
 

 

SLO Committee Agenda 
Thursday, May 5th, 2022 

11:00 am to 12:00 pm 

on Zoom 

https://siskiyous-edu.zoom.us/j/94431146192 

 
 

Discussion: 

 

How to use Flex 

 Convocation Day 

  What to introduce? 

 Focus on Full-Time instructor training 

 Other ways to limit the amount assessment/rubrics to ensure we are successful 

 Stipends or MOUs for Adjuncts in areas without a Full time instructor 

 Deans and admin help to create assessments 

 

3 more meetings to do the following; 
1. Submit assessments for Spring 22 Pilot 

2. Reflect on Spring 22 Pilot 

3. Decide which choices we would like from the “Course Improvement Plan Cycle” so 

Megan can create our Faculty Assessment Guide. 

4. Choose a new SLO Coordinator for next year 

5. Make a plan for Fall 22 SLO assessment 

6. Create processes to ensure we can revise CSLOs and PSLOs-Amend workflows in 

eLumen. 

Notes: 

 

Course Improvement Plan Cycle 

SLO Assessment Score Type 
A. Collective Score Assessment 

B. Individual Student Score Assessment 

SLO Assessment Rubric Type 
A. Activity Oriented 

B. Outcomes Oriented 

Assessment Planning Method 
A. Top-Down Data Steward Coordinators 

B. Bottom-up Faculty 

Reflection 
A. Reflection Template 

B. Action Plan 

Course Improvement Plan 
A. Strategic Initiative Template 

https://siskiyous-edu.zoom.us/j/94431146192


 

 

B. Action Plan 

Closing the Loop on Actions from CIP 
A. Strategic Initiative Template-Same Template from CIP 

B. Strategic Initiative Template-Different Template from CIP 

C. Action Plan 

 


