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Meeting Notes 

 
 

• Welcome; check in 

• Notes from previous meeting to come 

• Report from GP Steering Committee – A MyPath demo was presented. This is an onboarding 

system provided to CCCs by the Chancellor’s Office. Colleges that have adopted MyPath have 

experiences increase in success rates (per the CCCCO). Little IT support will be required, and it will 

be vetted with them. A Co-Chair is needed to replace Sunny, reviewed Vision draft 

• Report out from Focus groups  

a. Recruitment/Outreach leaders – focus has been on 8th Grade Day 

b. Enrollment/Enrollment Management leaders – ideas for increasing retention and 

recruitment were discussed, videos to continue recruitment remotely are a possibility 

c. Career Exploration leaders – need to survey faculty regarding what is happening in 

classes, add questions re: career guidance to SOAR, update counseling webpages with 

links, offer a GUID class during winter, have information in the Student Center, Christina 

is working with K-12 partners through Siskiyou Works.  Committee said they don’t have 

reason to meet until data needs are determined from all Pillar 2.  They are waiting to 

add SOAR questions until they know what /how to ask. Can get input from Siskiyou 

Works. Collect information when meeting with new students. 

d. Onboarding/Orientation leaders – will work on MyPath implementation 

• What should this group be working on over summer? Data collection; career exploration 

e. How we want to “map out” students’ experiences, and when – suggested that we do it 

as an all campus event; some folks said we’ve done that before (several times in various 

formats) 

f. What are our data needs? Find out how Nathan wants the questions. Some ideas for 

data are: 

How many people have changed majors, how often, and when? 



How course mapping will affect full time versus part time students? 

What is our yield rate from S# to enrollment?  How does that compare to other 

institutions? 

• Other - Ocolot (chat bot) idea shared. Interactive, FAQs possible 

• Agenda items for next meeting –Invite Nathan to next meeting; google docs could assist with 

notes and shared comments (David Blink will make and send link) 

 

 

 


