
Mission Statement 
College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 

 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  
career and technical education, workforce training, and basic skills preparation. 

Guided Pathways Steering Committee Meeting 
Meeting Date: Nov. 19, 2019 
Meeting Time: 9AM-10AM 
Location: Boardroom 
Present:  

 

Topic  (I) Information/ (A) Action 
Welcome and Announcements 

- Leading from the Middle: 2 (2-day) convenings – Thur & F April 
23-24 and Sept 24 – 25): Deadline Nov. 25th  

- Pathways to Equity Conference – Sept. 29-30, 2020 Newport 
Beach 

Approval of the Oct. 15 notes (I/A) 
 
Old Business  

I. Review of Top Design Principles Report-Out (I/A) 
a. Pillar 1 

 
II. IT Proposal (I/A) 

a. Rexford to bring back an estimate from Admin. 
Services as to the amount they are able to financially 
contribute to the website redesign.  

b. Roberts to determine if there’s additional funding 
opportunities through our Rural Grants. 
 

III. Courses by Term Flex Activity  
a. Char to follow-up with Elaine regarding report of 

courses offered the last two years. 

New Business 
I. SOAA – Due March 1, 2019 

 
 

II. Guided Pathways ‘Vision’ Discussions 
 

 
III. Pillar Team Updates/Action Items/Needed Resources (I) 

a. Pillar 1 
b. Pillar 2 
c. Pillar 3 
d. Pillar 4 

Future Items  
• ‘Super Majors’ Card Sort – With Staff and Student focus 

groups (faculty already completed?) 
 

Adjourn  

 


