SLO Committee Agenda
Thursday, May 13th, 2021
12:00 pm to 1:00 pm
on Zoom
https://siskiyous-edu.zoom.us/j/94431146192

Discussion:

Next Steps
Thoroughly review SLO manual, this is the core of our process.
Create guiding principles to aid in decision-making.
Assessments need to be meaningful, more than just checking boxes.
Develop process with define steps.

Determine scope of process, what is our goal for next year? What needs to be
done?

ISER report due Summer 2022. What is sort of data is expected. Other
expectations?

Goal 1: Everyone assess one assessment.
Address needed support for SLO committee.
Suggest SLO committee become an Academic Senate Standing Committee.
Stipends for adjunct faculty
Flex training for full-time faculty
Institutional support
Conferences
Positions filled
Create “Production Calendar” with defined steps.
When do we evaluate and discuss our findings?
Timeline starting now? If not now when? The Fall?
Step 1: Implementation/Configuration of SLO module

Six weeks to configure module.
Lots of decisions making but we can change our mind.


https://siskiyous-edu.zoom.us/j/94431146192

Choice of roll-out to everyone or pilot to a limited number
of programs?
How to communicate to stakeholders?

Notes:

Notes from our last meeting

Curriculum is the foundation of the SLO process
Use Flex for SLO creation

How to use “Expected SLO performance” in COR
Canvas integrated after Curriculum has been created.
Canvas uses a defined window of information for student privacy.

SLO mapping
Requires Programs to be entered into eLumen.

Who is ensuring Information is correct? Check in with administration.
Didn’t we do some of this work? How do we retain this info.
SLO assessment

Create rubrics.
Needs to happen at the beginning of the semester.

Who has access to SLO module? Faculty and Coordinators, Deans, and Directors.
SLO reporting choices, individual students and collective numbers.
Ability to take notes and provide narrative.
Every SLO assessed in a 3 year cycle.

Planned Assessments

Faculty able to score students in a few different ways; manually by hand, upload
spreadsheet, use canvas partnership. Recommended to learn manual method first.

Build rubric in eLumen first.
Mass Sync should happen at census. Week 4

Can share data at and above course level.
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