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Operational Unit Program Review
Continuous Quality Improvement Proposal (CQIP)
Resource: To Be Determined

Operational:
Board Policy? QO Yes @ No Administrative Procedure? (Q Yes () No

Fiscal:
O One-time Funds ® Ongoing Funding

Issue: Briefly describe the issue.
Staffing - Academic Advisor, Athletics

Vision/Mission/Institutional Master Plan Alignment: Address if this proposal is
aligned with the College’s vision, mission, and/or a strategic goal within the Institutional Master Plan.
Usually these proposals have quoted a portion of one or more of areas being aligned with.

IMP Goal 1-Promote and support education goal completiong for all students.

Strategic Target Areas 1 - Removing barriers/streamlining; 2 - Student Success; and 3 - Data Quality.

Also supports the efforts of Guided Pathways, the Student Equity and Achievement goals, and the
District and state goals associated with the Vision for Success.

Program Review Objective: Identify Program Review Objective/Effort if applicable.

Mandatory Comprehensive Student Education Plans for every student with 12 or more degree applicable
units.

Background: Describe the background on this issue — where we are at the present time and how we
got here.

COS has 300 full time student athletes in any given year. Coursework needed for eligibility as well as
transfer requirements have become stricter in recent years. Currently coaches provide information and
guidance. It should not be expected, nor is it appropriate. Coaches are not paid for this additional duty,
and this work belongs in the Counseling area. The District funded this position from 2007 until it was
vacated in 2010. It was in the budget from 2015-17, and has been requested again the past three years.




Rationale: Explain the reasoning behind the proposed improvements.

The Athletic Department continues to request this position as it is urgently needed. With Student Equity
and Achievement requirements including "comprehensive education plans for every student", more
staffing is needed. The education plans for these students are specific and are limited to a 2-year
timeframe. COS is one of the only colleges in the state without an advisor or counselor designated to
serve student athletes. With our goal to increase transfer, this population must be adequately served.

Budgetary Impact: Detail any funding impact to the proposed improvements; sometimes this is a
reduction in expenses, and sometimes there is increased spending needs to accomplish the
improvements (e.g., a capacity issue within a programmatic area). However, sometimes the proposed
improvement has no budgetary impact as it is a process or procedure improvement that does not have a

financial component to it. Please explain and justify the extent of the impact(s) here.

Based on Classified salary range 117, step 2 and assuming the person hired will have a family and

request the most expensive health coverage, the total annual cost would be approximately $82,180.
$43,915 salary + 14,500 (estimated) taxes + 23,765 HWB = $82,180

This position will positively impact the District budget through more awards and more transfers, based on

the Student Centered Funding Formula.

Resource Allocation Adjustments (if any): Like with fiscal impacts, process and
procedure improvements can require changes in how resources on campus are allocated; it could be
streamlining people’s time, or tasks, or workflows, etc. Or the CQIP is addressing capacity issues for a
programmatic area; in these circumstances there is likely both a budgetary impact AND resource
allocation adjustment. These adjustments are detailed here.

Currently some of the need is being met through the assistance from coaches (not being paid), and
piecemeal through our current counselor and advisor staff. No one person is designated for this specific
population and no one person is the primary person responsible to know the regulations and
requirements associated with this specific population. The time the advisors and counselors are currently
spending can then be spent on case management of other student populations/groups.

Recommendation: The recommendation is usually to implement the proposed improvement, and
this gives a chance to briefly summarize the issue and its positive impact. In matters of budgetary
increase requests this is a good place to reiterate and document the justification.

Approval of the funding for this position will allow us to fully and accurately meet the needs and
requirements of our student athletes. By doing so we will support increased success, and increased
numbers of awards and transfers. It will also assist in increases to our state funding based on the
Student Centered Funding Formula.
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