
Guided Pathways Pillar 3 Meeting Notes 11/18/19 

Regina is going to reach out to Char regarding what need to do going forward. 

Vision drafts – common themes  

– Streamlining student process  

– Pathways 

– Holistic (outside of classroom) 

– Housing 

– Common ground  

– Enhance communication (advertising ways we command) 

Top 3 Design – 

-Student Centered  -Small town touch 

-Equity    -Effective 

-Efficient   -Simple 

 How do students: 

- Access services 

- Systems for students to easily track progress 

- Systems/procedures to identify students at risk and provide needed supports 

- A structure to redirect students who are not progressing in a program to a more viable path 

-Outcomes vs. Goals 

-Meetings – Need to know what Pillar 1 and 2 are doing first. Ask for specific directions. 

-Maria is working on: Student Support Services HUB in Canvas 

-How do we make sure all students have access to Canvas? 

Faculty – Ensure that all students know what their grade is at any given time.  

-Must educate campus, but needs to come from the Top Admin.  

-If student cannot use Canvas this might be a red flag to send for services 

Outcomes – tied to funding formula 

If our job is to help keep them on their path, then we need to look at ways to improve access and availability of services.   

Discussion on grades and how students can have real time access to their grades.  For example, Dave gives updates to 

students four times per semester. 

*Keeping offices open until 7pm like ASC and Library – Student Ambassadors 

Help desk support – How does a student find out about availability? 

Science building is open until 10 pm 

-Regina will ask at the next Guided Pathways steering Committee Meeting– need path, we need help – canvas piece 


