
Mission Statement 
College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 

 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  
career and technical education, workforce training, and basic skills preparation. 

Guided Pathways Steering Committee Meeting 
Meeting Date: May 12, 2020 
Meeting Time: 9AM-10AM 
Location: ZOOM 
Present: Turk, J., Haugen, D., Roberts, V., Witherell, M., Rexford, N., Perlas, C. 

Topic  (I) Information/ (A) Action 

Welcome and Announcements 
 
 
Approval of the April 21st notes (I/A) 
 
 
Old Business 
 

I. CSSEE 

 

 

 

 

 

 

 

 

 

 

II. GP Co-Chair and Pillar 4 Replacements & 

recommendation to join with EM? 

 

 

 

 

 

 

Welcome and Announcements 
New Pillar 1 leads: Ron and Katie 
 
Approval of the April 21st notes (I/A) 
Turk Move. Rexford 2nd. All approved  
 
Old Business 
 

I. CSSEE 

Continuation of discussion. $10k for CSSEE + Faculty Survey.  

Pros: Introduce a better sampling method. Samples could be 

difficult and CSSEE is able to do a random sample. Comparisons to 

other similar institutions. Rexford mentioned there is a possibility 

to develop a local survey over Summer for distribution to previous 

students in Sept. We could then ‘fall back’ on the CSSEE based on 

the results.  

ACTION: IR to develop a survey over the Summer. Perhaps with 

an incentive (funds?). Char to schedule meeting in Sept to discuss 

results. 

 

II. GP Co-Chair and Pillar 4 Replacements & recommendation to join 

with EM? 

Val Roberts has offered to serve, temporarily, as GP Co-Chair until 

a Faculty member has been identified by the Senate. Pillar 4 co-

Chair: It’s recommended that the individual is a member of the 

SLO Committee. 
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III. Vision Statement Draft 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, student-
centered experience with streamlined pathways, 
optimal learning and lodging environments, tailored 
support services and clear institutional processes. 

 
 
 
 
 
 
 
 
 
New Business 

 

I. MyPath Feedback 

 

 

 

 

 

 

 

RE: Merging with EM. GP might lose its focus. There is a lot of 

overlap. One possibility, would be to have an EM/GP work session 

and EM Administrative Session. EM next semester will be 

challenging.  

ACTION: Rexford to recommend an individual to serve as Pillar 4 

co-chair (interim).  

 

III. Vision Statement Draft 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, student-centered 
experience with streamlined pathways, optimal learning and 
lodging environments, tailored support services and clear 
institutional processes. 
 
Pillar 3 Feedback (Regina). Removed ‘clear institutional processes 
and lodging environments’. Make it present tense. Streamline 
processes and pathways. COS is creating a student centered 
experience with streamlined pathways and learning….. 
ACTION: Regina to email Pillar 3 draft. Val to share Pillar 3 draft 
with Pillar 2 and get feedback.  

 
 
New Business 

 

I. MyPath Feedback 

Capacity to be good. Need to be mindful of the implementation. 

Main highlights: Low IT support, available resource, easy setup. 

Orientation/Onboarding: Josh and Charlie, would be willing to take 

on setting up and implementing MyPath. Need to enhance the 

career survey (6 or 60 questions).  

ACTION: Char to initiate implementation  

 



Mission Statement 
College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 

 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  
career and technical education, workforce training, and basic skills preparation. 

II. GP Resource from Kate Mahar & 20-21 Goals 

 
 
 
 
 
 
 
 
 
 
 

III. Flex Day 

 
 
 
Other? 
 
 
 
Adjourn  
 

II. GP Resource from Kate Mahar & 20-21 Goals 

Pillar 3 reviewed resource document. Pillar 3 goal was to develop 

a recording studio but now, since COVID closure, has shifted focus 

to student engagement (keeping them on their path). It was 

mentioned that students really want things immediately. It’s 

important that we respond to students in a timely manner. More 

‘student help’ videos should be created.  

ACTION: 20-21 Goal: Increase/Enhanced Communications. Easily 

accessible on our site and strategies to immediately address 

student needs and inquiries.  

 
III. Flex Day 

Will move GP Activity to Fall Flex. 

 
Other? 
Pillar 2: As a campus, map out student experience.  
ACTION: Char to share flow chart  
 
Adjourn  

 

 


