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Meeting Notes 

 
 

• Welcome; please sign in 

• Additions/corrections to notes from Jan 29th meeting? – Nothing noted 

• Report from GP Steering Committee - Discussion about Cranium Café, Starfish, SARS, and 

MyPath as options for improving student experience 

• Report out from Focus groups** 

a. Recruitment/Outreach leaders – Met 2/21, 4 people attended. Discussed what we’re 

doing currently, what’s being spent, what else we need in place, how we close the loop, 

campus wide recruitment plan, taking what we’re doing and making it the best it can be, 

appealing to specific groups 

b. Enrollment/Enrollment Management leaders – finishing touches on enrollment 

management plan which is going to the Board on April 1 

c. Career Exploration leaders – Met 1 time, talked about what is being done, where we see 

it going, Shawn talked to faculty about what’s happening in the classroom so as to not 

duplicate efforts, what to do in Counseling Services, streamlining, adding a data 

collection component to SOAR. Goals for spring 1) data collection through SOAR, 2) 

survey faculty, 3) update website. Need for a larger conversation about 

process/pathways for all types of students.  

d. Onboarding/Orientation leaders – Trying to get a day/time for people to come; 

determining what “onboarding” is, what does it look like, what are the common things 

every student need. Then subgroups will have additional tasks. Timing of onboarding 

events makes a difference (ex: Financial Aid notifying students earlier in the process). 

• Report on Student Information Form – are faculty still being notified if students express interest 

in their area (Meghan) – they haven’t been doing it; they need a specific point of contract for 

areas where there are multiple faculty (like English)  



• Continued discussion on how we want to “map out” students’ experiences, and when – in 

upcoming meeting need to do a student experience mapping, what are our data needs 

(subgroup to come up with questions and share with large group); invite Nathan 

• Other – timeline for Strategic Enrollment Management Plan 

• Next steps –Focus group work, and mapping student experiences 

• Agenda items for next meeting – Student experience mapping 

 

 

 


