m Guided Pathways Steering Committee Meeting
Meeting Date: Feb. 18, 2020
Meeting Time: 8:30AM-10AM
C(),lll.?ge Location: SCI-216
SL l(lyOUS Present: Rexford, N., Weston, R., Roberts, V., Witherell, M., Turk, J., Dutcher, D., Van Alfen C., Demetro, M., Knudsen,

M., Worthington, S., Perlas C., Mahar, K. (Guest)

Topic (1) Information/ (A) Action

Welcome and Announcements Welcome and Announcements

- Leading from the Middle: Still waiting for - Leading from the Middle: We were accepted! Please save the dates: April 23-24 and Sept. 24-

response. 2510a-4pinDLC4

- SOAA - Submitted and Approved! - SOAA - Submitted and Approved!
Approval of the Dec 10" notes (I/A) Approval of the Dec 10" notes (I/A)
Old Business Old Business

I IT Proposal (1) I IT Proposal (1)

Cost to be shared with OEI-CVC Grant (which expires by June 30). The IT Proposal will be
discussed at the next TAC meeting, which is facilitated by our new IT Director, Matt

Donaldson.
Il CCSSE (1/A) ACTION: Nathan to report after TAC meeting
a. Eligible for GP Funding In. CCSSE (I/A)

a. Eligible for GP Funding
ACTION: Char to develop GP Funding Request. Nathan to research CCFSSE (Faculty

Survey).
il. Vision Statements — Recap from Pillar 1l. Vision Statements — Recap from Pillar Teams
Teams Pillar 2 Vision Draft —

Communication (Internal and External)

Clarity and Processes

Streamline Pathways

Institutional Support of Students, Faculty and Staff
ACTION: Char to compile and bring back to group

New Business New Business
L. Sunny & Wayne Replacement L. Sunny & Wayne Replacement
On the next Academic Senate Agenda




Also need a Pillar 1 co-chair

Pillar 4 co-chair (ideally would be a faculty member who is also a member of the SLO
committee).

Il MyPath Il MyPath

CCCCO Tool offered for free and can be customized. (cccmypath.org).

ACTION: Char to schedule demo for next Steering Committee Meeting

1l. Implicit Bias Workshop (9:00am) 1. Implicit Bias Workshop (9:00am)
Presented by Kate Mahar (PPT attached)

Adjourn Adjourn - 9:57am

Mission Statement
College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world.
COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,
career and technical education, workforce training, and basic skills preparation.




