1. Action — Review Meeting Minutes from 4/9/15,4/23/15 & 5/7/15 (5 Min)

COLLEGE OF THE SISKIYOUS
PLANNING COMMITTEE MEETING

Thursday, May 21, 2015

3:30-4:30 pm — DLC 4/Yreka 5

AGENDA

2. Discussion/Action — Self-Evaluation Form (15 Min)

3. Discussion/Action — EMP Goal development (40 Min)

a. Revise/Draft theme statements
i. Removing barriers/streamlining processes

a. Efficiency of processes

b. Transparency

PC Members

Josh Collins

Eric Houck

Steve Reynolds

Bart Scott

Patrice Thatcher

Scotty Thomason

Mike Tischler

Alison Varty

Stephanie Wroten

Jan Keen, Meeting Recorder

ii. Data baselines/foundations/benchmarks established/basic training in understanding data

G Colf cuffic

iv. Enrollment Management (?)

v. Student Success
a. Basic Skills

b. Equity

c. Communication
vi. Community connections

b. Next Steps



