
Guided Pathways Pillar 4 Workgroup 
“Ensure Learning” 
September 3, 2019 

11 am ESTC 113 Weed Campus 
Meeting Notes 

 
Agenda: 
 

1) Introductions/Welcome 
2) Design Principles Review 
3) IT Resource Request to Steering Committee 
4) Other? 
5) Next Meetings 

 
Meeting Notes: 
 
2) After a productive discussion, the group resolved to set “student-centered” and “data-driven” as our 

two key themes for this year’s work.  We also set as a goal to create by the end of May a set of 
metrics for evaluating student learning and success in their interactions with all aspects of the COS 
experience.   

3) Wayne (IT Director) delivered a presentation on the proposal for a website overhaul that he and 
Nathan (Director of Research) will be taking to the Guided Pathways Steering Committee later this 
month that we will argue will advance the work of all four pillars. 

4) To all those who missed this meeting, no worries!  Our workgroup’s schedule starts out at a slower 
pace but will really pick up as the other pillar workgroups propose and implement strategies that we 
can evaluate and assess, so we will definitely need all hands on deck as we move further into the 
semester.  Invites for future meetings will go out over the next day or so, and Nathan will work on 
finding a room for our Wednesday meetings (such as our next one on Wednesday, October 2nd) that 
will also allow Yreka to participate. 

5) Next meetings:  
a. Wednesday, October 2, 2019 (Cancelled) 
b. Tuesday, November 5, 2019 3:30-4:30 pm ESTC 113 


