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MINUTES

1. Minutes
No minutes presented.

2. EMP Goal Development (Discussion)
The group reviewed the Planning Day Goal Exercise Results and moved to the 2010-2014
Final EMP Implementation Plan Summary. The remainder of the meeting was used to
match the new Institutional Goals with the 2010-2014 plans and also to determine which of
the plans will definitely not be included in the next EMP. Establishing foundation data for
the next EMP is also on the to-do list.

Themes that continue to crop up:
e Streamlining and efficiency of processes
e Removing barriers
e Self-sufficiency (see ADV 1.1)
e Transparency (see BUS 1.1)
e Enrollment Management (see SL 2.1)
e Student Success (see SL 3.1)

It was brought to our attention that students were not weel represented in the last EMP
process as well as the development of the new Institutional Goals. We will definitely talk
more about how to include them. At the very least we will share the new EMP components
with the ASB.



