
Mission Statement 

College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 

 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  
career and technical education, workforce training, and basic skills preparation. 

Guided Pathways Steering Committee Meeting 
Meeting Date: Dec. 10, 2019 
Meeting Time: 9AM-10AM 
Location: Boardroom 
Present: Rexford, N., Weston, R., Witherell, M., Peretti, B., Haugen, D., Roberts, V., Turk, J., Perlas, C. (Note Taker) 

Topic  (I) Information/ (A) Action 

Welcome and Announcements 
- Leading from the Middle: Submitted application. Waiting for 

response. 

Approval of the Nov 19th notes (I/A) 
Old Business  

I. IT Proposal (I/A) 

a. Rexford to bring back an estimate from Admin. 

Services as to the amount they are able to financially 

contribute to the website redesign and, to submit 

budget request with revised proposal. 

 

 

 
 

II. Courses by Term Flex Activity (I) 

a. Friday, Dec. 13th 9a – 10:50a in the ASC Fishbowl 

 

 

 

 

 

 

 

 

 

 

Welcome and Announcements 
- Leading from the Middle: Submitted application. Waiting for response. 

Approval of the Nov 19th notes (I/A) 
Turk moved. Witherell 2nd. Approved. Rexford Abstain 
Old Business  

I. IT Proposal (I/A) 

a. Rexford to bring back an estimate from Admin. Services as to 

the amount they are able to financially contribute to the 

website redesign and, to submit budget request with revised 

proposal. 

We should not expect any additional funds from the District 

(other than support of technologies). We anticipate our new 

IT Director will come on board within the month.  

ACTION: Rexford to bring back proposal in Spring with, 

hopefully, the new IT Director. 

II. Courses by Term Flex Activity (I) 

a. Friday, Dec. 13th 9a – 10:50a in the ASC Fishbowl 

We will have two counselors available to assist in facilitating. 

Discussion ensued about how to encourage specific student 

supports (ex. ASC, Career Search, etc…). Roberts mentioned that 

she will invite Faculty to Counseling Meetings to inform 

Counselors of department related information. Turk showed a 

graphic of a tree with roots identified as: CTE, Public Service CTE, 

LAS-Humanities and LAS-Science. On the trunk is Math, ENLG and 

GUID 5. The upper branches depict associated degrees. 
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III. CCSSE (I/A) 

a. Eligible for GP Funding  

 
 
 
 
 
 
 
 
New Business 

I. Finalized Guided Pathways Design Principles (I/A) 
 
 
 
 
 
 
 
 

 
 
 
 

 
II. SOAA (I/A) 

 
 
 

III. Nov. 25th Student Focus Group Outcomes (I) 

 

 

 

ACTION: Roberts to remind counselors to encourage students to 

take EDUC 670. Perlas to email faculty the Google Sheet after 

Flex to obtain Flex Credit. 

III. CCSSE (I/A) 

a. Eligible for GP Funding  
Discussion ensued regarding possible supplanting. The last time 
the CCSSE was administered was 2014 (or at least that was the 
last time we posted data on the CCSSE). The District pays for Noel 
Levitz. The College used to alternate uses of the assessments. An 
argument to use the CCSSE is that it does provide rich data that 
can measure student success.  
ACTION: Rexford to research how the CCSSE has been funded 
previously and, depending on the outcome, a request for GP 
Funds to be submitted to cover the costs of the CCSSE.  

 
New Business 

I. Finalized Guided Pathways Design Principles (I/A) 
 
 
 
 
 
 
 
 
 
ACTION: Char to email Jayne to place on Spring Academic Senate 
Meeting Agenda. 
 

II. SOAA (I/A) 
ACTION: Doug mentioned that Pillar 3d will be updated (needs to be 
more proactive). Val to make updates recommended by Pillar 2. Char 
to make additional notations regarding ENGL acceleration.  
 

III. Nov. 25th Student Focus Group Outcomes (I) 

Recap of survey outcomes of which included studying alone but 

together. Students came up with the name: Discover Degrees (meta 

majors).  
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IV. Pillar Team Updates: Vision Discussion report-outs (I) 

a. Pillar 1 

b. Pillar 2 

c. Pillar 3 

d. Pillar 4 

 
 
 
 
Adjourn  
 

 

IV. Pillar Team Updates: Vision Discussion report-outs (I) 

Discussions ensued regarding the thought that Pillar Teams need to 
wait for others to take action. The Pillar Teams do not want to waste 
time. Needs guidance on Agenda setting. Discussion also ensued 
regarding making tutorials available for students. 
a. Pillar 1 

b. Pillar 2 

c. Pillar 3 

d. Pillar 4 

-Co-Chair discussion. Agendize for 1st SP meeting 
Adjourn  

 


