
"Call to Action" Proposal Responsible office(s)?
Feasibility (1‐5, 5 is 
most feasible)

Value‐Added (1‐5, 5 is 
most valuable) Fall 2020 start? (yes/no)

FIELD Online
Online International Courses
Productivity/Efficiency Increases
Improve STEM offerings
CTE partnership programs with local industry
CTE entrepeneurial offerings alongside foundation
New ISA partnerships
Contract Ed Development
Culinary Program Development
Expanded ASC/Library Services and Offerings
Improved Student Services onboarding experience
Expanded Counseling and Advising services
Increased Housing Capacity
Expanded athletic recruitment 
California residency program
Increase Fitness‐for‐life / open gym offerings
Expand work experience program

Feel free to make your own in the space below
SAMPLE IDEA 1


