
Mission Statement 
College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 

 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  
career and technical education, workforce training, and basic skills preparation. 

Guided Pathways Steering Committee Meeting 
Meeting Date: April 21, 2020 
Meeting Time: 9AM-10AM 
Location: ZOOM 
Present: Turk, J., Roberts, V., Meghan, W., Rexford, N., Perlas, C (Note Taker) 

Topic  (I) Information/ (A) Action 

Welcome and Announcements 
- Leading from the Middle: Canceled  

- Credit for Prior Learning (May 18) – Canceled  

Approval of the Feb 18th notes (I/A) 
 
New Business 

 

I. MyPath Demo 

 

II. Approved Funding Requests 

a. Leading from the Middle (canceled) - $500 

b. Video Recording Studio - $1994.83 

c. Not previously approved: Student Loaner 

Laptops -   

Laptops - $52,107.50   Vendor: ThinkEDU 

Cases - $2,574.63 Vendor: ThinkEDU 

 

III. New funding request 

a. CSSEE 

 

IV. Guided Pathways Vision Draft 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a 
holistic, student-centered experience with 
streamlined pathways, optimal learning and 
lodging environments, tailored support 
services and clear institutional processes. 
 

Welcome and Announcements 
- Leading from the Middle: Canceled  

- Credit for Prior Learning (May 18) – Canceled  

Approval of the Feb 18th notes (I/A) 
 
New Business 

 

I. MyPath Demo 

Monica Matousek, Beth Knowles and Brian Moss: MyPath consists of a series of 

‘Advisor Cards’ which are tailored to individual students - New, Returning, Veteran, 

etc...Each card as a list of Steps: Apply, Financial Aid, Transcripts, Orientation, etc… 

and, each card also has a ‘Progress Bar’ which indicates what they still may need to 

complete in each area. My Path also includes resources: Tutoring, DSPS, Veterans, 

Food Pantry, etc. My Path also has the ability to send students a ‘nudge’ via text or 

email to remind them to complete needed tasks. Each Card, Task and Resources 

can be tailored to COS processes/services. Forms, such as Dual Enrollment, can also 

be downloaded. 

 

II. Approved Funding Requests 

d. Leading from the Middle (canceled) - $500 

e. Video Recording Studio - $1994.83 

f. Not previously approved: Student Loaner Laptops -   

Laptops - $52,107.50   Vendor: ThinkEDU 

Cases - $2,574.63 Vendor: ThinkEDU 

 

III. New funding request 

b. CSSEE 
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V. Pillar Team Updates: Still Meeting via Zoom? 

 
Old Business  

I.  GP Co-Chair, Pillar 1 and Pillar 2 Replacements  

 
 
Adjourn  
 

Rexford recommends ‘full purchase’ of the CSSEE including the faculty module. 

Discussion ensued about the usefulness of the survey and if a survey can be 

developed by IR that would be better suited. 

ACTION: To be discussed at next meeting 

 

IV. Guided Pathways Vision Draft 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, student-centered experience with 
streamlined pathways, optimal learning and lodging environments, tailored 
support services and clear institutional processes. 
ACTION: To be discussed at next meeting 
 

V. Pillar Team Updates: Still Meeting via Zoom? 

Let Char know if you need assistance or, would like Kate Makar to attend any of 

your upcoming meetings. 

 
Old Business  

I.  GP Co-Chair, Pillar 1 and Pillar 2 Replacements (should be Pilar 4 replacement) 

With new Senate President and Curriculum Chair, Pillar 1 will take care of itself. 

Char recommended that the GP Steering Committee join with Enrollment 

Management and meet 2x per month. 

Adjourn: 10:04a 

09:09:55  From  Monica Matousek : Monica Matousek email: mmatousek@ccctechcenter.org 
09:11:13  From  Monica Matousek : Phone: 530-278-8354 
09:13:07  From  Monica Matousek : To learn more about MyPath, you can visit our website here: https://cccmypathproject.org/ 
09:16:04  From  Monica Matousek : You can also view recorded webinars where you can hear from colleges themselves who have 
implemented MyPath and how they chose to utilize the product for their schools by visiting: https://cccmypathproject.org/webinars 
09:17:44  From  Monica Matousek : I highly recommend viewing the second webinar dated for September 18th, 2019 where Imperial 
Valley College presents on their implementation experience. 
 
 


