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Meeting Notes 

 

 Welcome – Everyone was welcomed, and signed in. 

 Additions/corrections to note from Oct 23 meeting – None. 

 Small group responses for focus areas – Results of the survey for participation in each focus area 

were shared; some folks opted for their 2nd choice area so that the areas would have a similar 

number of people working within each.  Leaders for each focus group were selected.  These 

leaders will be contacting their groups to set meeting days/times.  For those who did not respond 

to the survey and would like to join a group, please contact the leaders of that focus area/group. 

a. Recruitment/Outreach leaders – Meghan and Athena with five pillar 2 members 

b. Enrollment/Enrollment Management leaders – Ron and Melissa with two pillar 2 

members (this group will meet as part of the Enrollment Management Committee so 

that duplicate meetings are not had) 

c. Career Exploration leaders – Christina and Marcy with six pillar 2 members 

d. Onboarding/Orientation leaders – Josh and Charlie with five pillar 2 members 

The pillar 2 group agreed that areas of focus for small groups would be: 

 What components are needed in each area? 

 What are we doing now? What do you want/need? 

 Where are the gaps? What data is needed? 

 How do we assess the efforts we implement? 

 Need for additional large group meetings per month - No additional large group meetings will be 

held, allowing for the small groups to meet once or twice per month.  Small groups meeting 

day/time/frequency will be shared at the next large group meeting. 

 Data – Melissa was not at the meeting to share the data agreed on from the previous meeting. 

At this time the large group is not requesting general data, and the focus groups will determine 

what data is needed and request it from Melissa and/or Nathan.  Each focus group will also 

contact Nathan for assistance with student surveys and/or focus groups as needed. 



 Other  

a. The form with which to request Guided Pathways funds was discussed and the link was 

shared with the group. 

b. The larger pillar 2 group will become the place for the focus groups to report out and seek 

guidance as needed as well as for Steering Committee report out 

c. As a reminder, Guided Pathways efforts should be linked to the Statewide and local Vision 

for Success Goals.  Those goals have been shared with the group. 

d. A different room will be scheduled for spring pillar 2 meetings to allow for Zoom to Yreka 

Campus. 

 


