SLO Committee Agenda
Thursday, March 10th, 2022
11:00 am to 12:00 pm
on Zoom
https://siskiyous-edu.zoom.us/j/94431146192

Discussion:
Review “Assessment Training Guide”
SLO Mapping Questions
Assessment/Rubrics Questions
Discuss “Roles and Responsibilities”
How are other colleges structuring their SLO Assessment Process?

What roles have they assigned to their Deans, Department
Coordinators, Faculty, etc?

We are considering using Course/Context Coordinator vs
Department Coordinator, because we don’t officially have
departments at COS.
Please describe each of the roles and responsibilities so the
committee can determine which apply to COS and how we want to
configure our system.
Do we create Custom Roles?

Discuss Managing SLOs

Adding and Changing SLOs

What do we need to think about to avoid unintended
consequences?

SLOs are housed on curriculum side (CORs and PORs) but
managed on SLO side, how does that work?

How do changes relate to Program Review?


https://siskiyous-edu.zoom.us/j/94431146192

Notes:
Test Run
Determine what outcomes we are trying to achieve, and how do we know
if we have achieved them?

Make a plan to achieve outcomes.

Things to consider
What programs do we want to have represented?
What types of Assessments?
Who do we want to invite?

Discuss which type of Assessment/Rubrics we want to use
Activity
Outcomes
Departmental default rubrics

Determine what types of classes we want to test
Lab
Lecture
Lecture/Lab
Activity
Non-Credit?

Determine what areas of the institution will be participating
(Scope)
CTE
Include programs that are all adjunct?

Athletics
Include programs that are all adjunct?

LAS
Include programs that are all adjunct?

Non-Instructional Areas?
Counseling, ASC, Library

Schedule
March
Obijectives; Faculty training and recruit volunteers, define the process,

determine Deans and Directors roles.

3/10 Meet w/ Megan
Review Assessment training guides and Roles and Reporting



