promise Students  

 
SEA 

Student Services  Fal l  2020 

Use diverse student popula�on data to 
inform the college of what services 
need to be provided (Use SEA plan to 
help iden�fy these goals) 

 
SEA 

Student Services  Fal l  2020 

Iden�fy ‘Meta Majors’ to keep 
students on-track to comple�on   
 

 
GP SOAA 

GP Steer ing 
Committee 

Academic Affa irs  
Student Services  

Fal l  2020 

Con�nue to explore and implement 
innova�ve ways of communica�ng the 
advantages of tutoring to all students 

 
SEA 

Student Services  
Spring 
2020 

Expand the “‘U’ can do it” (early alert) 
program, reminding faculty to use ‘U’s 
and make midterm standings more 
available to students.  

GP SOAA 
SEA 

Student Services  Fal l  2020 

Teach students on how to check their 
midterm standings in SOARs or 
Expanded Orienta�ons.  

 
SEA 

Student Services  Fal l  2020 

Con�nue to address student food 
insecuri�es by referring students to 
Basecamp HQ for Hunger Free Campus 
and/or CalFresh applica�on assistance.  

Insti tut ional 
Master P lan 

SEA 
 

Student Services  
Spring 
2020 

Con�nue Personal Counseling services 
for students in distress 

SEA Student Services  Fal l  2019 

 



Student Services 
Outcome Activit ies  

Applicable 
College Plan 

Responsible 
Party 

Target 
Date 

Use ‘Milestone’ cer�ficates/Badges to 
show students that they are on track.  
 

 
SEA Academic Affa irs  

Student Services  
Fal l  2020 

Finalize pathway maps consis�ng of 
recommended courses and student 
supports by term as well as ‘Meta 
Majors’.  
 

 
GP SOAA GP Steer ing 

Committee 
Academic Affa irs  
Student Services  

Spring 
2021 

 

Guided Pathways 
Enrollment Activit ies  

Applicable 
College Plan 

Responsible Party 
Target 
Date 

Develop pathway maps to inform 
schedule development  

GP SOAA 
Strategic P lan 

GP Steer ing 
Committee 

Academic Affa irs  

Spring 
2020 

Streamline onboarding process for 
students 

GP SOAA 
Insti tut ional 
Master P lan 

GP Steer ing 
Committee 

Academic Affa irs  

Spring 
2021 

 

Guided Pathways 
Retention Activit ies  

Applicable 
College Plan  

Responsible 
Party 

Target 
Date 

Iden�fy ‘Meta Majors’ to keep 
students on-track to comple�on   
 

 
GP SOAA 

GP Steer ing 
Committee 

Academic Affa irs  
Student Services  

Fal l  2020 

 

Guided Pathways 
Outcome Activit ies  

Applicable 
College Plan 

Responsible 
Party 

Target 
Date 

Finalize pathway maps consis�ng of 
recommended courses and student 
supports by term as well as ‘Meta 
Majors’.  
 

 
GP SOAA GP Steer ing 

Committee 
Academic Affa irs  
Student Services  

Spring 
2021 

 

 



Marketing 
Enrollment Activit ies  

Applicable 
College Plan 

Responsible Party 
Target 
Date 

    
    
    
    
    
    
    
    
    
    
    
    

 

Marketing 
Retention Activit ies  

Applicable 
College Plan  

Responsible 
Party 

Target 
Date 

    
    
    
    
    
    
    
    
    
    
    
    
    

 

Marketing 
Outcome Activit ies  

Applicable 
College Plan 

Responsible 
Party 

Target 
Date 
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