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Siskiyous
Operational Unit Program Review
Continuous Quality Improvement Proposal (CQIP)
Resource: Software, for conduct and threat tracking
Operational:

Board Policy? QO Yes @ No Administrative Procedure? (Q Yes () No

Fiscal:
O One-time Funds ® Ongoing Funding
Issue: Briefly describe the issue.

College of the Siskiyous uses up to 12 different forms for employees to record student’s behavior or
complaints. Choosing the right form can be difficult if not impossible. Even if the correct form is
submitted can District executives be confident correct follow up happened and that any ongoing patterns

of behavior are identified? This proposal is to purchase a third party software package to document,
follow-up, and report on student conduct and student crisis.

Vision/Mission/Institutional Master Plan Alignment: Address if this proposal is
aligned with the College’s vision, mission, and/or a strategic goal within the Institutional Master Plan.
Usually these proposals have quoted a portion of one or more of areas being aligned with.

This proposal assists the District with compliance mandates to report annual crimes to the Department of

Education. The software will also allow greater transparency for District Administrators to view ongoing
behavior patterns and inspect the student conduct process.

Program Review Objective: Identify Program Review Objective/Effort if applicable.

Maxient software increases communication and feedback between staff and students. Paper forms and
letters are virtually eliminated as the software tracks communications and documents the progress of
sanctioning for the case manager. All follow up on reports are generated within the software.

Background: Describe the background on this issue — where we are at the present time and how we
got here.

Federal law (Cleary Act) requires annual reporting of crimes that occur on District property.
Administrators want to know student incidents are resolved in a timely and efficient manner. The current
systems in place require reports to be submitted by email or paper copy and routed to the correct

department for follow-up. Assuming the reports are properly transmitted they are stored in a file folder
with the student names and entered in an excel spreadsheet to monitor trends.




Rationale: Explain the reasoning behind the proposed improvements.

By purchasing a third party software the District will be partnering with professionals in the Title 1X,

student conduct, and behavior intervention fields. The software identified by the on-campus search team
in 2018 is called Maxient. In 2020 this software is still a leader in the industry.

Budgetary Impact: Detail any funding impact to the proposed improvements; sometimes this is a
reduction in expenses, and sometimes there is increased spending needs to accomplish the
improvements (e.g., a capacity issue within a programmatic area). However, sometimes the proposed
improvement has no budgetary impact as it is a process or procedure improvement that does not have a
financial component to it. Please explain and justify the extent of the impact(s) here.

The quotation for Maxient allows for unlimited access to the company's reporting tools, cloud storage,

and software upgrades for an annual licensing fee of $6000. There is a one-time setup and configuration
fee of $6000. Total for year one $12,000 annual district expense $6000.

Resource Allocation Adjustments (if any): Like with fiscal impacts, process and
procedure improvements can require changes in how resources on campus are allocated; it could be
streamlining people’s time, or tasks, or workflows, etc. Or the CQIP is addressing capacity issues for a
programmatic area; in these circumstances there is likely both a budgetary impact AND resource
allocation adjustment. These adjustments are detailed here.

The one-time implementation fee can be paid from the ending sexual assault funds from the chancellor’s
office 2018 fiscal year to start the implementation. This proposal requests the annual fee of $6000 to be

funded by the District in the Student Life budget as a part of the Student Services division responsible for
Student Conduct, Students in Crisis.

Recommendation: The recommendation is usually to implement the proposed improvement, and
this gives a chance to briefly summarize the issue and its positive impact. In matters of budgetary
increase requests this is a good place to reiterate and document the justification.

The recommendation is to approve this budget enhancement in the 2021-2022 fiscal year. Which will

provide a consistent online report where faculty, staff, students, RA’s community members can report
security concerns, student conduct code violations, and concerns about students in crisis.

Submitted By: Doug Haugen, Student Lodging and Dining Services Date: 12/07/2020

Action Taken:
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